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SECHON A: EXEC UIIVE SUMMARY 


Ihe IDP has to be reviewed annually in order to: 

• Ensure its relevance as the Municipality's Strategic Plan; 

• Inform other components of the Municipal business process including 
institutional and financial planning and budgeting; and 

• Inform the cyclical inter-governmental planning and budgeting cycle. 

For the IDP to remain relevant a Municipality must assess its performance and 
the achievement of its targets and strategic objectives. Ihe IDP will therefore 
have to reflect the impact of successes as well as corrective measures to 
address challenges. Ihe IDP process will address internal and external 
circumstances that impact on the priority issues, objectives, strategies, projects 
and programmesof integrated planning. 
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The IDP, as the iLembe District Municipality's Strategic Plan, informs municipal 
decision-making as well as all the business processes of the Municipality. The 
IDP must inform the Municipality's financial and institutional planning and most 
importantly, the drafting of the annual budget. 

The IDP process and the Budget process are two distinct but integrally linked 
processes which must be coordinated to ensure that the IDP and budget 
related policies and the tabled budget are mutually consistent and credible. 
(Municipal Finance Management Act, 2003; Local Government: Municipal 
Planning and Perfoimance Management Regulations, 2001). 

AL iLembe District Municipality in Context 

The iLembe District Municipality area (DC29) lies on the east coast of KwaZulu- 
Natal, between the eThekwini Metro in the south and the Tugela River mouth in 
the south. At 3 ZBOkm^, this is smallest of the 10 KZN district municipalities. 
iLembe District is known as a “Family of Municipalities" constituted by the 4 
Local Municipalitiesof Mandeni, KwaDukuza, Ndwedwe and Maphumulo. 

The northern areas of Ndwedwe, the central corridor of Mandeni and 
KwaDukuza Municipality are the commercial farming hubs of the District. The 
commercial farming areas of KwaDukuza, Mandeni and Ndwedwe (31% of the 
iLembe District) are mainly under privately owned sugarcane. 

Areas of urbanisation in the District comprise of KwaDukuza/Stanger, Mandeni, 
the Dolphin Coast and Nkwazi. Land uses within these areas are typically 
urban mixed uses with high levels of infrastructural and service development 
and an adequate provision of social facilities and services to support the 
resident populations. Industrial development is concentrated in KwaDukuza, 
Isithebe and Damall, most notably the Gledhow and Damall sugar milling 
operations at Stangerand the Sappi Pa per mills at Mandeni. 

Informal settlements with limited facilities or infrastructural services occur on the 
periphery of the developed areas and within the towns of iLembe. Village 
centres such as Maphumulo and Ndwedwe in the west and Nyoni and 
Mbizimbelwa in the north comprise of commercial and service development in 
the rural areas. They largely exist in association with a magistrate's court, clinic, 
pension pay point, health, education and welfare office or similar state service. 
Wholesale commercial activities have expanded and these villages have 
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emerged as supply centres and transportation hubs to the remote rural areas 
of ILembe. 
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A2. The Challenges We Face 

Ihe main challenges for the iLembe Municipality in this IDP relate to socio- 
economic, economic, infrastructure, spatial and housing issues as well as the 
issues around social facilities and services. Ihe key issues most likely to have a 
fundamental effect on the long-term economic viability of the District are: 

• Optimising on the opportunities presented by iLembe's location between 
the Durban and Richards Bay, the two most important harbours in Africa. 

• Optimising on the opportunities presented by the N2 conidorfrom Durban 
to Maputo, which already transports more than 1 million tourists per year 
through the iLembe District. 
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• The potential opportunities of the proposed development of the King 
Shaka International Airport/ Dube Trade Port on the southern border of the 
District. 

• The backlog in the provision of basic services such as water, sanitation, 
electricity and housing, especially n the rural areas and in the informal 
settlements. 

• Limited availability of bulk water in the District. 

• The HIV/AIDS pandemic and its impact on regional demographics. 

• Management of investor risk, and where necessary, direct intervention in 
orderto attract international capital. 

• The maintenance and preservation of a pristine environment and 
coastline. 

• Land release to facilitate development is of particular concern, 
particularly with land monopolists such as Moreland. 

The iLembe District Municipality hasachieved some critical developmental and 
local economic milestones that are related to the strategiesand policiesput in 
place. Although much progress has been made in terms of local economic 
development within the District and the Local Municipalities, impact on job 
creation and poverty relief is still limited. Continued infrastructural and 
institutional support with regard to achieving sustainable settlement and 
development are required at the district and local municipal level, particulariy 
in respect of addressing continued and looming backlogs. 

A3, The Opportunities We Offer 

The iLembe District is bordered by economic powerhouses to the north and 
south. Despite this, the iLembe District features sufficient unique selling points to 
prosperwithin itsown niche market on the following basis: 

• Location between Africa's two great ports, i.e. Durban and Richards Bay 
and its excellent transport infrastructure. 

• Potential to capitalise on targeted spill over from the major initiatives 
planned forDurban such asthe Dube Trade Port. 

• Pristine beaches and a relatively unspoilt natural environment, undermines 
the claim of being "The J ewel of the Kingdom of the Zulu". 

• Centrally located to the province's other major assets, i.e. Game Reserves, 
St. Lucia World Heritage Site, Berg, Battle Fields and Durban. This places 
this District within a two-hourdrive of many of KZNs natural attractions and 
two World Heritage Sites. 
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• International and local recognition and interest in King Shaka and Zulu 
culture and history. This diverse and rich cultural heritage has potential for 
growing and broad international appeal. 

• Strong cultural and historical links to India, the United Kingdom and 
Mauritius. 

• A sub-tropical climate positions it as an all year round tourism destination. 

• A warm ocean provides comfortable bathing all yearround. 

• Unique quality of the District's agricultural attributes of soil types, climatic 
diversity and rainfall. 

» 4 . SbatBgies Ibr Improvement 

To address the challengeswe face and to maximise on the opportunities within 

the iLembe Distric t this IDP specifically highlights the following strategic thrusts to 

which all Municipal plans should contribute:- 

• Promoting investment along existing and new identified corridors. 

• Promoting investment within defined nodes and specific to the 

functionality of such nodes. 

• Promoting development and investment that contribute to the 

regeneration and renewal of CBDs. 

• Promoting investment and re-investment in existing and identified 

d e ve lo p me nt zo nes a s p rio rity a rea s. 

• Promoting investment in industrial investment hubs and provide for 

sufficient, affordable, reliable infrastructure services. 

• Introducing incentives that attract development initiatives. 

• Encouraging settlement within the rural context along road networks and 
existing infrastructure. 

• Developing a skills database of the District and procurements procedures 
in accordance with EPWP and AsgiSA principles. 

• Establishing a Shared Services Model for purposes on mentoring, training 
and capacitation. 

• Establishing and promoting PPPs. 

• Establishing cooperatives to maximise economic opportunities in the 
agricultural sector. 

• Preserving and protecting the natural environment must be preserved and 
protect and applying conservation management. 

• Ensuring the regular maintenance and upgrade of existing infrastructure. 

• Promoting Cultural Community Based tourism. 

• Promoting integrated tourism development. 
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Ensuring sustainable livelihoods through the integrated development of all 
the assets of the iLembe District, i.e. human capital, social capital, natural 
capital, physical capital, financial capital and political capital. 


On a sectoral basis these Strategic Thrusts have the following applicability: 



A5, iLembe 5 Years from Now 

The future development of the iLembe District is focused on the following 
perspective: 

• Its chaiacter and peisonality: iLembe is an area of scenic beauty and 
strong developmental contrasts. As a potential and growing tourist 
destination it needs to make a visual and aesthetic impact on all passers 
by who will remember iLembe as a place and an experience they 
enjoyed. 
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Its compaiative advantage: iLembe is strategically located between two 
of Africa's largest trade ports, i.e. Durban and Richards Bay with the N2 
elhekwini-iLembe-uThungulu Corridor, also referred to as a Multi-sectoral 
Service Corridor, passing through its economic core. This advantage is 
further strengthened by the proposed Dube Trade Port development on 
iLembe's southern boundary. These aspects provide forample opportunity 
to attract economic investment that will benefit all the communities of 
iLembe and must be made widely known and propagated to promote 
iLembe asa prime businessand development District. iLembe isalso soon 
to embark on its development and marketing as a prime business and 
investment hub. 



• Its pioductsand taiget maikets: iLembe has plenty of products to offer in 
all the economic growth sectors put fonA/ard by the KZN PSEDS, i.e. 
agriculture, industrial, tourism and services. These need to be cleariy 
defined and promoted to the benefit of all the existing and future 
inhabitants of iLembe. 

To guide the ultimate development of the iLembe District, the following 
development Vision is pursued: 
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To be a World Class African Destination 
with excellent services and quality of life for it’s people 




The iLembe District Municipality will achieve it’s Vision by 2027 subscribing to the following: 



MISSION STATEMENT:- 


PRINCIPLES:- 


i Our 

k Inve 


Service Deivery through Partnerships 

Build Partnership for Sustainable Growth & Development 
Improve Service Delivery through Creative Partnerships 

Customer Care 

Placing premium Value on our Customers to ensure 
Satisfaction 

Leadership 

Provide Innovative Leadership in the District 
Fulfill Role of Facilitator, Enabler, Mentor, 

Building Capacity through the Sharing of Services 

Our People & Staff 

Investing in our people as valuable Assets 


Batho Pele Principles 

Service Delivery Charter Concept 


VALUE SYSTEM:- 

Accountability 
Sustainability 
Effectiveness, E fficiency & 

Customer Care 
Responsiveness 
Transparency 
Equity 
Integrity 


J 


The IDP challenge and key issues that need to be addressed in the iLembe 
context revolve around the fact that the communities residing in the rural areas 
are more severely affected by aspects such as poverty and service backlogs 
than the urban community. Community upliftment and economic 
empowerment should involve integrated projects of social infrastructure 
development, environmental management and local economic 
development. Empowerment programmes should essentially be focused on 
the rural areas. The general improvement and growth of the economy of 
iLembe should focus on economic development, job creation, attraction of 
investment and maintenance of development standards within the urban 
areas. The spin-offs would ensure the future sustainability of this area and 
enable the iLembe community to improve theirquality of life. 
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A6, Developing the ILembe IDP 


A Comprehensive 2007 - 2012 iLembe IDP was adopted in J une 2007 in terms of 
the Municipal Systems Act, Act 32 of 2000. Ih is 2007 - 2012 iLembe District IDP 
aimed to align the Local Municipalities' IDPs and ensure cross-sectoral 
integration and vertical and horizontal alignment in respect of national and 
provincial government initiatives, strategic directives, policies and procedures, 
including EPWP, AsgiSA principles within the context of the Credible IDP 
Framework. 

Ihis 2007 - 2012 IDP now needs to be reviewed focussing on previous 
shortcomings and on an appraisal of the 2007 - 2012 IDP with a view of 
addressing the MECs comment(s). A Framework / Process Plan to guide the 
2009/2010 iLembe IDP Review was considered and approved by the Council in 
August 2008. Ihis Framework / Process Plan sets out comprehensively the 
process of Review, including timeframes for achieving certain milestones. It 
details responsibilities, methodology, mechanism for community participation 
and mechanism for alignment with other stakeholders. Ihis Framework / 
Process Plan has also been aligned to the Framework / Process Plans of the 
iLembe Family of Municipalities and is an important tool in determining and 
influencing the budgetary processes within the context of the iLembe District 
IDP as well as the IDPs of the constituent four Local Municipalities and their 
budgets. The following roadmap is used to navigate the process followed for 
IDP formulation: 
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A7. niblk Involvementi Participation and Consultation 

Within the context of the adopted iLembe Framework/ Pro cess Plan, 
engagement with the general public, organised groupings and other 
stakeholders have taken on the form of notification (newspaper, ward 
committees, etc) of the process and progress to the broad public, scheduled 
IDP Representative Forum Session, One-on-One Sessions with critical Sector 
Departments, Provincial Sector Alignment Meetings, etc. This process is directly 
aligned with the Budgetary Process which also includes Ward Level of 
engagements. Referto K23 Riblic Participation Planfbrmoie detail. 
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A8. ibsmbe 'Turn Aiound" Sbategy" 

Within the current context and the MEC evaluation letter the following 
adjustnnentsneed to be considered during thisreview:- 

• Additional information with regards to indigent Policy linked to roll-out 
of Free Basic Services (FBS); 

• Funding of the Disaster Management Plan remains a challenge; 

• Provide details on economic opportunities linked to Soccer 2010 
Events; 

• Review backlogs pertaining to basic services and linked to realistic 
funding strategies; 

• Capital Investment Framework noted but need to ensure that internal / 
external funding is aligned with MTEF's from Sector Departments; 

• Securing of project funding linked to priority programmes and projects; 

• Alignment of Organisational Performance Management Framework to 
the SDBIP which needsto be addressed in coming review; and 

• Update and review Spatial Development Framework to align capital 
investment / expenditure. 

Apart from the MEC comments, the ilembe Municipality through extensive 
strategic planning sessions have formulated and prepared a “Turn Around" 
Strategy that relates to an Institutional Airangement/Restructuring Strategy, 
overall Service Delivery (Basic Services) linked to detailed Action Plan setting 
out short, medium and long term strategies, etc. The diagram below depicts 
the process followed to assess the iLembe District Municipality within the 
context of:- 

• Is the ilembe Vision realistic and can the municipality achieve the goals 
a s set 0 ut in the sa id Visio n? 

• Are the Key Areas of Intervention and Challenges aligned with the 
overall Strategic Thrust? 

• Does the ilembe District Municipality fulfil its mandate in terms of 
Section 84 Schedule of Functions, and what are the associated 
challenges? 
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ReferlD section C6 for more details 

A9. Auditor's General Report & Hnding 

As required by section 188 of the Constitution of the Republic of South Africa, 
1996 read with section 4 of the Public Audit Act, 2004 (Act No. 25 of 2004) 
(PAA) and section 126(3) of the MFMA, my responsibility is to express an 
opinion on these financial statements based on my audit. An audit involves 
performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on 
the auditor's judgement, including the assessment of the risks of material 
misstatement of the financial statements, whether due to fraud or error. In 
making those risk assessments, the auditor considers interna I control relevant to 
the entity's preparation and fair presentation of the financial statements in 
order to design audit procedures that are appropriate in the circumstances, 
but not for the purpose of expressing an opinion on the effectiveness of the 
entity's interna I control. An audit also includes evaluating the: 
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• appropriatenessof accounting policiesused 

• reasonablenessof accounting estimates made by management 

• overall presentation of the financial statements. 

In summary, the Auditor General findings and report expressed a Qualified 
Opinion with emphasis that the iLembe District Municipality improves its 
revenue collection in respect of water services charges. Refer to Addendum 
L6 for mo re details. 


AlO. iLembe Financial Position & Implications 

Finance in general, and the availability of funding, both capital and operating, 
is viewed as the primary constraint for the District and Local Municipalities in 
achieving their developmental mandate. Ihe iLembe District Municipality is 
acutely aware of the financial pressureson it and has instituted an entirely new 
approach to its budgeting, monitoring and financial control procedures. Its 
position in termsof increasing debt, creditorsand unspent grant isconsidered a 
critical issue in the future cash management of the Municipality. 

Ihe Municipality is aiming for cash backed operating reserves equivalent to 2 
months operating expenditure. The Municipality has formulated a number of 
strategies to facilitate the actual implementation of thisIDP and these include: 

• The Municipality will, as part of its ongoing budget process, produce a 
three-year medium-term strategy and review and amend it as necessary 
on an annual basis. 

• The Municipality will continue to develop a budgetary system that projects 
at least three years in advance from the forthcoming year. This is in line 
with the recommendations of the MFMA. 

• The Municipality will introduce key performance indicators relating to cash 
and cash management. 

• The Municipality will develop budgetary systems that increase ownership 
of the budgetary processby departmental heads. 

• The Municipality will encourage maximum interest earnings and minimum 
interest outgoings. It will achieve this by appropriate cash flow forecasting 
aspartof its prudential financial control principles. 

• The Municipality will develop an income maximisation strategy. 

• The Municipality will produce an Asset Management Plan as part of its 
annual budgetary processes. 


iLembe 2009/2010 1 DP Annual Review 


9 


• The Municipality will endeavour to achieve at least two months operating 
budget in the form of a general reserve backed by cash by 2010. In the 
interim the Municipality will build accounting and cash balances during a 
period of low short-term interest rates. 

• The Municipality will ensure national, provincial and district priorities are 
included in the decision framework. 

• The Municipality will leverage increased grants from organisations such as 
the DBSA,the National Lottery and others for major initiatives. 

• The Municipality will increase tariffssubjectto inflation rate. 

The purpose of the Medium-term Expenditure Framework is to set out a three 
year framework for money planned for capital investment programmes 
required to achieve the IDP objectives. This is directly linked to the strategic 
objectives of the iLembe Municipality, thereby linking IDP objectives to an 
approved Municipal Budget. 

A Capital Investment Framework was developed as part of the Financial Plan 
demonstrating the relationship between what resources are required to meet 
the challenges as per mandate and the actual budget implications, 
incorporating the respective MTEF'sof the Provincial Sector Departments in an 
attempt to set the framework for capital investment. It is clear that the need 
by fa rover exceed the resource allocation, aswell asthe ability of the iLembe 
District Municipality to fulfil its mandate through the allocation of own 
resources, hence its dependency on external grant funding to deliver services. 
The diagram below depicts the relationship between the different levels of 
funding (committed versus non-committed) for the financial year 2009/10 
within the context of the Capital Investment Framework. 
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Ihe table below depicts the Capital Budget per Functional Sector (Strategic 
Development Role) forthe principle 2009/10 ILembe IDP. It can be noted that 
water and sanitation was regarded as priority and to which most of the iLembe 
resourcesare to be allocated. 


Functional Sector (Sbategic Role) 

Total Budget 2009/ 10 

% 

Agriculture 

21,300,000 

0.27 

Cemetery & Crematoriums 

500,000 

0.01 

Community Centres 

19,300,000 

0.24 

Disaster Management 

34,695,000 

0.43 

Economic Development 

13,150,000 

0.17 

Education 

696,902,646 

8.84 

Electric ity Provision 

1,727,405,786 

21.91 

Environmental Management 

750,000 

0.01 

Financed IT 

16,900,000 

0.21 

Governance 

1 900,000 

0.01 


1 223,200,000 

2.83 

Housing Development 

918,995,978 

11.66 

Institutio na 1 Deve lo p me nt 

73,250,000 

0.93 

Manufacturing 

L 

0.00 

Roads & Storm Water & Transportation ^ 

^ 259,513,486 

3.29 

Sanitation Infrastructure ^ 

^ 1,401,777,760 

17.57 

Social Development (Welfare) 

\ 

0.00 

Spatial & Land Use Management 

^ 135,050,000 

1.71 

Special Proiects 

^ 85,830,000 

1.09 

Sport & Recreation Facilities 

\ 40,000,000 

0.51 

Tourism Development 

\ 2,100,000 

0.03 

Waste Management 

\ 900,000 

0.01 

Wa te r 1 nfra struc tu re 

2,303,888,000 

28.88 

TOTAL 

7,976,308,656 

100% 


Ihis clearly indicates an alignment of capital investment with key areas of 
intervention, i.e. the provision of basic services which in the case of iLembe is 
focussed on water and sanitation as it should be in terms of national and 
provincial guidelines. A critical factor remains the capacity of the respective 
service providers to deliver on these requirements. 
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IISriRODUCHON 


A new Comprehensive and updated Integrated Development Plan for the 
iLembe District Municipality, covering the period 2007 to 2012, was adopted in 
2007 in termsof the Municipal Systems Act, Act 32 of 2000. Ihis IDP now needs 
to be reviewed and for the purpose of this 2009/2010 iLembe IDP Review the 
2007 - 2012 IDP shall be referred to asthe “principal IDP". 

Ihe principal IDP undertook a comprehensive review and analysis of the 
iLembe District Municipality and specifically highlighted economic and 
infrastructural backlogs, together with the developmental challenges with 
which the iLembe District Municipality is faced. These serve asthe baseline for 
municipal delivery, monitoring and performance and the principal IDP set out 
specific objectives and strategies to address these backlogs and challenges. 
In addition, these have been re-assessed on an annual basis within through the 
required IDP Review Process. 

This iLembe 2009/2010 IDP Review is also done within the context of newly 
formulated and revised guidelines of the KwaZUIu-Natal Provincial 
Government's Department of Local Government and Traditional Affairs 
(DLGTA) for the review and assessment of IDPs. These guidelines specifically 
provide clarification on the contents and format of reviewed IDPs for their 
su b se q u e n t a sse ssm e n t. 

A Framework / Process Plan to guide the 2009/2010 iLembe IDP Review was 
considered and approved by the Council on 28 August 2008. This Framework/ 
Process Plan sets out comprehensively the process of Review, including 
timeframes for achieving certain milestones. It details responsibilities, 
methodology, mechanism for community participation and mechanism for 
alignment with other stakeholders. This Process Plan has also been aligned to 
the Process Plan of the iLembe Family of Municipalities and it is attached 
hereto a s APPENDIX KIB. 

The MEC evaluation letter dated 23 September 2008 in response to the ilembe 
District Municipality 2008/2009 IDP submission, commended the Municipality 
with its efforts, alignment (horizontal and vertical) to achieve a Credible IDP 
with the exception of additional information required and areas to be 
improved. Overall the MEC recorded h is sa tisfa c tio n with adjustments to 
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• Additional information with regards to indigent Policy linked to roll-out 
of Free Basic Services (FBS); 

• Funding of the Disaster Management Plan remainsa challenge; 

• Provide details on economic opportunities linked to Soccer 2010 
Events; 

• Review backlogs pertaining to basic services and linked to realistic 
funding strategies; 

• Capital Investment Framework noted but need to ensure that internal / 
external funding isaligned with MTEF's from Sector Departments; 

• Securing of project funding linked to priority programmes and projects; 

• Alignment of Organisational Performance Management Framework to 
the SDBIP which needsto be addressed in coming review; and 

• Update and review Spatial Development Framework to align capital 
investment / expenditure. 

Apart from the MEC comments, the ilembe Municipality through extensive 
strategic planning sessions have formulated and prepared a “Turn Around" 
Strategy that relates to an Institutional Arrangement/ Restructuring Strategy, 
overall Service Delivery (Basic Services) linked to detailed Action Plan setting 
out short, medium and long term strategies, etc. (Refer to section C 6 for moie 
details) 

The principle IDP identified the following policies and plans as outstanding of 
which will form part of the foe us of the 2008/2010 iLembe IDP Review. The table 
below depicts a summary status of the respective Sector Plans as part of the 
2009/2010 iLembe IDP Review:- 


Identified Shoitcoming 

CunentStatus 

Provincial Sector Department Funding 
Programme (MTEF) 

Partly Incorporated - only certain 
Provincial Sector Departments were able 
to provide MTEF 

Sector Plan: Integrated Waste 

Management Plan 

Still Outstanding due to budget constraints 

Sector Plan: Transportation Infrastructure 
Plan 

Phase 1 complete - incorporated findings 
of first phase 

Sector Plan: Review of Cemeteries Plan 

Outstanding due to budget constraints 

Sector Plan: Energy Master Plan 

Complete - incorporated 

Sector Plan: Spatial Development 
Fra mework 

Currently under review - will form part of 
next review 
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Identified Shoitcoming 

Cunent Status 

Indigent Policy Review linked to Free Basic 
Services together with an updated 
database 

Current under review - will form part of 
next Review 

Alignment of Municipal Housing Sector 
Plans 

Outstanding due incomplete Local 
Municipal Housing Plans - will form part of 
next review 
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SIAIE OFIHE KZN PROVING E 

In his state of the province address on 18 February 2009, the Premier of 
KwaZulu-Natal gave a summarised report on all that government had 
committed itself to deliver in the past five years. Touching on a wide range of 
issues the Premier sought to explain and justify the policies pursued by 
government and in many instances attempted to quantify the progress made 
thusfarin implementing these policiesand the benefits thereof. 

Ihe 24 apex priorities formalised by former President lhabo Mbeki and 
subsequently adopted by the KZN Provincial Government were used as a 
guideline and the following programme of action adopted: 

• Implementation of Anti-Poverty strategy and Second economy 
interventions. 

• Fighting crime and eradicating corruption. 

• Development of Human Capability and quality Education. 

• Provincial Infrastructure and Investment Strategy. 

• 2010FIFA World Cup 

• Enhancing key areas of International Relations. 

• Building the capacity of the state to deliver. 

• Agrarian Revolution, Land and Food Security. 

• Accelerate the fight against HIV/AIDS and other communicable 
diseasesand promote a healthy lifestyle. 

• Patriotism and social cohesion. 

Given the confrontational and violent nature of politics in KZN in the past, the 
period 2004 to 2009 has seen the longest period of peaceful co-existence and 
political stability in the province. Government has indeed managed to 
normalise the political landscape and entrench a culture of democracy, which 
as a result has brought about unparalleled investment, tourism, and delivery in 
the history of KZN. 

Ihe premier made mention of the infrastructure investment projects 
implemented during his tenure and made reference to some specific projects 
and their impact on the province, but more particularly the Point Waterfront 
Development. In this and other projects of its magnitude e.g. Dube Trade Port 
and King Shaka International Airport, Moses Mabhida Stadium, etc. 
Investments of more than R 21 billion of new money have been made, which is 


in addition to private sector investments in major economic centres such as 
Durban, Pietermaritsburg, and Richards Bay. 

Ihe socio-economic benefits of these investments to the people of KZN in skills 
training, employment, infrastructure improvement, health, vocational and 
commercial opportunities, are of enormous proportions unknown to this 
province before. 

In the period 2007 to 2008 alone KZN accounted for 39.5%(395000) of the 1 
million jobscreated countrywide, with 89 892 additional jobsalready created in 
the second quarterof the current fiscal year. 

Accelerated investment in education has seen enormous improvement on the 
general state of education in the province. The physical infrastructure of 
schools was drastic ally improved in the following: 

• 851 schools were installed electricity in the period 2004 to 2008. 

• 475 schools were connected with water in the period 2004 to 2008. 

• 3342 or 52% of schools in the province declared "no fee schools" 
benefiting 

• 1 170 965 or43%of learner population. 55%of leamerpopulation also 
benefits from school nutrition programme. 

• In an initiative to eradicate illiteracy a total of 180 000 adult learners 
enrolled in the adult literacy campaign in the period 2007 to 2008,to 
learn to read, write, and count. 

These are indications of a learning society that builds a democratic and 
prosperous KZN. 

Vigorous and improved housing programmes have helped accelerate and 
enhance housing delivery in KZN. The quality and sizes of houses have 
improved, and the people's housing project has insured community 
participation and job creation in these projects. 81.6% of households have 
access to water, 89.2% have access to sanitation services, and 71.5% 
households have access to electricity supply. 

There are 557 Primary Health Care Clinics and 27 getaway clinics around the 
province. More than 65million clients visited these, 13 million of which were 
children under the age of 5. Treatment and management of HIV/AIDS has 
been rolled out to 205 OOOpatients and prevention of motherto child transmit 
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ion is available in all hospitals and 98% of clinics and connnnunity health care 
centres. 

Ihe success of the indoor residual spraying programme in areas of risk for 
transmission of malaria has reduced the incidence to less than 1 per 1000 
people, and case fatality rate (CFR)to 0.8% Ihis achievement exceeds by far 
the Millennium Development Goa Is to halve malaria morbidity and mortality by 
2010. Six development centres have been built at a cost of R62.6 million around 
the province to service over32 million Social Grant Beneficiaries. . 

Ihe Agrarian revolution meant to improve land and food security has a Iso been 
progressing well. 100 000 food production starter packs have been distributed 
to the poor. Each of these can produce 3 tons of food per annum. The 
department of agriculture has also directly assisted 55 384 farmers acquire and 
plough over 19 000 hectorsof land. 

The fight against crime has been intensified throughout communities. More 
than 1100c rime prevention volunteers have been trained and deployed in 2008 
alone. Ihe justice, crime prevention, and security cluster have forged even 
closer relationships focusing on shared vision to improve the criminal justice 
system and ensure the full realisation of the human rightsof the people. 

Several projects were undertaken to commemorate the heritage and identity 
of KZN. These are meant to strengthen and instil dignity to all diverse 
components of the KZN citizenry. Through these we will continue to consolidate 
our common identity and strengthen relations with the rest of Africa and the 
Diaspora. 

Partnerships have been established with many countries in Africa and abroad. 
The aim being to continue strengthening relations enshrined in co-operative 
agreements with a foe us on value adding programmes, to expand the drive for 
economic diplomacy, and to support national foreign policy direction. 

The premier concluded by confirming that he will not avail himself forthe next 
term. He thanked his family, colleagues and most of all the people of KZN for 
making his journey worthwhile. 
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SECHON B: ANALYSIS OF C URREiyTTREAlfllES 


BZ. Local/ Regional Context 

Ihe iLembe District Municipality area (DC29) lies on the east coast of KwaZulu- 
Natal, between the elhekwini Metro in the south and the Tugela Rivermouth in 
the south. At 3 ZGOknn^, this is smallest of the 10 KZN district municipalities. 
iLembe District consists of four Local Municipalities, i.e. Mandeni, KwaDukuza, 
Ndwedwe and Maphumulo. The latter two of the four Local Municipalities are 
both Project Consolidate municipalities. 

The District is made up of 45 Traditional Authority areas where settlement is 
controlled by Traditional Authorities according to a traditional land tenure 
system. These TA areas cover approximately 63% of the total area where the 
State and the Ingonyama Trust own the majority of the land within Municipality 
of Maphumulo, the lower reaches of Ndwedwe (69%) and coastal and inland 
reaches of Mandeni (49%). 

These TA areas are generally characterised by subsistence farming activities, 
harsh topographical conditions and the worst of agricultural potentials. Large 
areas are under-utilised with traditional settlement patterns and low densities 
which are not conducive to the provision of infrastructural services. Smaller 
rural nodes, such as trading stores or clinics are scattered through the TA. 
Traditional housing dominates, but there is a range of otherformal and informal 
structures proliferating in these predominantly rural areas. 

The northern areas of Ndwedwe, the central corridor of Mandeni and 
KwaDukuza Municipality are the commercial farming hubsof the District. The 
commercial farming areas of KwaDukuza, Mandeni and Ndwedwe (31%of the 
iLembe District) are mainly under privately owned sugarcane. 

Areas of urbanisation in the District comprise of KwaDukuza /Stanger, Mandeni, 
the Dolphin Coast and Nkwazi. Land uses within these areas are typically 
urban mixed uses with high levels of infrastructural and service development 
and an adequate provision of social facilities and services to support the 
resident populations. Industrial development is concentrated in KwaDukuza, 
Isithebe and Damall, most notably the Gledhow and Damall sugar milling 
operations at Stanger and the Sappi Pa per mills at Mandeni. 
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Informal settlements with limited facilities or infrastructural services occur on the 
periphery of the developed areas and within the towns of iLembe. Village 
centres such as Maphumulo and Ndwedwe in the west and Nyoni and 
Mbizimbelwa in the north comprise of commercial and service development in 
the rural areas. They largely exist in association with a magistrate's court, clinic, 
pension pay point, health, education and welfare office or similar state service. 
Wholesale commercial activities have expanded and these villages have 
emerged as supply centres and transportation hubs to the remote rural areas 
of iLembe. 



B2. Key Featutes of the Municipality 

The iLembe District is bordered by economic powerhouses to the north and 
south. Despite this, the iLembe District features sufficient unique selling points to 
prosper within its own niche market on the following basis: 
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• Location between Africa's two great ports, i.e. Durban and Richards Bay 
and its excellent transport infrastructure. 

• Potential to capitalise on targeted spill over from the major initiatives 
planned forDurtDan such asthe Dube Trade Port. 

• Pristine beachesand a relatively unspoilt natural environment, undermines 
the claim of being "The J ewel of the Kingdom of the Zulu". 

• Centrally located to the province's other major assets, i.e. Game Reserves, 
St. Lucia World Heritage Site, Berg, Battle Fields and Durban. This places 
this District within a two-hour drive of many of KZNs natural attractions and 
two World Heritage Sites. 

• International and local recognition and interest in King Shaka and Zulu 
culture and history. This diverse and rich cultural heritage has potential for 
growing and broad international appeal. 

• Strong cultural and historical links to India, the United Kingdom and 
Mauritius. 

• A sub-tropical climate positions it as an all year round tourism destination. 

• A warm ocean provides comfortable bathing all yearround. 

• Unique quality of the District's agricultural attributes of soil types, climatic 
diversity and rainfall. 

iLembe District is known as a "Family of Municipalities" constituted by the 4 
Local Municipalities of Mandeni, KwaDukuza, Ndwedwe and Maphumulo. 
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N 

iLembe Population = 805 239 (estimated 2008) 

■ Maphumulo ■KwaDukuza ■Ndwedwe ■Mandeni 



B3. Demogmphic Realities 

The Census 2001 population estimate for the iLembe is 560 388 people living in 
120 390 households. If population growth figures and the impact of HIV/AIDS 
are considered the current population is estimated at 805 239 people living in 
145 907 households. This is assuming that average household sizes remained 
relatively constant at an average of 5.52 persons per household. 

The table below depicts a comparison between the respective Census Data 
and that of the Backlog Study undertaken by the iLembe District Municipality 
as part of it's Service Delivery Strategy and Plan, hence more accurate and the 
basison which all the Master Planning isdone and studies reviewed. 








Municipal 

Area 

Census 

1996 

Census 2001 

DW\^F2004 

Census 2006 

Backlog 
Study 2007 

Mandeni 

111 909 

128 669 

137 129 

138 736 

131 830 

KwaDukuza 

131 091 

158 582 

169 022 

179 963 

252 053 

Ndwedwe 

167 404 

152 495 

162 452 

134 754 

208 447 

Maphumulo 

124 703 

120 642 

128 549 

115 045 

212 909 

iLembe 

535107 

560 388 

597 152 

568 498 

805 239 


The following demographic characteristics, issues and challenges impact on 
the future development of the iLembe District and need to be taken forward in 
the IDP Process: 
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• With nearly three-quarters (72%) of people underthe age of 34 years, the 
iLembe District has a relatively young population. And with 49% being 
underthe age of 19 years, this poses immense developmental challenges 
in relation to future education, health, recreation and other social issues, 
particularly if the impact of HIV/AIDS is added to the equation. A 
significant numberof these children will be orphaned die to the impact of 
HIV/AIDSand population growth is expected to decline overthe next 20 
years. Ihis must be taken into account in planning for new services and 
facilities. 

• The mainly ZUlu population and ethnicity/ culture in rural and tribal areas 
play an important role in today's education levels and vocational 
distribution of women in particular. In the past it was not common 
practice foryoung giristo attend school. If they did it was only to achieve 
the most basic level of literacy and numeracy. The legacies of such 
practicesare still evident today. 

• Education levels in general and literacy levels specifically provide an 
indication of the level at which people will be able to engage in current 
social and institutional systems, i.e. an illiterate person cannot complete 
basic application forms for pensions etc. on higher own. The available 
data indicate relatively low levels of illiteracy in Mandeni and KwaDukuza 
at 10.2% and 11.8% respectively. Illiteracy in Maphumulo and Ndwedwe 
are higher at 20.7% and 24.4% respectively. These figures suggest that 
there is still a need for adult education facilities and programmes. Specific 
issues relating to education to be addressed include: 

0 the quality of education facilities; 

0 the infrastructure available at such facilities; 

0 the inability of rural areasto attract high quality educators; 

0 the subjects offered at schools do not prepare school leavers for 
the job market; and 

0 the lack of coordinated and targeted adult education and 
literacy programmes. 

• A signification number of households are headed by females, particularly 
in the Maphumulo area. These women are usually more disadvantaged in 
terms of resources and education. 

• At least 14.4%of the population are already infected with HIV/AIDSand it 
is estimated that up to 1 000 people peryearcan be added to this figure. 
This will have a severe impact on the need for social and welfare services 
in the future. 
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B4. Socio-economic Reaiities 

The area is characterised by high levels of unemployment and poverty. 
Income levels a re generally low with 27% of all households earning no income. 



Compared on an individual basis poverty levels in KwaDukuza are substantially 
lower with only 12% of households not having an income. This reflects the 
wealth of Ballito and its surrounds. However, poor levelsof education and slow 
economic growth have had adverse effects on the predominantly rural and 
traditional areas of Maphumulo and Ndwedwe where 30% and 35% of 
households, respectively, have no recorded income. 

The iLembe District also suffers due to low levels of employment. 29.2% of the 
iLembe population are economically active. Of this, 52.0% of people are 
employed leaving a staggering 48.0% of the economically active population 
being unemployed. This is significantly higher than national averages and 
translates into only 15.2% of the entire iLembe population currently being 
employed. 

The major and most significant sectors of employment in the iLembe District are 
manufacturing (35.5%), community service (18.4%), agriculture (13.9%) and 
whole sale/ re tail (10.8%). Both the manufacturing and agricultural sectors have 
declined overthe past 5 to 10 years. This decline is attributed to the phasing 
out of subsidies relating to industries located in Isithebe and the subsequent 
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closure and/or relocation of industries as well as the generally negative 
conditions in the agricultural sector, specifically the sugar industry. 

Ihe lack of employment in the District and the concentration of opportunities in 
the coastal corridor and elhekwini Metro area demand that all available 
opportunities be exploited to their maximum. Agriculture is the primary activity 
of the rural areas and comprises predominantly subsistence practices. There is 
a clear need to establish more commercial agricultural pursuits in the rural 
areas. 

The following socio-economic characteristics, issues and challenges impact on 
the future development of the iLembe District and need to be taken fonA/ard in 
the IDP Process: 

• Dependencies are very high with every employed person supporting at 
least 6 unemployed persons of which 4 are overthe age of 15 years. 

• Lackof any substantial economic activity in Maphumulo and Ndwedwe. 

• Reduction of employment opportunities in specifically the manufacturing 
and agricultural sectors- even at a national level. 

• Involvement of a large percentage of the population in subsistence 
farming activities. 

• Lackof entrepreneurial development opportunities. 

• Difficulties involved in accessing job opportunities in neighbouring 
metropolitan, district and local areas. 

• Rural and traditional areas such as Maphumulo and Ndwedwe are the 
most severely affected by poverty and unemployment. 

65 . Spatial Realities 

The existing settlement structure is substantially influenced by prevailing 
topographic conditions, physical access and access to land. Consequently a 
series of settlement bands parallel to the coast developed. The prevailing 
settlement structure is also influenced by the existence of major commercial 
agricultural activities in the east, the existence of a series of east-west linkages 
and the particular opportunities of the coast. 

The main urban and economic settlements of the District are located along the 
R102 and north-south rail linkage occurring in particular at the main 
intersections of R102 with the R614 and R74. This includes the development of 


Tongaat (located outside of the District) in the south, Groutville, Stanger, 
Damall and Mandeni/lsithebe in the north. 

Peri-urban settlements have emanated from the urban centres in the District 
with emerging rural settlements occupying many of the areas west of the 
commercial agricultural activities. The more inaccessible areasof the west are 
mostly occupied by a series of low density rural settlements. 

Coastal settlements situated in accessible areas along the coast have until 
recently been relatively small and limited, but increased focus on tourism and 
associated residential accommodation have resulted in a substantial increase 
in these developments. 

The location and distribution of land uses follow the movement and settlement 
patterns identified previously and are influenced by the two major east-west 
linkages. 

Physical and social support servicesand facilities are in general mainly located 
in the urban centres, including the peripheral centres of Ndwedwe and 
Maphumulo. The remainder of the area hasonly limited accessto servicesand 
facilities and this is in particular problematic in the peripheral semi-rural and 
emerging areas in the west. 

Much of the commercial and industrial development of the District is confined 
to the areas in the vicinity of the R102/North Coast Rail/N2, in particular in the 
Stanger and Isithebe areas. Smaller existing commercial and light industrial 
developments a re largely of local significance. 

Commercial agricultural activities take up the major portion of the District, 
substantially located in the flatter eastern parts of the District. Smaller 
commercial agricultural activities extend into the western parts of the District. 
Relatively little diversification has taken place and activities relate mainly to the 
growing of sugar cane. The majority of the agricultural developments in the 
western partsare traditional subsistence farming activities. 

Tourism related activitiesare concentrated along the coast, extending to some 
extent into the urban areas along the R102. Tourism opportunities in the 
western parts of the District, i.e. the scenic and dramatic landscape and rural 
African environment, are still underutilised. 
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Source: Extract from iLembe Land Use Management Framework 


Ihe following spatial characteristics, issues and challenges impact on the future 
development of the iLembe District and need to be taken fonA/ard in the IDP 
Process: 


• Ranging from sea level to approximately 1000m above sea level, 
topographic and conditions that range from flat and softly undulating in 
the east to steep and fragmented in the west have a significant impact 
an the existing and future development of the area. 

• Ihe presence of traditional settlements in the west of the District is distinctly 
out if balance with development in the eastern parts with most of the road 
linkages, urban development and economic activities. 


Source: Extract of iLembe Land Use Management Framework 
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• While the coast offers sign if leant opportunities for tourism, the topographic 
conditions in the west include substantial areas of dramatic and scenic 
rural conditions that have largely remained unused. 

• Ihe road and rail linkages are substantially influenced by prevailing 
topographic conditions. Consequently all significant national and 
regional road and rail linkagesare concentrated in the east. 

• Regional linkages to the west are limited and no north-south linkage exists 
in the western part of the District. 

• Movement and accessibility has a significant impact on the urban and 
economic development of the area with most of the urban and 
economic development taking place in the vicinity of the major linkages 
in the east and along the coast. 

• Since much of the remainder of the flat coastal band is utilised for 
commercial agriculture, semi-rural and rural settlements are largely 
confined to the western parts. 

• Peri-urban development has taken place in the vicinity of major access 
conidorsand economic development nodes. 

• There is a substantial concentration of economic, commercial, 
manufacturing and industrial activities around the major linkages in the 
eastern part of the District. 

• Coastal activities consist largely of tourism accommodation and related 
activities, some urbanisation and the remnants of natural coastal 
vegetation. 

• Much of the remainderof the flat coastal band is taken up by commercial 
agricultural activities. 

• Ihe western parts of the District accommodate large expanses of 
traditional dispersed settlements and associated subsistence agriculture. 
Significant settlement densification has, however, taken place in the 
vicinity of majoraccessroadsand local nodes throughout the District. 

B6. Environmental Realities 

The iLembe District is made up of a number of unique natural environments, 
including the coastal and dune areas in the east, the remaining natural 
vegetation of the coastal flats, the vegetation of the incisive river valleys and 
steep topography with its associated fauna in the west. These environments 
are, however, underthreat from a variety of human activities. 
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Ihe following environmental characteristics, issues and challenges impact on 
the future development of the iLembe District and need to be taken fonA/ard in 
the IDP Process: 

• Ihe District accommodates significant remnants of a range of natural 
environments including coastal dunes and vegetation, the natural 
vegetation of the mostly incisive series of river valleys, including a series of 
lagoons, as well as remnants of natural environments in the steep and 
inaccessible western parts. 

• Ihe appropriate identification, conservation, rehabilitation and 
management of protected areas. 

• Ihe appropriate usage and integration of environmental opportunities into 
wider settlement and development strategies. 
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• An appropriate fonA/ard looking development structure that contributes to 
protecting, maintaining and developing the various environmental 
aspectsofthe District and facilitate their integration into the development 
of a multi-facetted and unique environment. 

• The protection, rehabilitation, integration and appropriate management 
of the natural resources and their integration into the tourism and urban 
development. 

• Linking the unique environments and opportunities in the west of the 
District to the established activities in the east. 

• Involvement of the affected communities, the creation of an increased 
awareness of the importance and opportunities in protecting the natural 
environment ensuring that the communities benefit adequately from the 
appropriate management and usage of the natural resources. 

• Lack of funding for environmental management programmes and 
projects. 

67 . Economic Realities 

There are vast differences in wealth across the District, with small developed 
nodes along the coast contrasted by large areas of extreme 
underdevelopment in the hinterland. Land uses within these areasare typically 
urban mixed use with a high level of infrastructural and service development 
and a provision of social facilities and services to support the resident 
populations. The following economic characteristics, issues and challenges 
impact on the future development of the iLembe District and need to be taken 
fonA/ard in the IDP Process: 


Economic Strengths 


Economic Weaknesses 


It is relatively close to major cities and 
towns in the province 
Location between Africa's two great 
ports and its excellent transport 
infra structure 

Potential to capitalise on targeted spill 
over from the major initiatives planned 
for Durban 

A diverse and rich cultural heritage has 
potential broad international appeal 
International and local recognition 
Interest in King Shaka/Zulu culture/ history 


• Backlog in the provision of basic services 
in rural areas and informal settlements 

• Access to available land and the legal 
fra me work surrounding such access 

• HIV/AIDS and its impact on 
demographics 

• Management of investor risk and direct 
intervention to attract international 
capital 

• Political differences and issues 

• Concerns over crime, grime and the 
maintenance of a pristine environment 
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• strong cultural and historical links to 
India, the United Kingdom and Mauritius 

• Quality of natural endowments, 
coastline, beaches, climate and 
environmental control 

• Centrally located to KZNs other major 
assets, i.e. Game Reserves, St. Lucia 
World Heritage Site, Berg, Battle Fields 
and Durban 

• Quality of agricultural attributes of soil 
types, climatic diversity and rainfall 

• High concentration of prime agricultural 
land in the hands of large commercial 
sugarcane farmers 

• The N2 corridor from Durban to Maputo, 

which already transports more than Im 
tourists per year through the iLembe 
Region 


Economic Opportunities 


• Isithebe is well placed to participate in 
the new policy momentum around a 
proposed multi-modal logistics platform 
forthe Durban-Ric hards Bay corridor 

• Rail links between the planned La Mercy 
Airport and Richards Bay harbour provide 
economic opportunities with potential for 
Isithebe to become part of an IDZ 

• Diversification to high value low mass 
niche productsfor export is an important 
opportunity. The prospects for 
agricultural diversification into higher- 
value, lower-mass niche products for 
export will require advanced regional 
infrastructure 

• Increasing investment in high income 
residential properties in Ballito, Zimbali, 
etc. 

• Opportunities exist to create greater 
labour mobility between the deprived 
interior and the developed coastline 
though labour bureaux type 
arrangements and the promotion of skills 
within the tourist sector through training. 


• Impediments to SMME development in 
iLembe include low levels of education 
and productive skills, lack of access to 
finance, lack of integration of rural 
markets into the formal economy, 
inadequate infrastructure, lack in 
effective demand and communication 

• Local SMMEs are not geared to take 
advantage of emerging business and 
te nd e r o p p o rtu n ities offe red 

• Lack of adequate and appropriate 
services 

• Inappropriate location of some facilities 

• Dependence on neighbouring 
economies like Durban and RichardsBay 

• Economic growth is hampered by 
income leakages to these established 
economies 


Economic Ihreats 


• Sensitivity of industry in Isithebe to global 
and national macroeconomic forces 

• Roadsand services need upgrading and 
regular maintenance to reach tourist 
attractions - this requires high levels of 
commitment and resources from 
municipalities 

• Political differences between 
municipalities might impede integrated 
regional development 

• Concerns over the rapid growth of 
residential development and the ability 
of the infrastructure to cope. 
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leamershipsetc. 

• Opportunities exist to enhance 
productive participation in agriculture in 
former homeland areas by promoting 
out-grower type arrangements as it 
occurs in the timberand sugar industries 

• Better coordination of municipal and 

government efforts in the District to 
enhance performance 


B8. InfmsbiKtum Development Realities 

The following infrastructural characteristics, issues and challenges impact on 

the future development of the iLembe District and need to be taken forward in 

the IDP Process: 

• The provision of basic infrastructure is hampered by the topographic 
constraints, low densities and low affordability levels, particularly in rural 
and traditional areas. 

• Service infrastructure in iLembe's urban areas needs upgrading and 
maintenance. 

• Rural areas are severely affected by a lack of basic services and 
continued service delivery backlogs. 

• Bulk water supply is a major constraint that effects the entire District and in 
urgent need of attention. 

• 38% of the population still do not have access to clean water and obtain 
water from rivers and streams. This poses a health risk with further 
implications regarding the provision of social services. 

• The urban areas have proper water borne sanitation systems, but rural 
areas rely on pit latrines or no system at all. This places tremendous strain 
on the environment and poses a health risk. 

• The bulk of the urban households have access to household electricity. 
Very few rural settlements have this luxury. Electricity provision at schools 
a nd hea Ith fa c ilities a re espec ia lly c ritic a I. 

• Refuse removal is limited to the urban area. Dumping of refuse has 
become a major problem, particulariy in denser rural settlements. This 
poses serious environmental problems and risks. Efforts are needed to 
increase people's awareness of the advantages of good waste 
management practices. 
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B9. Social Services Realities 

A lack of social services facilities or even a breakdown in the appropriate 
maintenance of such infrastructure and facilitiesare indicative of high levelsof 
under-development, poverty and disempowerment. These services are 
essential for the socio-economic functioning of any community. 

As far as the provision of social services and facilitiesare concerned there are 
great disparities and imbalances between the rural/traditional areas and the 
urban area^economic core of the iLembe District. Services and facilitiesare 
relatively adequate in the KwaDukuza and Mandeni areas, whereas the 
Ndwedwe and Maphumulo areas indicate severe inadequacies in this regards 
and communities often have to travel vast distances to access social services 
and facilities. 

The following social services characteristics, issues and challenges impact on 
the future development of the iLembe District and need to be taken fonA/ard in 
the IDP Process: 

• Social facilitiesare generally under-provided in the iLembe Municipal area 
and huge backlogs in the provision of these facilities and services are 
evident. This isespecially prominent in rural areas. 

• Where facilities have been provided, the effective operation thereof is 
often hampered by the insufficient provision of engineering services and 
infrastructure (water and electricity in particular). This is particularly 
relevant as far as education facilitiesare concerned. 

• Services have been provided in an uncoordinated scattered pattern, 
which does not support the principal of sustainability. 

• Community and welfare facilities and services are needed especially in 
densely populated rural areas. Facilities include children's homes, AIDS 
support facilities, pension payout points, frail care facilities, feeding 
schemesand crime prevention actionsand facilities. 

• Sports facilities and other recreational facilities are non-existent and can 
be translated into a plethora of social problems. The provision of such 
facilities and the sustained maintenance thereof pose a challenge to the 
District. 

• Social facilities and programmes to deal with the HIV/AIDS pandemic and 
itseffectson communities have not been fully rolled outand developed. 

• There is an under-supply of cemeteries in the area, especially considering 
the expected number of HIV/A IDS related deaths over the next 20 years. 


Appropriate facilities need to be provided throughout the area with due 
cognisance of religion, culture and tradition. 

• The Municipal area is disadvantaged in terms of the provision of security 
and emergency services. 

• There is a lack of information on social facilities and development, 
particularly welfare services. There is also limited co-ordination and 
communication between the Local Municipalities, District Municipality and 
provincial government, particularly as far as social development and 
more specifically welfare is concerned. 

• Projects and programmes related to the development of Multi-purpose 
Service Centre have not yet been fully implemented. Lack of funding is 
the major constraint in this regard. 

• In many instances the boundaries of the Local or District Municipalities do 
not correlate with those of the relevant service providers, causing 
problemswith coordination and provision of services. 

610 . Housing Realities 

Housing in the rural areas comprises largely of traditional rural dwellings, 
occurring in dispersed and sparse pockets on TA land. Urban centres are 
characterised by private residential developments of the well-developed 
Dolphin Coast that cater for the wealthy minority populous, starkly off-set by 
surrounding low cost housing and informal settlements. The latter settlements 
have proliferated overthe past few years as hopeful employment seekers flock 
to the economic hubsof the District. 

Delivery of houses to the poorest of the poor is one of the core functions of the 
Local Municipalities. Significant progress has been made in housing delivery to 
meet backlogs in the Mandeni and KwaDukuza Municipal areas, which have 
backlogs of 40% and 30% respectively. There has, however, been limited 
progress in Ndwedwe and Maphumulo which both still have a 60% backlog. 
There is an urgent need for the development of housing plan and housing 
capacity within these two Municipalities. These housing plans should focus on 
the facilitation and coordination of housing delivery with due cognisance of 
the delivery of bulk and link infrastructure. 

There are no dedicated Housing Units within Mandeni, Ndwedwe and 
Maphumulo. Funding for the formulation of Housing Sector Plans for Mandeni, 
Ndwedwe and Maphumulo have been granted by DOH and the formulation 
of these Plansare in hand. None of the Local Municipalities a re accredited. 
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Ihe following housing characteristics, issues and challenges impact on the 

future development of the iLembe District and need to be taken fonA/ard in the 

IDP Process: 

• A lack of land to build houses and where private land is available, the 
landownersare asking very high prices. 

• Some landowners, especially in KwaDukuza are encouraging shack 
farming as an incoming generating activity. In most of the cases these 
people are staying in very unfavourable and squalor conditions, with no 
access to waterand basic sanitation. 

• Ihe provision of engineering services and infrastructure often hampers the 
effective development of sustainable human settlements. 

• Ihe boom in the property and commercial development along the coast 
of KwaDukuza has attracted many people, especially from outside the 
borders of KwaDukuza, in search for employment opportunities. This has 
resulted in the growing number of informal settlements. 

• Upmarket housing is a lucrative market in the certain parts of the iLembe 
District and characterised by speculation. However, this occurs outside 
any development framework, resulting in ad hoc development and cost 
inefficiencies. It has become critical to earmark development boundaries 
to facilitate more effective and efficient delivery of infrastructure and 
services. 

• The lack of institutional capacity to plan forand manage housing projects. 

• The lack of funding and the non-alignment of municipal and government 
department budgeting processes. 

• Municipalities need to have bridging finance for housing projects, as well 
as counter funding for MIG projects. When combined these represent a 
large proportion of the Municipal budgets which the smaller Municipalities 
cannot afford. 

• The issue of land reform in the iLembe District is not being dealt with 
strategically in the District or Local Municipal IDPs or in the Municipal 
Sector Plans. 

• There is often a delay in the approval of housing applications by the DOH. 

• Dispersed settlement patterns pose a challenge in housing delivery in the 
Municipal areas of Ndwedwe and Maphumulo who mainly follow the 
Rural Housing Process. 


The District and its four Local Municipalities have relatively well established 
organisational structures and systems in place. All of the Municipalities have 
appointed Municipal Managers. Most of the Section 57 positions are filled and 
apart for Ndwedwe, all Section 57 employees have performance contracts in 
place. The Municipalities of Ndwedwe and Maphumulo are experiencing 
capacity constraints and have accordingly been chosen as Project 
Consolidate beneficiaries. Municipal Action Plans have been prepared and 
are in the processof being implemented. Ongoing institutional support around 
issues of planning, project management and financial management are 
required within these Municipalities. 

The current structure of the iLembe District Municipality is reflected in the 
diagram that follows. This structure put in place is considered to be 
appropriate for the developmental local government mandate assigned to 
the District Municipality in terms of the Municipal Structures Act, 1998. With this 
in mind the Municipality's organisational structure provides for five Directorates 
that are managed by the Municipal Manager. The District Municipality employ 
455 staff members and the five Directorates a re: 

• Corporate Governance 

• Finance 

• Technical Services 

• Economic Development 

• Corporate Services 
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Director: 

Technical 

Services 


Director 

Corporate 

Services 


Deputy Director: | 
Operatior^ & 
Maintenance 


Manager: 

Municipal 

Support 


Manager: 
WSP:K2 29 1/294 


Manager: 
VVSP: ICZ 292/293 


1 Monagen 

1 Admin 

Manager: 

HR: General 

Manager 

HR: OD & TD 

Manager: 

Legal Sen/ices 

Manager 1 

Support Services 1 

1 Monager: 

1 Tourism/Sporfa 

1 Recreation 

Manager: 

LED 

Manager 

Planning 

Manager: 
Health & Safety 

Monager 1 

Disaster 1 

Management 1 


Manager: 1 

Finance 1 

Expenditure 1 

Uanoger: 1 

Budgets 1 

Compliance 1 

Manager: 1 

Revenue 1 

Monager 1 

IT 1 

M anager: 1 

Communication 1 
& Marketing ■ 


Manager: 

Youth 

Programs 


Within the context of this organisational top structure the current status of these 
positionsare that all are occupied apart from the IDP Manager. 

Ihe oganisational structure of the iLembe District Municipality is, however, 
currently under review and a service provider has been contracted for this 
investigation. 

Ihe following institutional characteristics, issues and challenges impact on the 
future development of the iLembe District and need to be taken forward in the 
IDP Process: 
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• The integration of the Employment Equity Act and the Skills Development 
Acton the human resources function of the iLembe District Municipality. 

• The development of the skills of the staff of the Municipality is viewed as a 
key issue to be addressed in future planning activities. These skills must 
specifically relate to the developmental goals which the council will 
identify. 

• Improving performance management systems by the introduction of an 
internally designed performance management system and the SDBIP. 

• Establishing improved management processes, for example knowledge 
management, oganisational structure and project management. 

• Continuing to improve on information provided to decision makers. 

• Adjusting the oganisation in line with information produced from the 
performance management system. 

• The collection and generation of the relevant District economic data 
remains a major challenge. At present, there is no systematic and 
sustained initiative forthe collection or updating of economic data. Asa 
result, the District relies on service providers and information is collected on 
a project-by-project basis. 

BI2. Financial Realities 

The following financial characteristics, issues and challenges impact on the 

future development of the iLembe District and need to be taken fonA/ard in the 

IDP Process: 

• A need exists to develop a comprehensive strategy for maximising the 
income of the Council. 

• Alternative approaches to obtaining development funds (apart from 
service chages income and conditional grants) need to be investigated. 

• Future expenditure budgeting needs to be guided by a clearvision of the 
funding responsibility of the District Municipality in relation to its allocated 
functions. 

• Introducing new budget processes and procedures and complying with 
the supply chain management policy. 

• Improving the Municipality's cash flow position. 

• The introduction of an Asset Management Plan. 

• The government policy on free waterand electricity. 

• The iLembe District Municipality inherited many water and sanitation 
consumerdebtorswhen they tookoverthese functions. These will need to 
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be targeted starting with the lagest debtors and applying aggressive 
debt collecting procedures. 

• Although interim tariff policies a re in place, these need to be refined to be 
made fair and equitable to all consumers. Funding for this project phase 
will come from a Transformation Grant and other grants to be received 
from the DTLGA. 

• The smaller Local Municipalities of Ndwedwe and Maphumulo have a very 
low or no income base and are therefore totally dependent on grant 
allocations. 

• In Mandeni and KwaDukuza the outstanding debt on rates and services 
owed to the Municipalities is still very high. In Mandeni the bulk of the 
arrears go as far back as 1996. In many cases the penalty interest is 
almost as high as the capital balance outstanding. Although every effort 
is being made to engage and encourage communities to pay their 
arrears, the area is faced with high unemployment and many poor 
people. 

• The Mandeni Local Municipality indicated that they do not have bridging 
capital or counter funding, which poses huge limitations on their ability to 
initiate projects, especially for new housing projects. 

• Municipalities are not able to access MTEF and are not able to plan or 
budget ahead. 

• The Project Consolidate Municipalities of Ndwedwe and Maphumulo have 
identified the ugentneed forthe development of their rural towns. Lage 
amounts of funding are needed to develop these villages and provide 
bulk infrastructure that is not covered by identified housing projects. This is 
linked directly to the financial viability of these villages - once towns are 
formalised, services can be rendered. This creates a rates base, jobs and 
other positive economic spin-offs. 

613 . Broad Based Community Needs 

Regular public meetings of the Local Municipalities with their Representative 
Forums on matters related to the iLembe District IDP reaffirmed the needs and 
challenges that emeged form this IDP status quo analysis. These need to be 
taken up and addressed through the iLembe District IDP and its budget 
allocations. The priority needs identified during various meetings and Izimbizos 
are as follows: 
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Riolity Needs Identified Remaikson Needs 


Water Service Delivery and 

Infrastructure 

• Particularly in Ndwedwe, Maphumulo and 
Mandeni 

• The lackof service 

• Unreliable source 

• Expensive and unaffordable fees for water 
supply 

Conrimunity Services and Infrastructure 

• Particularly in Maphumulo and KwaDukuza 

• Need forclinics 

• Need for sports facilities 

• Need for schools that are safe from potential 
road accidents 

Pubic Transport and Road 

Infrastructure 

• Particularly in rural areas 

• Specifically related to roadsand bridges 

• Safety of small school-going children 

Electric ity 

• Particularly in Maphumulo and Ndwedwe 
where many people have no access to 
electric ity 

• Unreliable service provision 

• Fligh fees for electric ity installation 

Sanitation 

• Generally an issue in KwaDukuza 

• Unavailability of toilets in rural area, 
particula riy Mandeni 

Economic Development 

• Unemployment 

• Political bias when providing assistance to 
community projects 

• Sustainability of projects, particularly in 
Ndwedwe, Maphumulo and Mandeni 

• Need for providing support to cooperatives 

Flousing 

• Particularly in Mandeni 

• Clarity needed on rural housing programmes 

• Impactof land reform programmes 

• Need for speeding up housing delivery 
programmes 

Skills Development 

• Particularly in Maphumulo 

• Co nee ms regarding high illiteracy levels 


The ovenA/helming importance of basic services and infrastructure delivery 
shows the need for applying the concepts of sustainable human settlements. 
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robust economic growth and the principles of Expanded Public Works 
Programmes (EPWP) to the development of the iLembe District. Such an 
approach will ensure that infrastructure delivery has a meaningful impact on 
local economies. It will help the iLembe District Municipality to contribute 
towardsthe achievement of AsgiSA asespoused by the Presidency. Ultimately, 
service infrastructure development should be delivered in a manner that takes 
into account development processes that are taking place beyond the 
borders of the District. 

BI4. IDPSMfOTAnalysis 


Ihe diagram below depictsa SWOTAna lysis to achieve Partnerships for 
Sustainable Growth and Development. 



PartnersMp 

For 

Sustainable 

Growth 


Development 


Proxiniity Trade Ports 
Transport Infrastructure 
Investment Corridors 
Rich Cultural Heritage 
Pristine Environment 
High Agricultural Potentiol 
Coastine Tourism Potential 
Residentiol Investment Market 
Tourism Potential 
Major Industrial Hubs 


Multi-Sectoral Service Corridor 
Skilled Labour Base 
Productive Agricultural Sector 
Partnership Arrangements 
Mis, Trade Port 

Tourism Destination Route Marketing 
20 10 Soccer World Cup 


L 


Basic Services Backlogs 
Large Rural Hintertond 
Dispersed Settlement Pattern 
HIV/AIDS Impact 
Environmental Conservation 

Resources Management 
Bulk infrastructure 
Income Leakages 
Maintenance of Road Networks 
Co-operative Farming (Rural] 
Rapid Demand on Infrastructure 
Land Reform & Management 


1 


Basic Services Backlogs 
Large Rural HinteriarKt 
Dispersed Settle rT>ent Pattern 
HIV/ AIDS Impact 
Environmental Conservation 
Management 
Resources Marxigement 
Bulk Infrastructure 
Peripheral Dependericies 


Safety & Security 
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B15. Summary of Backlogs 

Cleariy the iLembe District is severely backlogged as far as the provision of 
infrastructure isconcemed. Backlogsare estimated to escalate if programmes 
and projectsare not implemented to eradicate these backlogs. 

From the ana lysis of current realities it is clear that the rural and traditional areas 
of iLembe, i.e. Ndwedwe and Maphumulo, are more severely affected by 
these backlogs. The topographical features and dispersed settlement pattern 
of these areas do not make the provision of basic services and infrastructure 
any easier. The following appliesin this regard: 

Water Backlogs: 

• Current water backlogs stand at 31% or 45 381 households. 

• Rural areasare mostly affected in terms of these backlogs. 

• The eradication of backlogs is hampered due to a lack of funding. 

• To address these backlogs a Water Services Master Plan has been 
prepared and now needsto be fully implemented. 



Sanitation Backlogs: 

• Current sanitation backlogs stand at 32% or 46 391 households. 

• Rural areasare mostly affected in terms of these backlogs. 

• Eradicating backlogs is hampered due to a lack of funding. 

• To address these backlogs a Water Services Master Plan, which includes 
addressing the issue of sanitation, has been prepared and now needsto 
be fully implemented. 
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Electricity Backlogs: 

• Ihere is limited access to electricity throughout the iLembe District. 

• To fulfil the demand for electricity in the District three sub-stations would 
need to be built at a cost of R70 million. 

• The backlog in electricity provision also affects delivery of other services in 
the District. 

• A Free Basic Electricity Policy has been approved and implemented in the 
District. 

• The provision of electricity in rural areas is most problematic due to a 
range of factors such as access, distribution of population, remoteness, 
etc. 

• Current electricity backlogsstand at 59%or86 570 households. 

• ITie greatest backlogsare in Ndwedwe (81%) and Maphumulo (85%). 

• To address these backlogs an Energy Master Plan has been prepared and 
now needs to be fully implemented. 

Housing Backlogs: 

• Current housing backlogsstand at 40% or 58 690 households. 

• Land availability and the price of land, particularly land in private 
ownership tend to hamper efforts to eradicate the housing backlog. 

• The availability of bulk infrastructure isa serious stumbling block in effective 
and efficient housing delivery processes. 

• The nature of dispersed settlement areas hinders a smooth housing 
delivery process, as do a lack of funding and the non-alignment of the 
allocation of fundsforhousing. 

• The current status of Housing Sector Plans impacts negatively on the 
allocation of budgets forhousing projects. 
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iLembe needsto fully participate in the Land Reform process. 

To facilitate a successful housing delivery process specific attention is 
required to obtain bridging finance and to utilise emerging contractors in 
the housing delivery process. 


616. Conclusion on IDP Challenges 

There are significant imbalances within the iLembe District. There is firstly a 
mismatch between local policies, priorities and budgetary allocation. There is 
also a short-term approach that focuses on compliance as opposed to 
efficient change in development perspectives. The focus must be on 
establishing local competitive advantages that collectively are aligned with 
District and provincial goals and targets. The imbalances of the iLembe District 
can be summarised asfollows: 

• The focus of the previous 2006/2007 IDP at local and district level fell on 
services such as water, sanitation, electricity, housing, health, education 
and welfare. Economic development is focused on poverty alleviation 
rather than on changing development trajectories and/or the economic 
base of the District. The Local IDPs do not explore their competitive 
advantages in relation to that of the District. 

• Operational and detail project planning did not materialise in the majority 
of ID'S. A shortfall in the alignment of budgets and detailed project 
planning hashad a negative impactonthe implementation of the IDPs. 

• Financial viability within the context of the Municipality's capacity, local 
economic resource potential and associated operating costs is a cause 
forconcem. These factors influence whether identified programmes and 
projects can in fact be implemented or not. There is further little 
integration between the IDP and implementation, both vertically and 
horizontally and specifically in relation to financial allocations and 
applicable mechanisms. 

• Issues such as land development and growth management in relation to 
needs (backlogs), etc. were mentioned in all IDPs. In most cases, 
however, very little indication was given of how these aspects would be 
practically addressed. This raises questions on the prospect that the IDP 
has on contributing towards a more efficient, more sustainable and more 
equitable area in terms of access to resources and opportunities. 

• Within KwaDukuza, Ballito land development and intensification have a 
strong focus on the urban environment. There are, however, problems in 
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that there are substantial inefficiencies, separation of land uses and a 
fragmented urban forum. 

• Local visions are short to medium-term, possibly due to legislative 
requirements. These need to be directed towards a longer term vision 
aligned with the Provincial focus. 

The main challenges for the iLembe Municipality in this IDP relate to socio- 
economic issues, economic issues, infrastructure issues, spatial and housing 
issues as well as the issues around social facilities and services. The key issues 
most likely to have a fundamental effect on the long-term economic viability of 
the District are: 

• Optimising on the opportunities presented by iLembe's location between 
the Durban Metro and Richards Bay, the two most important harbours in 
Afric a . 

• Optimising on the opportunities presented by the N2 corridor from Durban 
to Maputo, which already transports more than 1 million tourists per year 
through the iLembe District. 

• The potential opportunities of the proposed development of the King 
Shaka International Airport on the southern borderof the District. 

• The backlog in the provision of basic services such as water, sanitation, 
electricity and housing, especially n the rural areas and in the informal 
settlements. 

• Limited availability of bulk water in the District. 

• The HIV/AIDSpandemic and its impact on regional demographics. 

• Management of investor risk, and where necessary, direct intervention in 
order to attract international capital. 

• Political stability which will best is ensured via measurable service delivery 
and economic opportunity. 

• The maintenance and preservation of a pristine environment and 
coastline. 

• Land release to facilitate development is of particular concern, 
particularly with land monopolists such as Moreland. 

The iLembe District Municipality has achieved some critical developmental and 
local economic milestones that are related to the strategies and policies put in 
place. Although much progress has been made in terms of local economic 
development within the District and the Local Municipalities, impact on job 
creation and poverty relief is still limited. Continued infrastructural and 
institutional support with regard to achieving sustainable settlement and 


development are required at the district and local municipal level, particularly 
in respect of addressing continued and looming backlogs. The need for this 
support is most evident in Ndwedwe and Maphumulo where there is revenue 
base. 

During the analysis of current realities a continuous effort was made to offer 
possible solutions in addressing the issues and challenges that the iLembe 
Municipality are faced with. These solutions are linked to national and 
provincial development strategies and targets. The identified key issues and 
challenges can therefore be addresses by one or more of the following 
possible solutions presented: 

• Implementing appropriate community upliftment and empowerment 
programmes. 

• The roll-out of an HIV/AIDS Programme. 

• Providing the necessary facilities that would create an environment where 
people can meet there basic needsand improve their quality of life. 

• Implementing a LED Programme, focussing on employment creation 
programmesand greater economic diversity. 

• Creating a stronger nodal pattern in the Municipal area through the 
possible development of Batho Pele Service Centres. 

• Addressing the organisation and management of human settlement and 
creating an environment which is conducive to sustainable settlement 
and living. 

• Implementing more appropriate land use management by applying the 
LUMS. 

• Agriculture needs to be promoted to create downstream investment 
opportunities in the manufacturing sector. 

• Developing and implementation of a fully-fledged Tourism Plan. 

• Initiating key economic development projects. 

• Implement measures that will result in the sustained economic 
development of the area with focused economic growth strategies for 
Ndwedwe and Maphumulo. 

• Create an enabling environment to stimulate investment interest and 
confidence and maintain the momentum created. This includes skills 
training, adult education and increased access to job opportunities. 

• Plan and provide time scales for basic engineering service provision to 
rural areas. 

• Maintain and upgrade existing services in urban areas. 

• Implementing service delivery plans in respect of all engineering services. 
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• Implementing projects that integrate social, infrastructural and economic 
development. 

• Providing social facilities and social educational programmes focused on 
the provision of shelter/place of safety for people in distress (HIV/AIDS, 
abused women and children) and permanent accommodation for 
orphans. 

• Delivery of housing through the coordination of Municipal Housing Sector 
Pla ns. 

• Ihe provision of Batho Pele Service Centres in the rural areas could 
address this shortcoming. These centres are one-stop shops for those 
community services required on a frequent basis. The concentration of 
social activities may also spur the attraction of economic activities. 

• Continued financial management and discipline. 

• Formulating and implementing a programme of engagement to facilitate 
more effective co-ordination between the District, Local Municipalities 
and otherservice providers in the funding and delivery of services. 

• Formulating and implementing a programme for the more effective 
targeting and utilisation of external sources of funding. 

These solutions now come into play in the next section, i.e. the iLembe IDP 

Strategies where they are synthesised into coherent IDP strategies, objectives, 

programmesand projects. 
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SECHONC: IHE IDPDEVBDPMEm'SIRAlEGIES 


Cl. iLembe's Position Statement 

Ihe iLembe position statement provides a common perspective that ensures 
that all planning endeavours are focused on the same aim or destination to 
achieve the desired future for the District. This position statement creates 
common ground on which all stakeholders can agree and embrace in their 
individual or joint efforts to achieving the desired future. 

The future development of the iLembe District is focused on the following 
perspective: 


Addr*» 
Imbalances 
Enaciical’e Backlogs 


Slem&fr's 

Pc-mon alHly 

illc-mbc':; 
Coniparottve- 
A dvcjntag'B' 

ile-mlye's 

PraEluds ond 

Taraet Markets 


Opttmts* on Oppo^rfumtE*^ 
& Minimise Risks 



and 

C hallenges 


Set Targets 




Meet Targets 


D*slr*cl 


Achieve 
Su^ta ina bility 
Growth 



Its chaiacter and peisonality: iLembe is an area of scenic beauty and 
strong developmental contrasts. As a potential and growing tourist 
destination it needs to make a visual and aesthetic impact on all passers 
by who will remember iLembe as a place and an experience they 
enjoyed. 

Its compaiative advantage: iLembe is strategically located between two 
of Africa's largest trade ports, i.e. Durban and Richards Bay with the N2 


iLembe 2009/2010 1 DP Annual Review 


30 


eThekwini-iLembe-uThungulu Corridor, also referred to as a Multi-sectoral 
Service Corridor, passing through its economic core. This advantage is 
further strengthened by the proposed Dube Trade Port development on 
iLembe's southern boundary. These aspects provide forample opportunity 
to attract economic investment that will benefit all the communities of 
iLembe and must be made widely known and propagated to promote 
iLembe as a prime business and development District. iLembe is a Iso soon 
to embark on its development and marketing as a prime business and 
investment hub. 

• Its products and taigetmaikets: iLembe has plenty of products to offer in 
all the economic growth sectors put fonA/ard by the KZN PSEDS, i.e. 
agriculture, industrial, tourism and services. These need to be clearly 
defined and promoted to the benefit of all the existing and future 
inhabitants of iLembe. 

C2. iLembe's Development Vision 

The iLembe position statement provides the foundation from which a clarity 
and agreement can be obtained of the desired future for the District. By 
explicitly formulating a development wish the iLembe District Municipality can 
ensure that all planning endeavours are focused on the same aim or 
destination. It inspires, focuses the attention and mobilises all residents, 
communities, stakeholders, politicians and officers in creating that desired 
future. 

Ultimately this development wish can be condensed into a more catchy vision 
statement, but the basicsstay the same, i.e.: 

• Creating economic growth and jobs. 

• Eradicating backlogs in service delivery 

• Providing for housing and socio-economic development (including the 
impact of HIV/AIDS). 

• Positioning the iLembe area as a prime tourist destination. 

• Making the area of iLembe a safe and vibrant meeting place of rural, 
traditional and urban life-styles. 

• Integrating the first and second economies to benefit from investment. 

• Achieving a sustainable settlement pattern where people could meet all 
their needsto provide fora better quality of life and maintain sustainable 
livelihoods. 
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Creating functional and institutional hamnony with upstreann and 
downstreann spheres of govemnnent. 


Development Wish for 
iLembe Desired Future 


Achieving iLembe’s 
Desired Future is based 
on the principles of 
sustainable 
development 


I I 


Finure by ensuring access to 
affordable and sustainable 
municipal services through: 




-Creating an enabing 
environment for social and 
economic development 
■Capacitating and 
empowering al relevant 
stakeholders and focusing on 
previously disadvantaged 
communities 
■Economic and efficient 
management of resources 
■Fostering sound relationships 
and applying the principles of 
good governance. 


Economic 

Development 


Social 

Development 


Environmental 
And Physical 
Development 


Good 

Governance 


A Vision Statement is an essential ingredient in successful comprehensive 
development planning. Essentially, the statement should reaffirm time-tested 
policies or values that are generally held as positive development and 
community trademarks and identify others deemed relevant. Moreover, a 
Vision Statement should be a reflection of developmental and community 
aspirations. Through periodic review and refinement, it should help to set 
pa lame tens for future municipal and community activities. 

To guide the ultimate development of the iLembe District, the following 
development Vision ispursued: 
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To be a World Class African Destination 
with excellent services and quality of life for it’s people 


I 


The iLembe District Municipality will achieve it’s Vision by 2027 subscribing to the following: 



MISSION STATEMENT:- 


PRINCIPLES:- 


l Our 

k lnv€ 


Service Deivery through Partnerships 

Build Partnership for Sustainable Growth & Development 
Improve Service Delivery through Creative Partnerships 

Customer Care 

Placing premium Value on our Customers to ensure 
Satisfaction 

Leadership 

Provide Innovative Leadership in the District 
Fulfill Role of Facilitator, Enabler, Mentor, 

Building Capacity through the Sharing of Services 

Our People & Staff 

Investing in our people as valuable Assets 


Bgthp Pole Principles 

Service Delivery Charter Concept 


VALUE SYSTEM:- 

Accountability 
Sustainability 
Effectiveness, E fficiency & 

Customer Care 
Responaveness 
Transparency 
Equity 
Integrity 




C3. iLembe's Development Thrusts 

iLembe has set itself the following strategic objectives and development thrusts 
asa guide towardsachieving its Vision and to create a framework within which 
strategies, projects, programmesand eventual implementation can occur: 

• Promote investment along existing and new corridors. 

• Promote investment within defined nodes. 

• Promote investment that contributes to regeneration and renewal. 

• Promote investment in industrial hubs and introduce incentives. 

• Provide sufficient, affordable, reliable infrastructure services. 

• Encourage rural settlement along road networks and existing 
Infrastructure. 
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• Undertake skills development and maintain an updates skills database 
within the District, incorporating EPWPand AsgiSA principles. 

• Establish a Shared Services Centre asa seat of capacity building and fast- 
tracking of delivery. 

• Establish and promote PPPs. 

• Establish cooperatives to maximise economic opportunities in the 
agricultural sector. 

• Preserve and protect the natural environment through the application of 
appropriate conservation management. 

• Regularly maintain and upgrade existing infrastructure. 

• Promote cultural and community based tourism. 

• Promote integrated tourism development. 

C4. iLembe'sSbaiBgic Development Role 

Within a development context iLembe District Municipality has very specific 

roles, i.e.: 






• Balanced approach to fund allocation 
and identification of strategic projects 
and programmes. 

• Establish and disseminate guidelines and 
standards for efficient and effective 
service delivery in an integrated manner. 

• Ensure integration of actions that support 
one another and encourage innovation, 
coordination and methods of 
implementation. 

• Provide funding for strategic and 
coordinated service delivery, especially 
for those services that are the 
responsibility of the District. 

• Through the coordination of the Local 
IDPs, identify common strategic projects 
for implementation. 

• Create and communicate alternative 
incentives for service delivery and 
investment in the District. 
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stimulator 








Facilitator 







• Create mechanisms that will ensure 
sustainable investment and economic 
opportunities. 

• Develop and provide training for new 
approach and requirements. 

• Establish a Shared Services Centre for 

coordinated and streamlined 

administration. 

• Identify needs and opportunities for 
intervention especially in relation to cross- 
border initiatives. 

• Ensure that funding is available and within 

the budgetary allocation toward straining, 
capacitation, project management, 
monitoring, evaluation and 

communication. 

• Establish an environment conducive to 
investment, skills transfer, BEE and service 
delivery. 


C5. iLsmbe's Development Sbategies 


To achieve this Vision together with sustainable growth and development 
within the District, the following Strategies and Objectives are to be explored 
and invested: 

KPA 1: Service Delivery &lnfiasbiictuie Development 

Objective : To address services backlogs and future growth as well as maintain 
and upgrade existing infrastructure. 

Municipal Action 

• Prepared a Water Services Master 
Plan. 

• Prepare an Energy MasterPlan. 

• Prepare Transportation Infrastructure 
Plan. 

• Eradicate 15% of the water and 


Achievements to Date 

• Master Plans have been prepared 
and backlogs verified. 

• Master Plans outlined preferred 
options associated with funding 
requirements. 

• Reduced backlogs by 7.5% by 
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sanitation backlogs. 

• Improve the Spatial Structure of the 
District through proper land use 
management. 

• Coordinate and facilitate the 
provision of infrastructure towards 
social services. 

• Establish an Electrification 
Programme, particularly in 
KwaDukuza and Mandeni. 

• Maintain and upgrade 

electrification networks. 

• Provide and upgrade the road 
network. 

• Provide waste management 
services. 

• Emergency Water Supply and 
Management 


delivering water to 6 090 households 
and sanitation to 2 356 households. 

• Partnership with Umgeni Water for 
bulk watersupply. 

• Established regional landfill and 
transfer sites. 

• Gradually implementing Free Basic 
Electric ity (50kw/h). 

• Implementing Free Basic Water 
(6kl/m). 

• Implementing Free Basic Solid Waste 
for the Indigent. 

• Electrification of 1 560 new houses in 
KwaDukuza. 

• Upgrade in progressof 3 sub-stations 
in KwaDukuza. 

• General maintenance of roads. 

• General upgrade of sports and 
recreation facilities. 

• Established a Capital Investment 
Framework that is linked to the IDP. 

• Upgrade of bulk electricity to the 
value of R129m in Ndwedwe and 
Maphumulo. 

• Energy Master Plan linked to Roll-Out 
and funding requirements. 

• Review of SDF to guide investment 
along corridors and nodes. 

• Formulated "turn Around' Strategy 
linked to Action Plan. 


KPA 2: Social and Economic Development 

Objective : To stimulate economic development and reverse current trends of 
decline in diversity thereby enhancing economic growth 
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Municipal Action Ac hievements to Date 


• Prepare the LED Strategy. 

• Increase the competitive 
advantage of the District. 

• Acton development opportunities. 

• Stimulate and invest in this District as 
a tourism destination. 

• Integrate economies to achieve 
socio-economic upliftment. 

• Focus on poverty alleviation and 
empowerment. 

• Achieve sustainable development 
by incorporating environmental 
decision-making tools. 

• Align Local Municipal Housing Sector 
Pla ns. 

• Endeavour to achieve sustainable 
human settlement in all aspects of 
development and growth. 

• Develop By-Laws for Environmental 
Health Services. 

• Occupational Health Risk 
Assessment. 

• Fire Services linked to Disaster 
Management Plan. 


• 4 Sector Plans and a combined LED 
Strategy have been prepared. 

• 12 Lead Projects were identified - 3 
each for the economic sectors 
Agriculture, Tourism, Manufacturing 
and Services. 

• A Regional Development Agency 
hasbeen established. 

• Ihe Growth Coalition has been 
established. 

• Ihe Growth and Development 
Summit (2007) was held. 

• R5m was sourced and secured from 
Provincial and National funds. 

• DEAT seconded an Environmental 
Specialist to the District. 

• Upgrade of Ndwedwe and 
Maphumulo Villages(NGDP). 

• An Incentive Scheme Strategy is 
currently in progress. 

• R35m was allocated towards 
ConidorDevelopment (DLGTA). 

• The Integrated Environmental 
Development Plan has been 
approved. 

• The Environmental Risk and Hazard 
Assessment hasbeen undertaken. 

• Approved the Coastal Development 
Plan. 

• Approved the Land Use 
Management Framework. 

• Established a SEDA Office. 

• Facilitated delivery of low-cost, 
subsidised housing throughout 
District. 

• Established a Disaster Management 
Center. 

• The regeneration and renewal of 


Final Report May 2009 


the KwaDukuza and Mandeni CBDs 
were initiated and undenA/ay. 

• Approved building plans to value of 
RQOOm, primarily in KwaDukuza. 

• Prepared and adopted Spatial 
Development Plans to guide future 
growth. 


KPA 3: Good Governance and Public Participation 

Objective : To provide systems and mechanisms for accountability and public 
participation in municipal developmental affairs. 


Municipal Action 

• Formulate an IDP within the context 
of the 5-yearcycle. 

• Establish institutional structures. 

• Empower the Municipality and its 
workforce to champion social and 
economic change through 
transparent and cooperative 
governance. 

• Build a culture of good governance. 

• Prepare and implement the PMS 
that is linked to IDPsand the SDBIP. 

• Improve Public Participation efforts. 


Ac hievements to Date 

• Adopted the iLembe 2007 - 2012 IDP 
which was rated "Best Family of 
Municipalities" IDP. 

• Established a District FIIV/AID 

Council. 

• Established a Youth/Gender Sub- 
committee. 

• Approved a Community 
Participation Plan. 

• Adopted a Communication 

Strategy. 

• Established the PM Sand SDBIP. 

• Established Sector Alignment Forums 
formore effective IDP coordination. 

• Established a Planning Forum, 
focusing on coordinate planning 
initiatives. 

• Appointed Audit Committees. 

• Established a District Coordinating 
Forum. 

• Established a Traditional Flo use of 
Leaders with the appropriate 
Framework Protocol Agreement 
signed. 

• Established and operationalised 66 
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Ward Committees. 

• Deployed 33CDWsin the District. 

• Established a District Technical 
Coordinating Committee. 

• Employed OSAC Officer. 

KPA 4: Municipal Transformation and Institutional Development 

Objective : To promote an institution that is representative, participative and 


empowered to improve the institutional 

Municipal Action 

• Undertake skills training to improve 
staff performance. 

• Promote innovative leadership. 

• Build capacity through sharing of 
services. 

• Develop Strategy to retain critical 
and scare skills. 

• Develop innovative Leadership. 

• Prepare and implement PMS linked 
to IDP'sand SDBIP 

• Develop and review annually the 
Organisational Structure. 

• Optimisation of ICT to improve 
Business processes. 

• Implementation of Employment 
Equity Plan. 

• Undertake Client Satisfaction Survey 
- link findings to "turn Around" 
Strategy. 


: a pa bilities for service delivery. 

Ac hievements to Date 

• Powers and functions have 
sufficiently been dealt with at an 
institutional level. 

• Completed the Municipal Annual 
Report successfully. 

• Implementation plans completed for 
designated groups, i.e. woman, 
youth and disabled. 

• Staff structure currently under 
review. 

• Shared Services allocated to 
Enterprise ilembe. 

• Established 5 ICT Centres through 
the E-Cooperatives Programme. 

• Deployed planning support for 
township establishment in Ndwedwe 
and Maphumulo. 

• Formulated "Turn Around" Strategy 
linked to Action Plan. 


KPA 5: Municipal Financial Viability and Management 


Objective : To manage municipal resources to ensure financial sustainability 
and affordability. 
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Municipal Action 


Ac hievements to Date 


• Introduce and provide 

Developnnent Incentive Schemes 

• Stimulate the local economy. 

• Undertake a performance based 
budget that is accurate and 
realistic. 

• Boost investment confidence and 
interest through sound financial 
principlesand discipline. 

• Improve Revenue Collection. 

• Develop strategy to improve Billing 
System. 

• Review expenditure on Non-core 
activities 

• Review Indigent Policy 

• Improve SCM. 


• Received a RICH rating of BB-r-. 

• Employed staff in key financial 
positions. 

• The SDBIP was approved and is 
continuously being monitored. 

• Adopted the Rand for Rand 
Campaign - considering its 
continuation 

• Data cleansing focusing on revenue 
enhancement iscumently underway. 

• The budget has successfully been 
linked to the IDP, PM Sand SDBIP. 

• Established Internal Audit Unit 


In summary, the following challenges and interventions apply to iLembe District 
at a strategic level: 



Clear Deined Une Funcfions (R&R) 

O r gon i z aiorial Pefforrmrtce linked k> S06F 
lock of Corrmunicafion &CoordrKiion 
NON Mer-Governmenlai Relaions 
BeneA of Shcved Services 
SIdk Developmer4 k> Deiver on DP 

Buid kisBufional Compeience/Bcperience (kidkidual 
Refiance) 

bnplenienlafion of PMS/S06IP 
Customer Cdfi CerAe 
Retenfion SIdfied Stof 


Corfinuous AAoirierKirrce & Upgrade 
Budget Cycle Afigrvrient 
Cordract & Project AAanagerrrent 
lock Technical SIdls (QuoBRed) 

Natural Resource Morvigemeri 

CdpOol Reguiremerd to oddres Backlog 

lock of Operofiorrol Furxing “Imock efect” 

Cost Recovery (^g, water los) 

Service Pravider Performance (Meefing Targets & Quofily 
Corkol) 

Developmerd Impact of MIG Furxlrrg 
Poor Coordination ofGovemmerd Defivery 



Lengthy Pracuremerd Ptoces (SCM UrA) 
foiprove FurxHforal ScierK:y of SCM UrA 
Developmerf ofSkAs of Financial/ Ac courting 
Buid Insfitufional Compete nee/ Experience 
knprove Reverse Colecfion & Reduce Aneois 
Busfoess forpoct of Budget 
OiiiAfii d Audi in most MuricipalBes 
IriYXOve Budget System to Conrily wih SDBI> 
knprove OerSor Mamgemenl 
Accurate Business Fian Developmert 
knprave EEcierrey & Accuracy of BBng System 
ABordabifity & Sustainabifity of Toni »ucture 
Budget Cycle Afigrvrtent 


Role DefirAions between Spheres of Gov. 
Sustoirxible Project IderAfication & Furxfirrg 
Compfionce Regufiemeri (dBerent set of rules) 
Defivery/Success Measurements 
LB) perceived os Poficy Driven (stuefies) 
SecorvJary Defivery FuTKrfion 8. Role wih Gov. 
FVoject Aier Coe Suppori -Champion 
Appropriate Sk9 for lie Ayle Developrrrert 
lED Role DefinBon between DM & 
Poor Coordination ofGovemmeri Defivery 
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C6L iUBmbe 'Turn Around" SbBtegy" 

Within the current context and the MEC evaluation letter the following 
adjustments need to be considered during thisreview:- 

• Additional information with regards to indigent Policy linked to roll-out 
of Free Basic Services (FBS); 

• Funding of the Disaster Management Plan remains a challenge; 

• Provide details on economic opportunities linked to Soccer 2010 
Events; 

• Review backlogs pertaining to basic services and linked to realistic 
funding strategies; 

• Capital Investment Framework noted but need to ensure that internal / 
external funding is aligned with MTEF's from Sector Departments; 

• Securing of project funding linked to priority programmes and projects; 

• Alignment of Organisational Performance Management Framework to 
the SDBIP which needsto be addressed in coming review; and 

• Update and review Spatial Development Framework to align capital 
investment / expenditure. 

Apart from the MEC comments, the ilembe Municipality through extensive 
strategic planning sessions have formulated and prepared a 'Turn Around" 
Strategy that relates to an Institutional Arrangement/ Restructuring Strategy, 
overall Service Delivery (Basic Services) linked to detailed Action Plan setting 
out short, medium and long term strategies, etc. The diagram below depicts 
the process followed to assess the ilembe District Municipality within the 
contextof:- 

• Is the ilembe Vision realistic and can the municipality achieve the goals 
asset out in the said Vision? 

• Are the Key Areas of Intervention and Challenges aligned with the 
overall Strategic Thrust? 

• Does the ilembe District Municipality fulfil its mandate in terms of 
Section 84 Schedule of Functions, and what are the associated 
challenges? 
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Dlitrct Strategic Action Plan 


VISION 



KEY 

STRATEGIC THRUSTS 

INTERVENTION 


AREAS 



CHAlttNUb^ 



Once the has been assessed the focus areas (high importance) need to 
be evaluated against the Financial Implications, Organisational / 
Institutional Arrangements and undertake a Risk Profile, where after the 
actions are prioritised and aligned with a "SMART' Action Plan. The 
Action Plan will outline the Responsibility, limelines. Budget Implications 
and Implementation Process. Once the above has been formulated 
and adopted as the way forward, the "Turn Around" Strategy will 
influence and be incorporated into the Organisational Performance 
Scorecard. 

The following two schedules (schematic representation) depicts a self 
assessment/ evaluation of the iLembe District Municipality performance 
against its mandate in terms the Power and Functions of the Municipal 
Systems and Structures Act. The diagram indicates whether the District 
performs the function or not, did the Auditor Genera I (AG) Report logged 
a query, did the MEC during his IDP Evaluation make reference to non- 
complying or identified areas for improvement, and then lastly internal 
performance was evaluated against the Organisational Performance 
Scorecard. In summary the ilembe District Municipality is not fulfilling its 
mandate, which in turn was queried by the AG. Furthermore, the IDP 
evaluation by the MEC Panel makes reference to some shortcomings 
that need to be addressed and to be incorporated as part of this review. 
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Within the context of the self evaluation (Performance Management 
Report) the municipality is scoring below average and can be regarded 
aspoor. 
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Having considered the impact of such and comparing the strengths, 
weakness against the current state of affairs as associated risk, the 'Turn 
Around: Strategy was formulated. In summary the strengths to be noted 
are:- 


• Good Strategic Plans in place (BestIDP in province); 

• Active participating Councilors; 

• Overall Dedication and Commitment; 

• Political Stability; 

• Good relationship with Private Sector; 

• Focused Service Delivery - resource allocation; and 

• General Compliance with Legislation. 

The risk exposure are:- 

• Aging Infrastructure; 

• Reliance on Grant Funding; 

• Revenue Collection; 

• Inadequate waterasa Resource; 

• Water Loss linked to Billing System; 

• Ability to respond to Basic Services Delivery; and 

• SCM System to be Streamlined. 

Although the challenges a re discussed in more detail aspart of the 'Turn 
Around" Strategy Report a number of solutions are presented but for 
purposes of this IDP Review, Top 5 Priority Areas were considered and 
addressed:- 

• Fina nc ia I Via b ility & Susta ina b ility; 

• Aged Infrastructure linked to Water Loss; 

• Organisational Review that relates to systems, processes, 
structure, skills, etc; 

• Communication i.e. lackof public participation; and 

• Interim Turn Around Management that considers governance 
matters, setup control proceduresand overall management. 

The diagram depicts the road map forthe "Turn Around" Strategy. 
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SECHON D: IHE SPAIIALDB/ELDPMENTFIVVMEVUDI^ 

Ihe iLembe SDF is currently under review and attached as ANNEXURE Jl, it 
serves as a tool for the implementation of the IDP and localised spatial plans 
and policies, including the LUMS. It also servesto facilitate planning at a higher 
level by informing district and provincial authorities of the spatial development 
directives of the iLembe Local Municipality. Furthermore, the broad purpose of 
the SDF is to provide strategic guidelines and principles in terms of which 
development initiatives and land use applications can be evaluated. The SDF 
is guided by the following 5 spatial principles which form the foundation of an 
appropriate SDF: 

• Equality 

• Efficiency 

• Integration 

• Sustainability 

• Fairand Good Governance 

Dl. Movement; Invesbnentand Development Stuctuie 

Ihe major structuring element for determining for the existing and future 
concentration of development, activity and investment in the iLembe District 
consists of an access and movement hierarchy that has been established 
through the major internal and external national and provincial linkages, 
including the N2 and the R102. 

• nimaiy Development and Investment Conidois: Consisting of the existing 
series of east-west provincial roads linking the N2 in the east and the 
western parts of the District, as well as the R102 west of the N2. The 
majority of the roads suggested for the establishment of primary corridors 
are in place. 

• Secondary Development and Investment Conidois: The major 
components of the secondary corridors consist of the north-south linkages 
inland from the R102 and a hinterland north-south linkage connecting 
Ndwedwe and Maphumulo Villages. The construction of this north-south 
link road between Main Road 20 (Stanger-Kranskop) in the north and P25 
(Tongaat to Wartburg) in the south was identified as an area of 
intervention in the Presidential Imbizo and hasaccording been included in 


the District Projects list. These corridors represent an intermediate 
structuring element, providing location for development and activities 
primarily at the local level, but at a higher level than strictly community- 
orientated activities. Again the proposed corridors are substantially 
located on an existing road network. Flowever, additional inter-linkages 
between the individual Local Municipalities would be beneficial for the 
establishment of greater accessibility in and to the western part of the 
District. Much of this area is considered underdeveloped and improved 
accessibility, the establishment of additional interceptor points, together 
with programmes for improved physical and social services and local 
economic development, is expected to improve development conditions. 

• leitiaiy Access Conidois: These are not indicated in the District SDF. They 
are however expected to be identified in the Local SDFs as they are 
intended to represent the focus for local area development. The 
interceptor points of the tertiary corridors as well as the tertiary with the 
secondary corridors will be ideal places for secondary, tertiary and local 
development nodes. 

D2. Development and Activity Nodes 

Again, the establishment of a hierarchy of nodes is suggested depending on 

their function, location and existing development in accordance with the 

following: 

• District Node: This node is expected to accommodate the central 
administrative and service functions serving the entire District. Stanger 
fulfils this function, accommodating one of the largest urban 
concentrations within the District. It provides location for much of the 
economic and industrial development of the area forming the most 
important centre of the District. 

• Rimaiy Nodes: These nodes function as the main centre within each of 
the Local Municipalities, providing the central administrative and service 
functions for the local area. The town^villages of Mandeni, Maphumulo 
and Ndwedwe are the primary nodes together with Ballito/Zimbali, 
located in the KwaDukuza Municipality, which represents a special case in 
terms of significant residential, tourism and economic development 
without accommodating administrative functions. All nodes consist of 
existing developments located mostly at the interceptor points of primary 
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and secondary development corridors. Because of their central function 
within the relevant Local Municipality, these primary nodes are expected 
to attract are series of other developments, including urban residential 
development, commercial and economic development, etc. 

D3. Natural Structuring Systems 

Ihe District SDF highlights the importance of the coast in terms of a unique 
maritime environment and its resulting high level of environmental sensitivity. 
Ihis includes the specific environments of the series of river mouthsy estuaries 
and lagoon^ each of which should be addressed individually in terms of their 
environmental uniqueness and opportunities for integration into recreational 
and tourism activities, as well as the potentially surrounding built environment. 
Ihe Local SDFs and potential specific beachfront development frameworks 
should identify the unique opportunities, constraints and threats relating to the 
environmental issues versus development pressureson the coast. 

Ihe second important component of the natural structuring system consists of 
the numerous major east-west lunning river valleys These represent major 
topographic barriers and breaks in any development. Many of these valleys 
contain significant areas of indigenous vegetation and should be utilised, 
together with relevant tributaries, as a natural green network structuring the 
landscape. Ihe width of this system depends on local topographic and 
environmental. Together with local communities and relevant stakeholders 
appropriate management and maintenance systems should be established 
and rehabilitation programmes considered. 

This approach would also include the appropriately protection, management 
and rehabilitation of the natural environment within existing mountain and hiii 
langes as well as other unique natural habitats that have been identified. 
Where possible the variety of components should be integrated and linked into 
an overall natural system. Particular attention is required regarding the 
appropriate protection, management and rehabilitation of natural areas, river 
valleys, areas of natural beauty, etc. in the western parts of the District. These 
elements will contribute to establishing recreational and tourism opportunities 
that link into the more traditional beach-orientated activities. 
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D4. Dominant Land Uses 

The District SDF only identifies the major dominant land uses. The information is 
largely based on information emanating from the Local SDFs. The District SDF 
does not repeat Local SDF information, but indicatesthe broad trends, ensuring 
that there exist similar approaches to land use categories throughout the 
District and that land uses, where relevant, are appropriately aligned to each 
other across local municipality boundaries. The following categories area 
identified in the District SDF: 

• Uban Development The extent to which urban development should take 
place and where it should be located. Flo we ver, further details need to 
be established at the local level. This is relevant in particular in relation to 
development pressures in the coastal strip. 
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• Peii-uiban Settlement Lower density suburban development surrounding 
urban areas as well as major nodes and corridors and densifying rural 
settlement around rural nodesand corridors. 

• Ruial Development Areas covering significant parts of the District 
consisting largely of traditional settlement areas. Ihe information has been 
established at the local level and generalised for this District SDF. While 
the District SDF does not provide any further detail, it should be ensured 
that the local frameworks establish where future residential growth and 
potential densification should take place within these rural areas. 

• Agricuttuie: Areas covered at present and in future by commercial 
agriculture primarily. Ihis should not only represent existing areas of 
agriculture but also potential envisaged changes from agriculture to 
urbanised development and potentially more efficient agricultural 
activities in traditional settlement areas. 

• Economic Opportunity 2bnes: Areas which either contains substantial 
existing economic development or areas which, due to their location or 
other influences, present opportunities for economic development of 
significance. Areas identified include the existing economic development 
in the north of Stanger, the existing Isithebe area in Mandeni, a potential 
area around Shakaskraal and Etete and a potential development area 
around Compensation, all situated inKwaDukuza. 

D5. IntegmOon and Reconsbuclion 

Integration and reconstruction are issues that, while not always related to each 
other, are of significance in the development of the District. These elements of 
the SDF can only represented spatially at the district level to some extent. 
Appropriate approaches which extend beyond purely physical development 
need to be established in coordination between District and Local 
Municipalities. 

• Integiation: This is required to take place at a variety of development 
levels ranging from provincial to inter-district to local municipal level in 
terms of land uses and activities, development structuring elements, 
environmental approaches, etc. At the more detailed level integration is 


required in terms of settlement development, related development and 
the wider living environment as well as the design of settlement, nodal 
development, utilisation and integration of the natural environment, etc. 

• Reconstruction: The reconstruction of the District and the Local 
Municipalities is of great significance if the objective is to go beyond 
visions and intentions. This requires a greater emphasis on providing 
improved living conditions in the presently underdeveloped areas of the 
District, including improved physical and social service provision, local 
economic development, preservation and appropriate usage of natural 
resources, etc. Guidance also needs to be provided for a better 
structuring of growth, creating unique and liveable environments in which 
the communities can develop themselves. This will obviously have to take 
place in close cooperation with the relevant communities and their 
structures. 

D6. Finalisation ofiLembe^s SDF 

In finalising the iLembe SDF the following aspects need to be addressed: 

• Ruviding Spatial Location for Rioiity Needs Identified In the IDR The SDF is 

considered as an integral part of the IDP, providing spatial location for 
development issues identified in the IDP. It appears therefore important 
that priority programmes and actions identified in the IDP are reflected in 
the SDF if they have a spatial dimension. As such the identified priority 
development of primary and secondary nodes, access linkages, areas of 
community-based agriculture, alternative tourism nodes, etc. are 
intended to be identified in the SDF with direct linkages to the relevant 
programmesand projects established in the IDP. 

• PiDviding Greater Deteil on Environmentally Sensitive Areas: Although a 
substantial effort has been made during the compilation of the SDF to 
establish appropriate environmental detail derived from the relevant 
environmental authorities, little meaningful detail information relevant at 
the level of the District SDF could be established. While the areas of 
concern have been identified and included into the SDF, details on the 
specific locational issues and potential actions required will still have to be 
established. 
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Identifying a Hieiarchy of Iburism Nodes: Ihe development of additional 
tourism opportunities, both in traditional locations as well as in alternative 
inland areas, is seen as one of the more important economic 
development opportunities. Ihe identification of a meaningful hierarchy 
of tourism opportunities and their integration into the established systems 
will form part of the SDF. Ihis will, however, still have to be discussed with 
the local municipalities. 

Identifying Aieas for Community Based Agile uttuie: Ihe provision of 
meaningful guidance for the development of the dispersed traditional 
settlementareasisof concern and importance. The approach suggested 
at the District SDF level is one of acceptance of the existing development 
in whatever present location (except within flood lines etc), the provision 
of basic needs to the areas concerned, but it provides for strict limitation 
to the existing development level. Residential growth should rather take 
place in the growth areas identified, i.e. areas with good access, proximity 
to local economic development opportunities, facilities, etc., while the 
establishment of community-based agriculture should be actively 
promoted in the remaining rural areas. This matter still needs to be 
finalised with the relevant Local Municipalities who are expected to 
provide further guidance on extent and locality. 
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SECHON E: SECTOR INVOLVEMEISTT 


Ihe iLembe Development Vision is supported by various objectives and 
strategiesto guide decision-making and the allocation of funds. Delivering on 
the expectations created through this can, however, only materialise if all 
efforts are focused on the implementation of those projects that would best 
serve in attaining the objectives. 


It is possible to detail projects as a long wish list. This is, however, not the 
intention of this IDP. There is a critical need to implement projects that would 
achieve the greatest benefits in the short, medium and longerterm within the 
context of available resources and funding. Specific attention is given to 
addressing the most critical backlogs in the iLembe Municipality. This IDP 
therefore identifies projects based on addressing the needs of the iLembe 
community. One project may satisfy more that one objective and strategy. To 
fully integrate delivery on this IDP, projects are packaged to reflect their 
sectoral application and implications, i.e.: 
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Infrastructure 

• iLennbe as pilot project to nneet targets 

• Infrastructure Master Plan, i.e. WSDP, transport, etc. 

• Pronnote PPP projects 

• Consider incubator progrannnnes(EPWP) 

Social Services 

• Integrated service delivery 

• Establish district health councils, nnobile units, crisis 
centres, etc. 

• Sport and recreation facilities 

• Social MasterPlan, i.e. safety nets, vulnerable groups, 
child care, orphanage youth progrannnnes, involve 
NCOS 

Tourisnn 

• Coordinated initiatives and events 

• Product develop nnent and nnarketing 

• District wide tourisnn strategy 

• Connnnunity based tourisnn (SMMEs) 

• Pronnote PPP projects 

• Expand on tourisnn unit 

LED 

• Crime Prevention Plan 

• Precinct plan for Isithebe 

• Establish Chamber of Business 

• Promote PPP projects 

• Information technology forum 

• Investment profile 

ICT 

• Value added chain 

• Procurement policies 

• Enterprise development 

• Master Systems Plan, i.e. performance project, 
management system, public internet terminals, etc. 

Agriculture 

• One-Stop centre 

• Agricultural MasterPlan 

• Establish cooperatives 

• Promote PPP projects 

Industrial/ Manufacturing 

• Isithebe Industrial Hub 

• Infrastructure, investment, growth fund and 
incentives 

• Develop skills data base 

• Involve ETAs Training 

• Promote PPP projects 

Services 

• Investment guide 

• Shared services 

• Communication strategy 
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Development Rac kage 

Package Content 


• Develop convenience centres 

• Regeneration and renewal 

• Precinct plans 

• Procurement strategy (BEE) 

• Promote PPP projects 


These packages satisfy one or more objective and strategy and guide the 
identification of specific projects. It is critical that projects are implemented to 
ensure the greatest benefit in the short, medium and long-term. Performance 
indicators for the Municipality are also linked to these programmes. It is also 
essential that these packages take due cognisance of current planning and 
developmental initiatives on a district, provincial and national level. 

An important component that links these development packages is the 
concept of partnershipsand shared services. 
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The guiding principles of shared servicesare: 

• It gives effective to frameworkforcooperative government. 

• It promotesthe coordination of activities. 

• Itensuresthe optimal utilisation of resources. 

With attributes being: 

• It is a stand-alone entity. 

• It is led by a senior executive. 

• It isprocessorientated focusing on specific activities. 

• It preventsduplication. 

• It reduces costs. 

• It leverages techno logic a I investments. 

• It foe uses on service and support to business pa rimers. 

• It results in the centralisation of certain databases, ensuring consistency of 
data across constituent municipalities. 

• It provides for the standardisation of procedures. 

• It improves management reporting. 

• It improves efficiency and effectiveness in delivery of core functions, 
specifically municipal service delivery. 

• It brings a bout ITsystem savings. 

• It creates economies of scale. 

• Itchangesthe business context and mindset. 

• It brings in the best elements of centralised and decentralised operations. 

• It a Hows for municipalities to maintain control of decisions. 

Within the context of this IDP it is evident that there are a number of 
interventions that the District Municipality can provide assistance with ata local 
level. To this end, support to the Local Municipalities has been identified as a 
cross-cutting activity that would be ideally facilitated within the concept of 
shared services with the objective of providing institutional capacity to 
Municipalities as the need arises. 

The non-capital contribution within iLembe District Municipality for period 
2009/10 by the various sec tor departments a re as follows: 
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Non Capital Contribution within ilembe District Munic ipality for period 2009/ 10 I 

Sec tor Depa rtment 

nogramme 

Contributions 

Department of hlealth 

Unknown (info Outstanding) 

- 


Sub- total 

- 

Social Development 

FAMSA 

270,000 


Child line 

230,000 


Mental Health Society 

2,712,124 


SANCA 

520,000 


Mzamo Child Guidance Clinic 

835,000 


Sub- total 

4>567,124 

Arts, Culture fitlburism 

Unknown (info outstanding) 

- 


Sub- total 

- 

Social Development 

Old Age 

30,225,260 


Disable 

30,399,990 


War Vets 

1,030 


FCG 

3,308,880 


CDG 

2,149,280 


COMB 

- 


GIA 

203,280 


CSG 

18,660,240 


Sub- total 

84,947,960 

DLG1A 

Unknown (info outstanding) 

- 


Sub- total 

- 


Ibtal 

R89,515,084 


The diagram below depicts the percentage allocation per Sector Department 
towardsthe respective programmesand initiatives:- 


Non-Capital Expenditure 2009/201 0 

□ Defiartmen: of Health 

■ Social Development 

□ Departmen: of Arts, Culture S.Tourjsm 
aDepartmen: of Social Development 

■ Departmen: Local Government fii Traditicna I Affairs 


0 % - 3*^0 
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SECHON R IMPlEMEISriAllON PLAN 


Finance in general, and the availability of funding, both capital and operating, 
is viewed as the primary constraint for the District and Local Municipalities in 
achieving their developmental mandate. Ihe iLembe District Municipality is 
acutely aware of the financial pressures on it and has instituted an entirely new 
approach to its budgeting, monitoring and financial control procedures. Its 
position in termsof increasing debt, creditorsand unspent grant isconsidered a 
critical issue in the future cash management of the Municipality. 

Ihe Municipality is aiming for cash backed operating reserves equivalent to 2 
months operating expenditure. The Municipality has formulated a number of 
strategies to facilitate the actual implementation of thisIDP and these include: 

• The Municipality will, as part of its ongoing budget process, produce a 
three-year medium-term strategy and review and amend it as necessary 
on an annual basis. 

• The Municipality will continue to develop a budgetary system that projects 
at least three years in advance from the forthcoming year. This is in line 
with the recommendations of the MFMA. 

• The Municipality will introduce key performance indicators relating to cash 
and cash management. 

• The Municipality will develop budgetary systems that increase ownership 
of the budgetary processby departmental heads. 

• The Municipality will encourage maximum interest earnings and minimum 
interest outgoings. It will achieve this by appropriate cash flow forecasting 
a spa It of its prudential financial control principles. 

• The Municipality will develop an income maximisation strategy. 

• The Municipality will produce an Asset Management Plan as part of its 
annual budgetary processes. 

• The Municipality will endeavour to achieve at least two months operating 
budget in the form of a general reserve backed by cash by 2010. In the 
interim the Municipality will build accounting and cash balances during a 
period of low short-term interest rates. 

• The Municipality will ensure national, provincial and district priorities are 
included in the decision framework. 

• The Municipality will leverage increased grants from organisations such as 
the DBSA, the National Lottery and othersfor major initiatives. 

• The Municipality will increase tariffs subject to inflation rate. 
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The purpose of the Medium-term Expenditure Framework is to set out a three 
year framework for money planned for capital investment programmes 
required to achieve the IDP objectives. This is directly linked to the strategic 
objectives of the iLembe Municipality, thereby linking IDP objectives to an 
approved Municipal Budget. 

Up to December2008 R62.1 million (47%) of the original 2008/09 capital budget 
has been spent on capital projects. R109,6 million has been received from MIG 
for 2009/10 for additional water reticulation projects that will be undertaken. 
The bulkofthe capital budget will financed from the MIG grantand DBSA loan. 
MIG funding forms a large portion of the external sources of funds granted to 
the iLembe District Municipality as capital funding. The 2009/2010 MIG and 
Grants cash flow projections a re: 


noject Title 

Financed Ftom 

Amount (R) 

1 Sanitation I 

KwaDeda Household Sanitation 

MIG 

4,997,760 

Ndwedwe Ward 16 Sanitation 

MIG 

3,500,000 

Maqumbi Household Sanitation (Maphunnulo) 

MIG 

5,000,000 

San Sauci Extention (BulwerFamn) 

MIG 

7,500,000 

Maurice Perry Sewer Punnp Station 

MIG 

500,000 

Lindelani WaterBom Sewerage 

MIG 

10,000,000 

MandeniWard 16 HH Sanitation 

MIG 

5,050,000 

Water& Sanitation to Schools^ Clinics 

MIG 

2,007,000 

1 Water I 

Ozwathini Mlamula Water 

MIG 

6,500,000 

Ozwathini Gcwensa Nodwe Water 

MIG 

8,000,000 

Hlinnbithwa Water 

MIG 

7,000,000 

Masonnonco Water 

MIG 

100,000 

Nqcebo KwaDukuza Water 

MIG 

16,050,000 

Luthuli Water 

MIG 

3,500,000 

Ndlinde Water 

MIG 

20,896,240 

Macannbini WaterSupply Phase 2 

Grant 

8,000,000 

Nqcebo/KwaDuluza Water 

G rant 

13,500,000 

1 Other II 

Expanded Public Works pro qrannnne 

Grant 

5,646,000 

TOTAL CAPITAL 


R130,747,000 
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Capital expenditure is mainly focused on water and sanitation and to a lesser 
extent on community and social services and are all funded from external 
sources, i.e. grants and subsidies. The iLembe District Municipality cannot 
sustain the extension and improvement of infrastructure using loan funds. It is 
imperative that central and provincial government allocate grant funding for 
infrastructure and also forthe maintenance of existing and new infrastructure 
to sustain service delivery to the iLembe communities. 

The three year Implementation Schedule with committed human and financial 
resources is attached to thisdocument and ADDENDUM LL. 
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SECHON G ; IDP PROJ EC1S 


Various programmes and projects have been identified at a district and local 
level and by the ILembe Municipality itself to meet the challenges and to 
improve the quality of life for a II resident communities. Detailed information on 
these programmes and project are included in the Schedule of Projects in 
ADDENDUM 12 . These programmes and projects also have financial 
implicationsand need to be budgeted for. Moreover, they need to be aligned 
to the allocation of governmental and provincial funds as well as to the 
allocation of funds by other externa I and non-governmental funding agencies. 

It is, however, a reality that the needsof the iLembe area and the requirements 
in terms of delivery of infrastructure, facilities and services far outweigh the 
availability of internal financial resources iLembe District Municipality and the 
four Local Municipalities would therefore have to rely on external funding; more 
so the Ndwedwe and Maphumulo Municipalities. It is therefore critical that 
projects be prioritised. The following principles need to guide such a 
prioritisation process: 

• Carry over expenditure from committed projects, critical projects (e.g. 
implementing projects and actions identified by previous IDPs). 

• Legal requirements (e.g. the IDP and Sector Plans). 

• Importance versus urgency, i.e. focuson projects that are important rather 
than urgent (e.g. addressing service backlogs). 

• Effective allocation of funds supporting the concept of nodality in service 
and infrastructure provision. 

• Desirability versus sustainability, i.e. focuson projects that are sustainable 
ratherthan desirable. 

• Investment versus benefit, i.e. greatest impact per Rand spent. 

• Community request/need. 

This prioritisation needs to be undertaken as a prerequisite for the iLembe 
Financial Plan and the Capital Investment Programme and Framework. In the 
assessment of essential and necessary items, the following distinction was 
made to decide whether an item should be included in the first, second orthird 
year: 


Consequence of doing nothing: e.g. the consequence of not providing 
water and sanitation to minimum standards in the short-term is deemed 
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more severe than the consequence of not providing sport and 
recreational facilities. 

• Importance and urgency: although the provision of social services and 
engineering infrastructure is rated as urgent, attention to important 
aspects, such as environmental management cannot be overseen. 

Financial resources need to be allocated on an equitable basis and co- 
ordinate all sectoral input. It is also necessary that a participative process be 
followed in the prioritisation of projects to ensure transparency and general 
“buy-in" into the results of such a process. Finally, prioritisation and the 
allocation of resources must always be guided by the Objectives and 
Strategies of this IDP in striving to realise the vision of the iLembe community. 

A Capital Investment Framework was developed as part of the Financial Plan 
demonstrating the relationship between what resources are required to meet 
the challenges as per mandate and the actual budget implications, 
incorporating the respective MTEF'sof the Provincial Sector Departments in an 
attempt to set the framework for capital investment. It is clear that the need 
by faroverexceed the resource allocation, as well asthe ability of the iLembe 
District Municipality to fulfil its mandate through the allocation of own 
resources, hence its dependency on external grant funding to deliver services. 
The diagram below depicts the relationship between the different levels of 
funding (committed versus non-committed) for the financial year 2009/10 
within the context of the Capital Investment Framework. 
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Ihe table below depicts the Capital Budget per Functional Sector (Strategic 
Development Role) forthe principle 2009/10 ILembe IDP. It can be noted that 
water and sanitation was regarded as priority and to which most of the iLembe 
resourcesare to be allocated. 


Functional Sector (Sbategic Role) 

Total Budget 2009/ 10 

% 

Agriculture 

21,300,000 

0.27 

Cemetery & Crematoriums 

500,000 

0.01 

Community Centres 

19,300,000 

0.24 

Disaster Management 

34,695,000 

0.43 

Economic Development 

13,150,000 

0.17 

Education 

696,902,646 

8.84 

Electric ity Provision 

1,727,405,786 

21.91 

Environmental Management 

750,000 

0.01 

Financed IT 

16,900,000 

0.21 

Governance 

1 900,000 

0.01 


1 223,200,000 

2.83 

Flousing Development 

918,995,978 

11.66 

Institutio na 1 Deve lo p me nt 

73,250,000 

0.93 

Manufacturing 

i 

0.00 

Roads & Storm Water & Transportation 

V 259,513,486 

3.29 

Sanitation Infrastructure ^ 

m. 1,401,777,760 

17.57 

Social Development (Welfare) 

i 

0.00 

Spatial & Land Use Management 

135,050,000 

1.71 

Special Proiects 

85,830,000 

1.09 

Sport & Recreation Facilities 

\ 40,000,000 

0.51 

Tourism Development 

\ 2,100,000 

0.03 

Waste Management 

\ 900,000 

0.01 

Wa te r 1 nfra struc tu re 

2,303,888,000 

28.88 

TOTAL 

7,976,308,656 

100% 


Ihis clearly indicates an alignment of capital investment with key areas of 
intervention, i.e. the provision of basic services which in the case of iLembe is 
focussed on water and sanitation as it should be in terms of national and 
provincial guidelines. A critical factor remains the capacity of the respective 
service providers to deliver on these requirements. 
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The graph below outlines the financial resources required per financial period 
to meet the millennium goals/ targets (address backlogs) within the context of 
the Capital Investment Framework. 


Financial Resource Requirements per 
Financial Year (R7.9b) 

■ 2009/2010 ■ 2010/2011 ■ 2011/2012 


3 . 195 . 843,220 



2009/2010 


2 . 596 . 975.616 



2010/2011 


2 . 183 . 039.820 



2011/2012 


Of the total capital investment need of R7,9 billion, 46% constitute water and 
sanitation need to address iLembe District Municipality backlog and to meet 
the millennium goals of 2014. In the case of Water Infrastructure a total of R2,3 
billion is required to address the backlogs of which only R112 million (16%) is 
secured as committed capital funding, to be received from external sources 
i.e. MIG, etc. A similar scenario presents itself in the case of Sanitation 
Infrastructure that re presents committed funding of R32,67 million (7%). 

In response to the above circumstances and in response to the 'Turn Around" 
Strategy, a high and low road scenario was formulated to assess the financial 
implication^ requirements to address the need/backlog with regards to 
delivery of basic services namely water and sanitation within both the rural and 
urban context. The scenarios were based on the following assumptions: 

• Total Water Backlog of 55 742 Flo use ho Ids (38%) 

• Total Sanitation Backlog of 55 742 Flo use ho Ids (38%) 

• 50/50 Allocation between Urban & Rural Population 

• Different Costs a Hoc a ted towards Urban & Rural Bulk Infra structure 

• Different Costs a Hoc a ted towardsUrban & Rural Bulk Reticulation 

• Fligh Road - ilembe Ibp- Up Contribution to eradicate Backlog by 2014 

• Middle Road - iLembe Partial Contribution to eradicate Backlog by 2014 

• Low Road - ILembe No Contribution to eradicate Backlog by 2014 
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• Infrastructure Opex associated with different Type & Level Service Average 
at 4% 

• Human Resource Opex associated with dedicated HR average at 5% 

• Opex Knock-On of 9% to meet 100% of Backlogs(Millennium Goal) 

• Opexvariestowardslessercontribution by iLembe to meet Targets 

Ihe following tables demonstrate the different scenario s:- 





Yearl 

2009/10 

Year! 

2010/2011 

Years 

2011/2012 

Year 4 

2012/2013 

Years 

2013/2014 

Total 











High Road Scenario (Water &Sanitat 

on] 



MIG DORA Allocation 

104,276,000 

85,438,000 

100,000,000 

110,000,000 

120,000,000 

519,714,000 


iLembe Budget Allocation 

64,510,776 

83,348,776 

68,786,776 

58,786,776 

48,786,776 

324,219,880 





168,7S6,776 

168,786,776 

168,786,776 

168,786,776 

168,786,776 

343,933,880 








To meet Target of 2014 

100% 








Total Cost per Household 

30,280 












No of Uniti (Water) 

5,574 

5,574 

5,574 

5,574 

5,574 



No of Units [Sanitation] 

5,574 

5,574 

5,574 

5,574 

5,574 



Accumulative No of Units 

11,148 

22,297 

33,445 

44,594 

55,742 

55,742 


Operational Cost (New Infrastructure) 

6,751,471 

6,751,471 

6,751,471 

6,751,471 

6,751,471 

33,757,355 

4% 

Operational Cost (Human Resources) 

8,439,339 

8,439,339 

8,439,339 

8,439,339 

8,439,338.80 

42,196,694 

5% 




15,190,810 

15,190,810 

15,190,810 

15,190,810 

15,190,810 

75,954,049 



Allocation towards Operational Costs 9% 


• iLembe Capital lequiiementof R324m over next 5 Year- 100%Eiadication 

• Opeiation Knoc k-On of R75,9m over next 5 Yea is (9%) 

• Annual Service Delivery of 5 574 Uiits per Sec tor (V\lbter& Sanitation) 
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Yearl 

mlio 

Year2 

2010/2011 

Year! 

2011/2012 

Year 4 

2012/2013 

Years 

2013/2014 

Total 











Middle Road Scenario [Waters Sanitation] 


MIG DORA Allocation 

104,276,000 

85,438,000 

100,000,000 

110,000,000 

120,000,000 

519,714,000 


iLembe Budget Allocation 

32,255,388 

41,674,388 

34,393,388 

29,393,388 

24,393,388 

162,109,940 





136,531,388 

127,112,388 

134,393,388 

139,393,388 

144,393,388 

681,823,940 












No of Units (Water) 

4,509 

4,198 

4,438 

4,603 

4,769 



No of Units (Sanitation) 

4,509 

4,198 

4,438 

4,603 

4,769 



Accumulative No of Units 

9,018 

17,414 

26,290 

35,497 

45,035 

45,035 






Estimated additional 4 Years to address backlog 

81% 








Total Cost per Household 

30,280 


Operational Cost (New Infrastructure) 

5,461,256 

5,084,496 

5,375,736 

5,575,736 

5,775,736 

27,272,958 

4X 

Operational Cost [Human Resources) 

4,095,942 

3,813,372 

4,031,802 

4,181,802 

4,331,802 

20,454,718 

3% 




9,557,197 

8,897,867 

9,407,537 

9,757,537 

10,107,537 

47,727,676 







Allocation tov^ards Operational Costs 

1% 



• iLembe Capital requiiementof R162m over next 5 Year- 81% Eradication 

• Opeiation Khock-Onof l^7,7movernext5Yeais(7%) 

• Annual Service Delivery of 4 509 Uirts per Sec tor (V\ibter& Sanitation) 
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Yearl 

2009/10 

Year! 

2010/2011 

Years 

2011/2012 

Year 4 

2012/2013 

Years 

2013/2014 

Total 










Low Road Scenario (Water & Sanitation) 


MIG DORA Allocation 

104 , 276,000 

85 , 438,000 

100 , 000,000 

110 , 000,000 

120 , 000,000 

519,714,000 


iLembe Budget Allocation 

- 

- 

- 

- 

- 

- 





104,276,000 

35,433,000 

100,000,000 

110,000,000 

120,000,000 

519,714,000 










- 


No of Units (Water) 

],444 

2,822 

3,303 

3,633 

3,963 



No of Units (Sanitation) 

3,444 

2,822 

3,303 

3,633 

3,963 



Accumulative No of Units 

6 ,SS 7 

12,531 

19,136 

26,401 

34,327 

34,327 






Estimated additional 8 Years to address backlog 

62% 








Total Cost per Household 

30,230 


Operational Cost (New Infrastructure) 

4 , 171,040 

3 , 417,520 

4 , 000,000 

4 , 400 , 000 ' 

4 , 800,000 

20,733,560 

iHi, 

Operational Cost (Human Resources) 

1 , 042 , 760 ' 

854,380 

1 , 000,000 

1 , 100,000 

1 , 200,000 

5,197,140 

1% 



5,213,300 

4,271,900 

5,000,000 

5,500,000 

6,000,000 

25,935,700 







Allocation towards Operational Costs 

s% 



• iLembe Capital requirementofRO over next 5 Year- 62%Eiadication 

• Operation Knock-On ofR25,9m over next 5 Yea is (5%) 

• Annual Service Delivery of 3 444 UiHs per Sec tor (V\ibter& Sanitation) 

The challengesnow require a concerted effort to procure and source funding 
to meetthe targets, and foriLembe District Municipality to consider different 
funding structures and mechanisms to align its budget with of its need and 
'Turn Around" Strategy. 
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SECHON H; HNANCIALMANAGEMEISTT 


One of the biggest challenges of the Financial Plan is nnatching increased 
service demands with a relatively stagnant revenue basis. This is further 
aggravated by the challenges of joblessness and HIV-ravaged households 
where the latter, more than often, are child-headed households. The 
restructuring of electricity supply also had a severely negative impact on 
Municipal revenue generation. This process resulted in the loss of revenue and 
fiscal surpluses that the Municipality was re lying on. 

These challenges make the need for realistic and timeous financial planning 
even more critical. The Financial Plan is necessarily informed by available 
resources and therefore also victim of resource limits. This contradicts strongly 
with the demands of the Strategic Plan which is visionary and goal oriented, 
striving to achieve an improved quality of life for all the residents and 
communities in the iLembe Municipality. However, a Strategic Plan without the 
support of a disciplined Financial Plan is ultimately doomed as unattainable 
and "pie in the sky". The Financial Plan provides the framework within which 
human challenges can be addressed in a realistic and often incremental 
manner based on the available resources. It steers away from creating 
unrealistic expectations, frustrations and anger. 

iLembe Municipality is faced with the awesome task of eradicating its massive 
backlogs in service provision. This would require massive resources to address. 
It is now paramount to concentrate on the financial planning part of this IDP to 
determine how and when these backlogs can be addressed on a sustainable 
basisand within the context of available resources. 

The iLembe budget is MFMA compliant with principles of the MFMA now fully 
introduced and entrenched in the Municipality's financial affairs. Yet, the 
District needsto address its financial challengeson the following basis: 

• Further improving the Municipality's image by using the new proceduresto 
enhance service delivery. 

• Ensuring that the systems introduced continuously improve during the 
year. 

• Preserving the Municipality's cash flow position. 

• Introducing efficiency measures to provide resources to ensure value for 
money fortaxpayers in line with developed 'golden rules'. 

• Furtherenhancing public participation in the next budget cycle. 
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• Continuing to improve on information provided to decision makers. 

• Ensuring that growth in services is more closely aligned with citizen's 
expectations. 

• Adjusting the organisation in line with information produced from the 
performance management system. 

HZ. Operating Revenue and Expenditure Framework 

The Table and graphs that follow indicate the expected operating revenue 
and expenditure for the iLembe Municipality. It includes revenue that would 
actually flow into the Municipality as well as allowances for billed, but not 
collected income. The "bottom line" is the disposable operating revenue, i.e. 
the amount that the Municipality would have to allocate in terms of this 
Financial Plan. 

A summary of the 2008/09 budget and draft 2009/10 budget are asfollows: 



Operating Budget (R) 

Capital Budget(R) 

Original 2008/09 Budget 

211,383,363 

149,721,800 

Adiusted 2008/09 Budget 

227,421,063 

209,683,200 

Draft 2009/10 Budget 

249,086,395 

130,747,000 


The reason for the increase in the adjusted capital budget towards the capital 
budget of approximately R60 million relates to the "Turn Around" Strategy with 
specific reference to service delivery of R6 million as a Vat Refund, increased 
DBSA Loan by R5 million as well as MIG carry over from previous years of R19 
million. 

Below is a summary of expenditure and income by Department in respect of 
the Operating Budget: 



Original 


Adjusted 


Department 

Budget 

2008/09 


Budget 

2008/09 

Draft Budget 
2009/10 

1 ■aonditure 

Corporate Services 

29,422,244 

25,406,354 

26,384,543 

Council General 

6,145,000 

7,318,549 

8,177,951 

Finance 

6,985,730 

9,869,569 

10,558,587 

Municipal Manager 

7,120,223 

5,902,174 

7,195,890 
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Department 

Original 

Budget 

2008/09 

Adjusted 

Budget 

2008/09 

Diaft Budget 
2009/10 

Technical Services Overheads 

7,521,981 

7,343,500 

10,538,712 

Corporate Governance 

3,987,439 

4,670,500 

4,429,114 

Infomnation Technology 

3,354,969 

4,113,500 

4,243,321 

LED and Planning 

7,498,090 

7,417,000 

8,526,786 

Support Services 

1,635,849 

1,652,000 

1,849,423 

Sewerage 

20,863,979 

24,067,572 

25,186,142 

Water 

101,676,761 

108,744,525 

126,036,556 

Functions 

15,176,100 

20,915,820 

15,959,370 

lOIALEXPENDnURE 

211,388,365 

227,421,063 

249, 

086,395 

1 Income 1 

General Income 

126,406,000 

136,956,000 

159,005,000 

Council General 

0 

60,000 

0 

Sewerage 

13,087,963 

13,087,963 

14,135,000 

Water 

65,509,403 

70,379,100 

68,724,396 

Functions 

6,385,000 

6,938,000 

7,222,000 

lOIAL INCOME 

211,388,366 

227,421,063 

249, 

086,396 


Below is a summary of expenditure and income per category in respect of the 
operating budget: 


Categoiy 

Original 

Budget 

2008/09 

Adjusted 

Budget 

2008/09 

Draft Budget 
2009/10 


Sala lies 

64,914,106 

69,893,314 

83,623,381 

General Expenses 

38,717,234 

38,365,676 

40,573,647 

Repairsand Maintenance 

8,531,800 

15,490,669 

18,869,694 

Contributions to Provisions 

26,145,047 

27,795,422 

28,800,077 

Capital Charges 

12,459,078 

12,459,078 

16,209,078 

Contributions to Fixed Assets 

645,000 

2,020,000 

2,141,200 

Bulk Purchases 

36,100,000 

33,242,563 

35,237,116 

Management Contract 

8,700,000 

7,238,521 

7,672,832 

Functions 

15,176,100 

20,915,820 

15,959,370 

lOtALEXPENDIlURE 

211,388,365 

227,421,063 

249,086,395 
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Categoiy 

Original 

Budget 

2008/09 

Adjusted 

Budget 

2008/09 

Draft Budget 
2009/10 

1 Income 1 

General Income 

126,406,000 

136,956,000 

159,005,000 

Corporate Governance 

0 

60,000 

0 

Council General 

0 

0 

0 

Corporate Services 

0 

0 

0 

Sewerage 

13,087,963 

13,087,963 

14,135,000 

Water 

65,509,403 

70,379,100 

68,724,396 

Functions 

6,385,000 

6,938,000 

7,222,000 

lOIAL INCOME 

211,388,366 

227,421,063 

249,086,396 


Provincial grants have been provided for as per the schedule provided by the 
KwaZulu-Natal Provincial Treasury and are asfollows: 





Grant 

Allocation 

2009/10 

Allocation 

2010/11 

Strategic Support 

500,000 

467,000 

Spatial Development 

250,000 

0 

De ve lo p me nt Ad min istra tio n 

250,000 

0 

Municipal Development Information Systems 

200,000 

300,000 

Centre Management Support 

500,000 

600,000 

Local Economic Development Catalyst 

2,500,000 

1,500,000 

MotorVehicle Licence Fees 

85,000 

37,000 

Provincial Management Assist 

100,000 

0 

Library Building Proiects 

500,000 

5,400,000 

Infrastructure 

852,000 

0 

TOTAL 

5,737,000 

8,304>000 


"The most significant source of internal income is the income from the waterand 
sanitation services. The collection rate for the waterand sanitation services 
income still requires a lot of improvement to ensure the achievement of the 
service delivery targets. The iLembe District Municipality is implementing the 
credit control policy to ensure that this is achieved and that all outstanding 
debts are collected. During the 2007/2008 financial year the total Municipal 
debt stood at R122 million and a R64 million provision exists for bad debt. The 
collection of these outstanding debtors is a priority of the District Municipality 
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and is receiving the most urgent attention. Ihe Municipality has initiated two 
interventions to address revenue collection challenges, namely Data Cleansing 
Exercise and a Rand for Rand Incentive Scheme. Ihe former intervention 
addresses challenges around the billing system including accuracies thereof 
whilst the latter endeavours to use the arrears of the past to encourage and 
reward payment of the current account. The results of this intervention would 
only be known in December2009. 

H2. Capital Investment Ptvgramme and Framework 

The Capital Investment Programme and Framework (ADDENDUM L3) focus on 
addressing backlogs and specifically the financial implications thereof. It 
provides a sense of both issues and costs. This allows the iLembe Municipality 
and otherspheresof government to come to gripswith what needsto be done 
to address the backlogs in the area - in urgency and in financial terms. 

The draft capital budget for 2009/10 totals R130,747 million and is financed from 
the Municipal Infrastructure Grant (MIG) R109,6 million and Grants of R21,2 
million. No internal funds a re allocated. The table below depicts a summary of 
the of the Draft Capital Budget for 2009/ 10: - 


FYoiectlitie 

Financed Fiom 

Amount (R) 

Sanitation I 

KwaDeda Household Sanitation 

MIG 

4,997,760 

Ndwedwe Ward 16 Sanitation 

MIG 

3,500,000 

Maqumbi Household Sanitation (Maphunnulo) 

MIG 

5,000,000 

San Sauci Extention (Bulwer Farm) 

MIG 

7,500,000 

Maurice Perry Sewer Pump Station 

MIG 

500,000 

Lindelani WaterBom Sewerage 

MIG 

10,000,000 

MandeniWard 16 HH Sanitation 

MIG 

5,050,000 

Water & Sanitation to Schools^ Clinics 

MIG 

2,007,000 


Ozwathini Mlamula Water 

MIG 

6,500,000 

Ozwathini Gcwensa Nodwe Water 

MIG 

8,000,000 

Hlimbithwa Water 

MIG 

7,000,000 

Masomonco Water 

MIG 

100,000 

Nqcebo KwaDukuza Water 

MIG 

16,050,000 

Luthuli Water 

MIG 

3,500,000 
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Roject Title 

Financed Fiom 

Amount (1^ 

Ndlinde Water 

MIG 

20,896,240 

Macambini WaterSupply Phase 2 

Grant 

8,000,000 

Ngcebo/KwaDuluza Water 

G rant 

13,500,000 

1 Other II 

Expanded Public Works programme 

Grant 

5,646,000 

TOTAL CAPITAL 


R130,747,000 


It should, however, be noted that the backlogs have not been spread overa 3 
- 5 year timeframe as in the case of the MIEF. This is mainly due to the 
reluctance of both national and provincial government departments to 
participate in the IDP process or provide the necessary information. The 
iLembe Municipality finds neither prudence nor diligence in creating false 
expectations. 

One of the most critical issues related to achieving what has been set out in this 
IDP and particularly in respect of its Capital Investment Programme and 
Framework is the availability of resources - financial and human resources. 
Financial and human resource constraints are of national significance and the 
question remains that, even if the iLembe District Municipality has access to 
sufficient financial resources to fund this Capital Investment Programme and 
Framework, does it have the human resource capacity to give effect to this 
Capital Investment Programme and Framework? The District's Institutional Plan 
needs to consider this matter further and give particular consideration to 
human resource capacity and development. 

H3. IDP Projects within Spatial Context 

The nodes and corridors within iLembe have been identified as priority 
investment areas within the District and this is one on the most critical thrusts of 
this IDP. The IDP projects are spatially represented on the map that follows. It 
is, however, clear that in many instances public investment is directed to areas 
outside these identified nodesand corridors. 

Spatially it is inevitable thatsome identified and committed projectsfa II outside 
the extent of the IDP corridors and nodes that have been set as the primary 
strategic thrust areas for investment and development. The fact that iLembe 
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communities a re entitled to basic service provision is acknowledged. However, 
in the long-term it is critical to rectify this investment pattern and to focus on 
balancing the iLembe space-economy. Ihis would ultimately result in the 
optimisation of investment and infrastructure to the long-term benefit and 
sustainability of the iLembe area. 

At this point it is critical to take this matter fonA/ard, not by calling a halt to all 
such projects, but to caution on the potential danger of continuing on this basis 
and the potential damage this could cause in achieving a credible IDP for 
iLembe District. This matter must be taken fonA/ard and addressed fully in the 
annual reviews of this IDP to monitor developmental impact and change 
course, should it be necessary. 

H4, Social Investment 

Not all investment into the iLembe District is of a capital nature. Vast amounts 
are allocated to the iLembe District as social investment, with particular 
reference to the following: 


Non Capital Contribution within ilembe District Municipality for period 2009/10 

Sec tor De pa time nt 

Rogramme 

Contributions 

Department of hlealth 

Unknown (info Outstanding) 

- 


Sub- total 

- 

Social Development 

FAMSA 

270,000 


Child line 

230,000 


Mental Health Society 

2,712,124 


SANCA 

520,000 


Mzamo Child Guidance Clinic 

835,000 


Sub- total 

4>567,124 

Arts» CuHuie fielburism 

Unknown (info outstanding) 

- 


Sub- total 

- 

Social Development 

Old Age 

30,225,260 


Disable 

30,399,990 


War Vets 

1,030 


FCG 

3,308,880 


CDG 

2,149,280 


COMB 

- 


GIA 

203,280 


CSG 

18,660,240 


Sub- total 

84>947,960 

DLXS1A 

Unknown (info outstanding) 

- 


iLembe 2009/2010 IDP Annual Review 


54 



Sub- total 



Total 

R89,515,084 


The diagram below depicts the percentage allocation perSector Department 
towards the respective programmes and initiatives:- 


Non-Capital Expenditure 2009/2010 

□ Depai-ment oF Health 

■ Social Development 

□ Dtpar.rrie iL of Ar.c, Culture SiTuurierri 
aDepatcment oF Social Development 

■ Dtpar_meiL Uuca Q ever irrier iL Si T raditior lal AfFair ^ 


0 % 53^0 
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SECHON I: ORG ANISAHONAL PERPORMANC E 
II. Oiganisalional Peifoimance Fmmewoik 

Ihe iLembe District Municipality's Organisational Performance Framework is formula ted on the following basis: 


National KPA Status 


Basic Service 
Delivery 


Core 


Strategic 

Objectives 


To address services backlogs and 
future growth requirements in the 
Municipality and to maintain and 
upgrade existing infrastructure 


To improve spatial structure and 
definition of urban functions 
within the iLembe Municipality 
and to improve access to 
opportunities in the urban core as 
well asrural areas 


To coordinate and facilitate the 
effective provision of Social 
Services within the iLembe District 


Municipal Action 


Roll-out municipal service delivery to 
all communities within the iLembe 
District in the most efficient, effective, 
affordable and sustainable manner 


Baseline 


Type of KH 


Determine and agree on the 
functions performed by the various 
municipalities and service providers 


Ensure human settlements that serve 
people in a way that is different from 
simply providing housing 


Ensure sustainable land use planning 
and management 


Formulate a Land Use Management 
System 


Provide accessible social 
and associated amenities 


facilities 


Facilitate awareness and 
appropriate measures to manage 
and addressFIIV/AIDS 


iTaiget/ lime 

1 Frame 

Budget 

Implication 

1 Responsibility 









Local 

Economic 

Development 


Core 


To stimulate local economic 
development to reverse the 
current trends of decline and 
lack in diversity of the economy, 
theeby enhancing economic 
growth 


Develop and diversify the District's 
economy on a sustainable manner 
to increase the overall competitive 
advantage thereof in the three 
sectors agriculture, manufacturing 
and tourism 


Act on the development 
opportunities originating from the 
various corridors running through the 
area, as well as the business zone 
developments associated with the 
Dube Trade Port 

Stimulate the development of 
iLembe as a prime tourist destination 
Take the necessary steps to ensure 
that poverty alleviation. 
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National KPA Status 


Sbategic 

Objectives 


To invest in the management of a 
sustainable environment to 
deliver on the quality of life 


Municipal Action 


empowerment of women and socio- 
economic upliftment projects are 
implemented linked to EPWP & 
AsgiSA principles 

Create a safe and secure 
environment that facilitates 
investment and visitor (business & 
leisure tourists) confidence 


Baseline 


Type of KH 


Taiget/ Time 
Frame 


Budget 

Implication 


Responsibility 


Develop strategic tools to guide 
decision-making for environmental 
management and sustainable 
development 


Establish an integrated 

environmental management system 


Conserve areas of environmental, 
conservation and tourist significance 



To provide systems and 
mechanisms for accountability 
and public participation in the 
affairs of the Municipality 


Governance 
and Public 
Pa rticipation 


Core 


Establish institutional stnjc tunes which 
are fully representative, participative 
and empowered to champion social 
and economic change through 
transparent and co-operative 
governance 


Ensure transparency, equity and 
integrity and build a culture of good 
governance 



Implement a Performance 
Management System for the District 
linked to KPAsasperthe IDP 


Municipal 
Transformatio 
n and 

Organisation 

al 

Development 


Core 


To promote institutional structures 
which are fully representative, 
participative and empowered to 
champion social and economic 
change through and improve the 
institutional capabilities of the 
Municipality for service delivery 


Enhance institutional capacity 
through Skill Training & Empowerment 
to improve staff performance 


Provide innovative leadership in the 
District 


Build capacity through the Sharing of 
Services 



Municipal 
Financial 
Viability and 
Managemen 
t 


Core 


To manage the Municipality's 
resources to ensure financial 
sustainability and affordability 


Provide an Incentive Scheme to 
encourage development initiatives 
which are in support of stimulating 
the local economy i.e. labour 
intensive 


Promote Performance Based Budget 
Plan i.e. accurate and realistic 
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Stimulate investment interest and 
confidence through sound financial 
)iinciplesand discipline 





laigel/ lime 

Budget 

Frame 

Implication 




A Half Year Performance Report dated 3 March 2009 was tab led by the PM S Unit Manager and concluded overall improvement and meeting the KPA'sas part of the 
SDBIP. Referto Addendum L5 for more details. 
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12 . Organisational Performance Management System 

Ihe components of the iLembe PMSare: 



Plan - The Municipal Manager and Executive Committee share the 
responsibility for developing the project related and individual 
performance standards. All performance standards consist of outcomes 
(products or accomplishments) and expectations (measurement of 
outcomesin termsof cost, quality, quantity, time, etc.). 

Monitor- The Municipal Manager and Council observe the performance 
of the Directorsand provide feed back throughout the year, not just at the 
end of the performance cycle. Directors can provide feedback on how 
well the Municipal Managerand the Council carry out their performance 
management responsibilities. 

Develop - The Municipal Manger hasan open discussion with the Directors 
to identify their training and other needs for improving his or her job 
performance. 
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• Peifbimance Summaiy - A narrative description of the Directors' 
performance, prepared by the Municipal Manager with input from the 
Directors, is given to each Director in a face-to-face meeting. A 
performance summary should include: an assessment of the Director's 
effectiveness in meeting his or her goals and objectives, any recognition 
received and areas of suggested improvement. 

• Recognition - The Municipal Managerand Council are encouraged to 
reward Directorsthroughout the year for doing their jobs well. Recognition 
may occur in a number of ways, i.e. verbal praise, cash awards, and time- 
off awards. 

The iLembe IDP forms the basisofthe PMSand providesthe institutional analysis 
and assessment of the Municipality's capacity, ability, resources, systems and 
procedures in developing and implementing a PMS. Essentially developing the 
iLembe PMS implies that a framework is developed that describes and 
represents how the Municipality's cycle and performance planning, 
monitoring, measurement, review and reporting will happen, be organised and 
be managed, whilst determining the roles of different role player. The following 
flow diagram shows a step-by-step approach to setting the performance 
measuresof the iLembe Organisational PMS. 
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The iLembe PMSdoesthe following: 

• Demonstrates how it will operate and be managed from the planning 
stage up to the stagesof performance review and reporting. 

• Defines the roles and responsibilities of each role-player, including the 
local community, in the functioning of the system. 

• Clarifies the process of implementing the system within the framework of 
the IDP process. 

• Determines the frequency of reporting and the lines of accountability for 
performance. 

• Linksthe organisational performance to employee performance. 

• Provides for the procedure by which the system is linked with the 
municipality's IDP processes. 

• Show how any general key performance indicators contained in the 
Municipal Planning and Performance Management Regulations, 2001, will 
be incorporated into the municipality's planning and monitoring 
processes. 

Ihe key outputs identified forthe iLembe PMSare: 

• Assessed reality in terms of existing systems and models. 

• Gaps ana lysed between IDP and PM S requirements. 

• Development of a PMS Framework. 

• Communication with internal stakeholders and Local Municipalities, i.e. 
one-on-one input sessions, internal and external workshops with various 
stakeholders. 

• Development of the Municipality and Departmental Scorecard Templates. 

• Development of Guidelines for using the Municipality and departmental 
scorecards. 

• Stakeholder input to the draft scorecards. 

• Finalised scorecards for Council approval as a performance planning and 
measurement tool. 

• Coaching of iLembe PMS team on completion of scorecards, including 
workshops with internal stakeholders. 

Ihe statusof PMSin iLembe, asatthe end of March 2009, iscaptured below in 

terms of recent achievements to date: 

• Service Delivery & Budget Implementation Plans (SDBIPs) in place 
catering forthe inclusion of Activities / Deliverables with associated 


quarterly milestones, SMART indicator setting and realistic targets for 
the organisation asa whole, the MM and Section 57 Managers 

• Monthly high-level summaries of departmental and overall 
organizational performance for attention of the Municipal Manager, 
identifying specific KPAs where targets a re in real danger of NOTbeing 
met - forthe Municipal Manager to take remedial action before the 
end of the fina nc ia I yea r 

• A quarterly face-to-face performance appraisal and a six-monthly 
face-to-face performance appraisal for each departmental head, 
including the scorecard forthe Municipal Manager 

• Automation of the iLembe PMS using new software. District Information 
Management Systems (DIMS) 

• Introduction of DIMsto selected local municipalities (KwaDukuza and 
Mandeni initially with Maphumulo and Ndwedwe following) 

• Establishment of a district-wide PMS Forum (as a recognised and 
official inter-governmental forum) that is attended on a monthly basis 
by provincial DLG&TA representatives 

• Appointment and functioning of a joint Financial / Performance Audit 
Committee (comprising 2 Chartered Accountants; 2 Municipal 
Performance Specialists; 1 legal expert, 1 ICT expert and 1 additional 
memberwith many years experience in local government processes) 

• Compilation of a fully credible Annual Performance Scorecard/ 
Report; and 

• Completion of a Customer Satisfaction Survey. 

A major challenge anticipated forthe forthcoming IDP period (2009/2010) will 
be cascading the iLembe PMSto lower levels of the staff complement. 

13. The iLembe Scoiecaid and SDBP 

Ihe SDBIP marries the Performance Management System (as required under 
the Municipal Systems Act) with the budget and the IDP. Thus the strategic 
direction mapped out in the IDP is matched with financial resources and 
delivery of services as specified in the PMS. The requirement for an SDBIP is 
stated in the MFMA, Section 69.3(a) and is the responsibility of the Accounting 
Officer or the Municipal Manager. It can of course be delegated under 
Section 79. 
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Revenue and 
Expenditure By Vote 


iLembe's IDP 


iLembe’s Performance Management System 


iLembe's IDP 
Budget 


Employee 
contracts and 
annual 
performance 
agreements for 
the Municipal 
Manager and 
Executive 
Directors 


Monthly Reports 


•Mid-year 

Performance 

Assessment 


Annual Report 


Put simply the SDBIP allowsthe budgetto be implemented fullyasit identifies: 

• Ihe Strategic Imperative - Ihrough links with the IDP. 

• Ihe Financial Imperative - Ihrough linkswith the budget. 

• The Performance Imperative - Through linksto the PMS. 

The National Treasury Circular 13 describes in detail the approach to SDBIPs. 
Basically there is a high level SDBIP for the purposes of high level monitoring by 
stakeholders, backed by full detail all the way to the individual employee. 
Starting from the top (the MM), all staff operate under KPIs within the identified 
KPAs. In effect the SDBIP becomes the implementation tool for the budget and 
the basisfornon-financial monitoring. 

At the highest level every vote could be aligned to an IDP strategy and some 
KPIs. These then form the basis of future monthly and in year reporting. The 
state of play at iLembe is that the budget is already married to the IDP a II that is 
required is that performance indie a tors a re developed for each vote or capita I 
project. Simple, fast and effective. The major challenge is obtaining buy in 
and enthusiasm from staff and labour representatives. In a normal budget 
process the timelines for the IDP, budget and PMS processes would be 
integrated. 
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Referto ADDENDUM 14 for iLembe Scorecard and SDBIP. 
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CONCLUSION 

Ihis 2009 iLembe IDP Review builds on the foundation of the 2007 - 2012 
principal IDP. It reiterates the development rationale with supporting objectives 
and strategies to guide the development of the iLembe Municipality area. 
These are ultimately aimed at achieving the development wish for the iLembe 
area and all its inhabitants, i.e.: 

• Creating economic growth and jobs. 

• Eradicating backlogs in service delivery 

• Providing for housing and socio-economic development (including the 
impact of HIV/AIDS). 

• Positioning the iLembe area asa prime tourist destination. 

• Making the area of iLembe a safe and vibrant meeting place of rural, 
traditional and urban life-styles. 

• Integrating the firstand second economiesto benefit from investment. 

• Achieving a sustainable settlement pattern where people could meet all 
their needs to provide fora better quality of life and maintain sustainable 
livelihoods. 

• Creating functional and institutional harmony with upstream and 
downstream spheres of government. 

A large portion of this IDP Review is dedicated to the financial implications and 
challenges facing the Municipality in meeting its mandate as caretakers, 
managersand developers of their judicial area. The demands far outweigh 
the resources and it is critic a I that the Municipality: 

• Prioritise projects and programmes for implementation in addressing the 
needs. 

• Do proper financial planning which is also based on sound financial and 
business principles. 

• Source appropriate external funds to supplement theirown resources. 

• Improve and sustain the Municipal income generation. 

• Stimulate and grow the economic base of the iLembe area. 

• Enterinto partnerships to facilitate effective implementation. 

This IDP Review also provides feedback on many of the issues that were 
highlighted as shortcomings in the principal IDP, including progress made in 
respect of the iLembe Land Use Management Framework, Strategic 
Environmental Assessment and variousSector Plans that support the IDP. 


The necessary actions and projects to achieve the objectives and implement 
strategies are deliberated with financial implications and requirements set out 
in detail. The culmination of this entire process is the development of a Spatial 
Development Framework which is supported by the projects, programmes and 
a Financial Plan for implementation and guiding the development and future 
growth of the iLembe area in the strive to improve the quality of life, providing 
a higher standard of services to the entire community ensuring that this area 
become as a prime economic generator for tourist development, farming, 
mining and timberand a service centre for its rural and urban communities. 

Ultimately the iLembe District Municipality needs to integrate and align all its 
efforts with those of its four constituent Local Municipalities as well as national 
and provincial stakeholders. The effort made in this IDP to align the council 
budget with those of line function departments goes a long way to addressing 
the weaknesses of previous development plans. Even though the 
implementation process may take a number of years and at times seem 
difficult, the advantages of this process are numerous. Policy makers 
(councillors) gain clear information about the impact of spending, aiding them 
in making informed choices. 

The results of policy decisions become evident as performance is measured 
and resource usage is directly related to services produced. Programme 
managers will work within well-defined expectations and have the flexibility to 
reform processesand increase efficiency as long asgoalsare met. The iLembe 
communities also benefit by being able to determine a clear connection 
between money spent and services provided. 

In conclusion, the iLembe District Municipality IDP is aligned with and 
incorporates the Millennium Goals as well as the National and Provincial 
Development Perspectives and Targets. In an attempt to meet these goals 
and deliver on the set targets as part of addressing the backlogs and future 
growth within iLembe District, the Capital Investment Framework puts fo ha/ and a 
consolidated financial framework that spans over a five year period 
differentiating between committed and non-committed funds per year. A 
total of R7,88 billion is required and will be invested overthe next three years. It 
is important to note that only some Provincial Sector Departments participated 
in the SectorAlignment Session's which influenced the said budget allocation. 
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Of note is that most of the Provincial Sector Department's Medium Term 
Expenditure Frameworks with reference to Programmes, Projects and Priorities 
are as yet non-aligned to any of the IDPs Key Areas of Intervention (Strategic 
Objectives) within iLembe District. It is our understanding that the Provincial 
MIEF should deliver on quantifiable Service Delivery Plans. Thisraisesa question 
whether the Provincial Sector Departments do have a "Plan"? 

Financial and human resource constraints are of national significance and the 
question remains that, even if the iLembe District Municipality has access to 
sufficient financial resources to fund its Capital Investment Programme and 
Framework, does it have the skilled human resource capacity to give effect 
thereto? 
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SECHON J : ANNEXURES 

J I. Detailed Spatial Development Fra mework 


Ihe iLembe SDF, reviewed in April 2007, and as submitted with the 2007 - 2012 
iLembe IDP, serves as a tool for the implementation of the IDP and localised 
spatial plans and policies, including the LUMS. It also serves to facilitate 
planning at a higher level by informing district and provincial authorities of the 
spatial development directives of the iLembe Local Municipality. Furthermore, 
the broad purpose of the SDF is to provide strategic guidelinesand principles in 
terms of which development initiatives and land use applications can be 
evaluated. The iLembe SDF incorporating the Land Use Management 
Framework (LUMF) is current under review and will form part of the next revision. 

J 2. Detailed Disaster Risk Management Framework 

iLembe District Municipality has embarked on a detailed Disaster Risk 
Management Framework (ANNEXURE J 2) to develop a disaster management 
strategy based on a multi-agency, multi-sectoral approach to disaster 
management, with a risk management focus. This Framework has the following 
KPAsand Objectives: 


KPA 


Objective 


KPA 1: Integrated institutional capacity for 
Disaster Risk Managennent in the iLennbe 
District and matters incidental thereto. 


To establish integrated institutional 
capacity within the District to enable the 
effective implementation of disaster risk 
management policy and legislation. 


KPAs 2, 3 and 4: Risk assessment, risk 
reduction, response, recovery and 
reconstruction. 


The NDMF provides the objectives for each 
of the following KPAs: KPA 2, 3 and 4. This 
Framework should be read in conjunction 
with the NDMF for details of such 
objectives. In summary the overall 
objective of these KPAs is 


the establishment of a uniform approach 
to assessing and monitoring disaster risks, 
implementation of integrated disaster risk 
management plans and risk reduction 
programmes and effective and 
appropriate disaster response and 
recovery to inform disaster risk 
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management planning and disaster risk 
reduction. 


Further detail is also provided n the following aspects of disaster and risk 

management within the context of the iLembe District Municipality's 

responsibilities: 

• Disaster Management Fiamework and Implementation Sbategy: The 

iLembe District DM F is essentia I to ensure an efficient and effective disaster 
risk management effort in the district. The DMF must also ensure that all 
role players in the iLembe District's disaster risk management arena 
(including government, semi-government and non-government bodies, 
traditional entitiesand the private sector) work together in a coherent and 
coordinated manner to prevent and/or mitigate the occurrence of 
disasters. 

• Municipal Disaster Management Cenbe: The focal point of all efforts in 
disaster risk management lies in the DMC. It must provide direction for 
implementation of disaster risk management policy and legislation and 
the integration and coordination of municipal disaster risk management 
activities and priorities. This is to ensure that national and provincial 
objectives are achieved. The centre is required to fulfil numerous 
important disaster risk management functions, namely planning, resource 
management, reporting, etc. The DMC must ensure that the necessary 
expertise in the field of disaster risk management, as envisaged by the 
Disaster Management Act, 57 of 2002, is gained or utilised throughout the 
disaster risk management implementation process. 

• Disaster Management Fomms: The purpose of these forums is to consult 
and co-ordinate actions pertaining to matters relating to disaster risk 
management in the District. 

• Capacity Building: The iLembe District Municipality currently has limited 
capacity in its Local Municipalities to fulfil all functions, specifically 
regarding more specialised functions such as detailed risk assessments as 
required by the Disaster Management Act. Capacity, in the form of skills 
and knowledge transfer, must be built in the District. 

• A Memoiandum of Undeistanding: It is essential that the Municipality 
establishes a Memorandum of Understanding on disaster risk 
management planning and implementation for all role players in the 
Municipal area. 
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Ihe DMPs must also ensure that the following principles and components are 

addressed: 

• Hazard identification, risk assessment and prioritisation. 

• Contingency planning. 

• Mitigation, response, recovery and rehabilitation planning, including 
detailed Standard Operating Procedures and Field Operation Guides for 
identified hazard. 

• A detailed identification and listing of all role players and stakeholders 
relevant to the iLembe District disaster risk management effort specific to 
the rolesand responsibilities of each of them relevant to each hazard. 

• Communication and cooperation mechanisms between role-players and 
stakeholders. 

• Incorporation of thisdocument'sapproach, policy statementsand KPIs. 

A detailed Disaster Risk Management Pioject Schedule for 2009/10 has been 

piepaied and incoipoiated into the Capital Investment Fiamewoik. Referto 

Addendum L7 for moie details 
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SECHON K; APPENDIC lES 


KL. Land Use Management Framework 

Ihe iLembe District LUMP forms part of the iLembe SDF and is based on the 
concept of a Framework Plan was first described in the Land Use Management 
Systems Manual produced by the then Town and Regional Planning 
Commission in 2001 and then subsequently reassessed as linking elements' in 
the KZN Provincial Planning and Development Guidelines Document of 2004. It 
addressesthe following aspects: 

• Specifiesa developmental approach and set of principles. 

• Presents the reviewed strategic vision of the District in plan format. 

• Providesa framework for integrated development planning. 

• Aligns and integrates Local Framework Plans. 

• Addresses local development imperatives through generic policy 
guidelines. 

• Determines procedures for consultation between the District and Local 
Municipalities. 

• Provides assistance with the review process of Local IDPs, SDFs and, by 
inference, Local Framework Plans. 

Ihe iLembe LUMF refers to broad land use categories not zones, which are only 
evident in the land use sc hemes and detailed management plans. Thisaspect 
is a main difference that sets the LUMF and LUMS, containing the Land Use 
Schemes, apart. 

Ihe iLembe LUMF does, however, not address the following issues: 

• Detailed planning and development matters addressed by the Land Use 
Scheme. 

• Detailed Statements of Intent for Zb nes. 

• Procedural matters related to individual development applications. 

• Specific site related management controls. 

It should be cautioned that the iLembe LUMF cannot be expected to address 
issues of detailed management and implementation because it is by nature a 
strategic, policy based plan. 
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Currently, the Local Municipalities in the iLembe District are preparing their 
individual LUMSs and Land Use Schemes in terms of the requirements of 
Municipal Systems Act, 2000. It is not possible to translate the broad strategic 
intentions of the SDF directly into a Land Use Scheme and the Local 
Municipalities need first undertake additional work either as part of an SDF 
review or in its own right to produce a Local LUMF fortheir areas of jurisdiction. 
Ihey will then prepare a pilot Land Use Scheme for a small portion of the 
Municipality e.g. pressure point or node where there is the need for land use 
management intervention to occur. 

With integrated planning projects being carried out at both the District and 
Local Municipal level, it is necessary to highlight the role of the District Council 
in terms of the SDF Review and District LUMF. 

• Cooidination - where the District sets up appropriate institutional and 
communication mechanisms to disseminate information to the Local 
Municipal Councils regarding evolving planning modelsand best practice 
forthe implementation of the Land Use Management Model. 

• Advisoiy - with the preparation of policy guidelines to assist the Local 
Municipalities with development issues that are common across 
jurisdictional boundaries. 

• Facilitation - by providing venues and forums for national and provincial 

departmental input into the integrated planning process. Ihis is 

particularly important given that most departments have institutional 
capacity shortages and do not have time or resources to give their input 
at the local level. 

• lechnical Suppoit- by providing planning assistance and advice where 
necessary. 

• Infbimation lechnology - by the provision of appropriate GIS and 
mapping capability on behalf of the Local Municipalities until they are 
able to undertake this function for themselves. 

This LUMF was adopted in 2007 and cumentty under review as part of the SDF 
and set to be compieted during 2009/10 financiaiyean 
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IC2. Land Use Management System 

This is not a responsibiiity of the iLembe District MunicipaiHy, but aii the Locai 
Municipaiities need to fbnnuiate LUMSs within the context of their own area of 
jurisdiction and with due cognisance of the district-wide SDFand LUMF. 
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K3. Coastal Zone Management Plan 

Coastal management is of particular importance in the iLembe District. The 
coast is an integral part of the economy of the District and the future 
development of the District is dependent on sustainable management of the 
iLembe coastal resource. Ihe Coastal Management Plan has been identified 
as a key project in the IDP and lEP. 

A Coastal Zbne Management Plan, specific to the KwaDukuza coastline, has 
been drafted in February 2008 and is attached as APPENDIX K3. Ihe 
KwaDukuza Municipal area is noted as a unique residential location and a 
tourism hub as a result of a number of significant social and physical factors. 
One of the key physical factors is the exceptional recreational opportunities 
and lifestyle associated with the coastal zone that extends between Zimbali in 
the south and Zinkwazi in the north - some 60 kilometres of diverse coastline 
that has created some of the most sought after real estate in South Africa. 

As such, the coastline of KwaDukuza can be judged to be the mainstay of the 
tourism and construction industries in the Municipal area, providing jobs for 
thousands of the Municipality's citizens and powering the economic growth 
thatthe Municipality hasenjoyed overthe lastdecade. 

Ihe National Government, since 1998 has recognised the importance of an 
integrated approach to managing the coastline of the country and tackling 
the challenges of coastal management at various tiers of government. Local 
government has been identified as a key administrative element in the future 
management of its coastal resources, primarily because of the importance of 
local government in driving meaningful, "hands on" development at grass 
roots level. Ihe Coastal Management Bill, expected to be promulgated in 2008 
focuses municipalities' attention to the development of coastal management 
plans. Such management plans will serve to highlight the problems 
experienced along the coastline of each coastal Municipality and deliver 
solutions to such challenges. 

Ihe current Coastal Zbne Management Plan serves to highlight to approach of 
KwaDukuza to coastal management and the compilation of a coastal 
management plan for the area. 


Key considerations and action for 2008/2009 within the context of this Coastal 
Zbne Management Plan include the following: 

Administration • Strengthen Coastal Management Committee. 

• Consideration of establishment of "coastal 
manager position" at senior level to interact on all 
aspects of coastal management and implement 
Municipality's obligations in terms of Coastal 
Management Act. 

• Review pollution response initiatives with 
consideration of further training of staff. 

Planning & Investigation •Identify and establish coastal erosion line for 

KwaDukuza coastline - urban areas (Zimbali - 
linley Manor, Blythedale Beach, and Zinkwazi). 

• Undertake research initiative into the economic 
impact of the March 2007 storm and coastal 
erosion event. 

• Compile Coastal Management Plan incorporating 

0 Shoreline management plan. 

0 Coastal pollution response strategy. 

0 Bio diversity maintenance proposals. 

0 Recreational management plan (update of 
2003 document). 

0 Policy and Approach to Managing the 
Impact of Climate Change. 

Projects • Blue Flag Beach establishment - establishment of 

one blue flag beach in KwaDukuza. 

• Re-vegetated shoreline protection initiative xl. 

• Promotion of Marine Protected Area in Umvoti 
District. 

• Educate ratepayers and public on coastal 
management issues. 

• Establish monitoring programme for water quality 
and other indie a tors in Municipal area. 

The preparation of an Integrated Environmental management Framework has 
been budgeted for in the 2009/10 financial yea rand will incorporate an overall 
Coastal Zone Management Plan, etc. 
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Kf. Waste Management Plan 

DEAT and DWAF developed the National Waste Managennent Strategy in 
accordance with the elements of the internationally acclaimed Waste 
Management Hierarchy which encourages waste prevention and minimisation. 
Ihe NWMS is based on the principles of sustainability and requires that local 
authorities develop Integrated Waste Management Plans in accordance with 
national guidelines for submission to provincial authorities for approval. These 
plans will subsequently be incorporated into the Provincial Waste Management 
Plans. In terms of the Municipal Structures Act, 1998, solid waste management 
is the responsibility of the District Municipality. The iLembe District Municipality 
has therefore undertaken the responsibility of developing a Waste 
Management Strategy for its area of jurisdiction. 

Within this context the iLembe District Municipality adopted the following 
principles in the development of the iLembe Waste Management Strategy: 

• VM^ste Management ^sbems: A basic waste management system 
provides a cleansing function and comprises waste storage, collection, 
transportation and disposal. 

• VM^ste Management Hieiarchy: This approach adopts the "cradle to 
grave" principle, which aims to reduce the impacts of waste through the 
reduction of waste generation at source by using cleaner production, 
waste stream through recycling options and hazards associated with 
waste disposal through appropriate treatment. 

• Best Rac tic able Enviionmenta I Option: Entails a systematic consultative 
decision-making procedure where different alternatives are assessed to 
identify the best options for both the long and short-term in terms of the 
most benefit, the least damage to the environment and acceptable 
costs. 

• Roximity and Regional Self Sufficiency: This principle is focused on both 
the financial and environmental costs of transportation and disposal of 
waste. 

The goal of the iLembe Waste Management Strategy is to provide a framework 
for integrated and sustainable waste management practices in the area 
following the internationally recognised basic elements of waste management 
and the Waste Management Hierarchy as stipulated in the NWMS. This goal is 
supported by the following objectives: 


• To reduce the waste streams by encouraging prevention and minimisation 
initiatives such as re-use and recycling. 

• To reduce adverse environmental impactsof the waste produced. 

• To improve the living environments and the livelihoods of the community 
through: 

0 environmental education and awareness. 

0 capacity building and development of entrepreneurship skills. 

0 cash generation for the poor through the establishment of buy- 
back centres. 

The iLembe Waste Management Strategy is based on the principles of re-use 

and recycling asadvocated forbythe NWMSand includes: 

• The establishment of buy-backcentres. 

• The establishment and encouragement of shallow trench gardening. 

• The re-use of other waste types. 

The implementation process of this Strategy includes the following key process: 

• Capacity building and training is critical to the successful implementation 
of a recycling system. This is an ongoing process which requires regular 
review and capacity building piogiammes to change people's 
perceptions on waste and behaviour in such a way that they can take 
respo nsib ility fo r the ir wa ste . 

• Rolesy lesponsibilities and communication channels have to be clearly 
defined to ensure propercoordination of the Plan within the Municipality. 

• Drafting of policies and waste by-laws to support the implementation of 
this Strategy. 

• The provision of the lequiied infiastiuctuie and resources including 
selecting, negotiating and securing sites for the buy-back centres, 
securing funding and drafting tenders documents for the construction of 
buy-backcentres. 

• The iLembe Waste Management Strategy will be piloted in selected areas. 
This will be coupled with a monitoring process to identify any shortfalls in 
the Strategy that can be improved on and successful aspects that can be 
strengthened. 

This l/l^ste Management Plan was adopted in 2007 and to be leviewed. The 

piepaiation of an Integiated l/lbste Management Plan has been budgeted tor 

and set to be completed as part of the 2009/10 financial yean 
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K5. Water Services Master Plan 

The iLembe District Municipality required the compilation of a Bulk Water 
Services Master Plan to aid in providing a meaningful implementation plan for 
bulk water and sanitation infrastructure in its area of jurisdiction. Jeffares& 
Green Consulting Engineers were appointed by the Department of Water 
Affairs and Forestry to undertake the study and provide scenarios for, and 
optimal solutions to the water services supply in the area. Ibis study was 
completed in August 2007 and a copy of the report is attached as APPENDIX 
K5 

Ihe study was based on the population figures obtained from the backlog 
study undertaken by UWP Consulting Engineers. Population growth figures 
were obtained from Statistics South Africa records which indicated a 1.82% 
annual growth rate in population. Levels of service of rural, urban and other 
were defined and unit per capita consumption figures were assigned to these 
classes of demand. Appropriate water loss factors were assigned to these 
supply systemsas well and the annual waterdemand was projected forthe 30 
year period from 2006 to 2036. From these calculations, the estimated 2036 
waterdemand is308MI/d forthe entire District population. 

Ihe project area was divided into eight supply zones based on natural 
topography and areasof similar characteristics. Each zone wasthen reviewed 
for a means of bulk water supply by means of proximity to existing 
infrastructure, waterresourcesand linkage to other sc hemes. In this way a total 
of eight water supply options were derived and reviewed in detail with 
preliminary design and costing of infrastructure and operations and 
maintenance costs. A similar exercise was undertaken for the sanitation 
infrastructure to be provided. 

Water Supply Options 

Ihe study identified several possible water sourcesforthe area and these were 
reviewed with the DWAF water resources unit. Ihe outcome of the study 
identified several water sources as being restricted in their capacity to provide 
adequate supply in comparison with the demands. Flowever, all of these 
optionswere reviewed in completeness. 


Ihe study considered each option in terms of the resource availability, the 
possible location of the abstraction works and treatment facilities as well as the 
projected operations and maintenance costs for each scheme. Some options 
were too expensive and would require a large amount of capital and 
operation and maintenance costs for electricity where high pumping heads 
and high flowswere required. 

Consideration was a Iso given to the utilisation of the existing bulk infrastructure 
in place. Ihis infrastructure would require upgrading to meet the growing 
demandsof the area, but could serve asvaluable shortterm facilities. 

Review of Other Pioposa Is for Water Supply 

Proposals for the MSW Ngcebo Scheme, Umgeni Water Bulk supply and from 
Mhlathuze Waterwere also reviewed aspartof the study. Itwasfound thatthe 
proposal from Mhlathuze Water was very confined in its area of service and 
was not ideal in its movement of water from the Tug e la River to the Mvoti River 
area of supply. Ihe Umgeni Water proposal was a more acceptable approach 
which assisted in the supply to the higher regions in the DM area which then 
eliminated the need for high pumping costs, as well as by providing bulk 
infrastructure to the coastal zones where the Mvoti River was very limited in its 
resource availability. Ihe MSW Ngcebo Scheme is an ideal short-term project 
for implementation in the north-western part of the DM which can later be 
linked to othersc hemes being planned for implementation by Umgeni Water. 

Ana lysis of O ptions for Water Supply 

A matrix of the various options for bulk water supply was devised which took 
into account the availability of water from the various sources, the capital 
costs, the O&M costsas well asthe unit reference valuesforeach option. Each 
option was reviewed in terms of the above and ranked in order of highest 
score to lowest, with the highest scoring option being considered the most 
favourable. 

Recommendation for Bulk Water Supply 

Ihe matrix showed that Option 6 as identified in the study was the optimal 
solution in consideration of the above mentioned factors. 
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Option 6 utilises the existing Sundunnbili water treatnnent works for the supply to 
Zbnes 1 and 2, the existing Mvoti works to supply the Stangerand immediate 
surrounds of Zb ne 3, with the Umgeni Water North Coast Pipeline supplying the 
coastal portions of Zbne 3, extending to the Blythedale region; Zbne 4 being 
supplied by a combination of the Umgeni Water Ndwedwe pipeline and the 
future Wartburg scheme; Zbnes 5, 6, 7 and 8 being supplied from the Ngcebo 
Scheme in the short-term but ultimately being supplied by the Umgeni Water 
extended Wartburg Scheme. Once the Wartburg scheme extension is in 
place, the connection into the Ngcebo Scheme will enable the de- 
commissioning of the Ngcebo abstraction and water treatment works, as well 
as the high lift pump stations that will be initially required which in turn will 
reduce the operation and maintenance costs. 

Ihisoption is thus recommended for implementation for the bulk water supply. 

SanHation Review 

In review of the sanitation needs for the project area, consideration was given 
to the development corridors in the DM area. Growth along these corridors will 
require waterborne sanitation systems and have been planned as such. All 
other out-lying areas where sparse population densities make it unfeasible to 
provide waterborne sanitation services, are deemed to be served by 
ventilated pit latrines initially, and depending on factors such as affordability 
and ground conditions, these systemscan be upgraded to septic tank systems. 
Cost estimates were derived for the implementation of the basic sanitation 
services as well as for the possible operation and maintenance of these 
schemes. 

This Seivices Master Plan was submittBd wHh the 2007 - 2012 ILembe IDP 

and is therefore not attached to this IDP Review document The Water Services 
Master Plan will be reviewed as part of this annual review. 
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K6A. IntBgmtBd Transport Plan 

The iLembe Integmted Transport Plan is set to be completed during the 
2009/2010 financial year and progress in this respect will be reported on in due 
course. 
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K6R Public Transport Plan 


As a Planning Authority the iLembe District Municipality is responsible for the 
formulation of a Public Transport Plan as required by the National Land and 
Transport Transition Act, 2000. This PTP is a mechanism for the planning, 
development, management integration and promotion of public transport. 
Consultation is a key component in the formulation of the Public Transport Plan 
and in iLembe this is facilitated trough the formation of the iLembe District 
Municipality Passenger Transport Forum where all stakeholders can participate, 
contribute and give consideration to the progress made in respect of all 
elementsof the iLembe Public Transport Plan. 

The vision of the KZN Department of Transport is "Prosperity Through Mobility". 
This is encapsulated in all aspects of the iLembe Public Transport Plan where the 
key componentsare: 


Key Issue Identified 

Description 

Liaison with the 
Operating Licence 
Board 

Forcommunication between the Operating Licence Board and 
the respective District Municipality it is essential that the 
respective Local Municipalities follow a communication 
structure set out in the PTP, illustrating the steps to be taken 
during the application and issuing of operating licences. Where 
an opera torappliesforan operating licence from one districtto 
another, the support of both district taxi councils should be 
obtained to avoid conflict. 

Liaison with 
neighbouring 

Planning Authorities 

Liaison with neighbouring Planning Authorities is necessary as 
there are services across the District's borders to neighbouring 
areas in Limpopo and long-distance servicesto other provinces. 
iLembe must interact with neighbouring PAs to dispose of 
applications for licences where services are operated across 
borders. 

Innplennentation of the 
Current Public 

Transport Record 
recommendations 

• As the results of a general oversupply of taxis, no permits 
should be considered before the compilation and approval 
of an Operating Licence Strategy. 

• Information on the District's Current Public Transport Record 
database is used to develop an Operating Licensing Strategy 
to guide the Operating Licence Board in issuing new permits. 

• This information is also used for developing the PTP which 
guides the implementation of public transport projects and 
strategies and provide input into an Integrated Transport Plan. 
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The iLembe PTP provided for the following action plan towards its 

implementation: 

• Repaiation of Opeiating Licence Sbategy: This will enable the iLembe 
District Municipality to provide structured and informed responses to the 
applications for operating licences referred to it by the KZN Operating 
Licence Board and to achieve a balance between the effective and 
efficient supply and utilisation of public transport. Research indicated that 
all existing public transport routes are oversupplied. The iLembe PTP 
recommends that no additional licences should be awarded in near 
future unless there is clear evidence that the operating circumstances on 
these routes have significantly changed. 

• Repaiation of a Rationalisation Plan: With the presence of subsidised 
public transport services, the District Municipality is obligated to prepare a 
Rationalisation Plan for its entire area of jurisdiction. This will not prevent an 
agreement that the Local Municipalities will assist with such preparations, 
provided that the agreement is permissible in terms of applicable local 
government legislation. 

In all the PTP projects id entitled the following must be taken into consideration: 

• Traffic and safety issues. 

• Support forthe recapitalisation project for taxis. 

• All public transport facilities developed must be user-friendly to disabled 
persons. 

• Promoting subsidised transport in areas that do not currently receive 
public transport subsidies. 

• Creating an atmosphere conducive to the implementation of the 
National Government Recapitalisation project. 

The following table provides a summary of costs in terms of the IDM forthe first 

yearaswell asforthe next four year term: 


Hem 

Estimated Cost 

Operating Licence Strategy 

R 28 151 153 

Rationalisation Strategy: 


a) Workers' routes 

R696 743 

b) Casual trips (Health and pensioners) 

R550 000 

Public Transport Plan 

R 35 530 000 

total 

R64 927 896 
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Ihe PTP will have to be refined and expanded overtime, to eventually satisfy 
both legislative and practical requirements. Ih is will form part of the iLembe 
Integrated Transport Plan still to be undertaken and as referred to Section K6A 
previously. 

This Public TmnspoitPlan was submiOBd whh Ihe 2007 - 2022 iLembe IDPand is 
Iheieibie not attached to this IDP Review document 
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IC7. Housing Plan 


Ihere is no Housing Plan forthe iLembe District. There are also no dedicated 
Housing Units within Mandeni, Ndwedwe and Maphumulo. None of the Local 
Municipalities are accredited in temns of the Housing Act. KwaDukuza 
Municipality has established a fully fledged Human Settlement Sub-Directorate 
whose function involves: 

• The creation of an enabling environment for the delivery of housing 
opportunities. 

• Involve the facilitation of develop me nt finance. 

• Development of housing institutions where necessary. 

• Community empowerment programmes and facilitation of social 
compact agreement. 

Although these functions have not yet been achieved, this sub -directorate is 
continuously attempting to move away from the traditional function of merely 
providing houses to an integrated human settlement strategy. Both Mandeni 
and KwaDukuza Municipalities have Integrated Human Settlement Plans in 
place and are implementing projects successfully. 

The iLembe IDP highlights specific strategies towards housing delivery and 
sustainable settlements which need to be taken fonA/ard in the Municipal 
Housing Sector Plans. The objective of developing these Housing Sector Plans 
are to improve the spatial structure and definition of urban functions within the 
entire iLembe area, as well as to provide access to the opportunities in the 
urban core and surrounding rural areasasa vehicle to sustainable settlement. 

As far as land reform is concerned the following issues need to be addressed 
within the context of a Housing Action Plan: 

• Align to the District's SDF to the PGDSand NSDP. 

• Accelerate the provincial rural housing programme to address housing 
backlogs. 

• Develop a protocol between key stakeholders on the release of land for 
provision of basic servicesand housing. 

• Address housing transferchallenges, e.g. title deeds. 
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Within this context and in support of the land reform process an Area Based 
Land Reform Plan at District Level is currently being prepared. PmgressiD be 
leported on during Ihlsannuaimview. 

There are numerous facets to a Housing Sector Plan and following on from the 
foundations that were established by the iLembe SDF as well as the SDFsof the 
individual Local Municipalities, a Housing Sector Plan should delve into the 
implementation steps that are required to address the demand and at the 
same time achieve the vision and strategic objectives that focus on the 
provision of sustainable and viable human settlements throughout the iLembe 
area. In this regard an 8 step process can be followed in the Housing Delivery 
Process: 
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The role of the iLembe District Municipality in this regard would specifically 
focuson the facilitation and coordination of housing projects within the context 
of the delivery of bulkand link infrastructure to service such developments. 

The Local Municipalities Id submit their respective Housing Sector Plans 
Individually In accordance to the prescribed format as provided by the 
ICifl/aZUlu- Natal Department of Housing Manual. 
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KB. iLembe Energy Master Plan 

iLembe District Municipality have appointed NETGroup South .Africa (Pty) Ltd to 
develop an Energy Master Plan (attached as APPENDIX KB) to address the 
energy needsof the District. Ihe overall objectives set for this Plan are: 

• Prepare for anticipated growth in demand for energy due to regional 
economic development. 

• Clearbacklog on domestic electricity services. 

Ihe specific objectives identified to achieve the overall objectives stated 
above are: 

• Data and information gathering. 

• Assessment and analysisof electricity/energy services and backlogs. 

• Preparation of electricity/energy needs based on development. 

• Alignment of plans. 

• Identification of electrical/energy services options. 

• Recommendationsto iLembe District Municipality. 

• Finalisation of the Energy MasterPlan. 

Ihis integrated study is the first of its kind for the iLembe region and it's 
associated Local Municipalities and will establish the basis for future 
development of the energy sectorto support the IDP. 

Ihe scope of this on focuses on clearing electrification backlogs and 
forecasting the end state bulk electrical infrastructure to provide an optimal, 
sustainable bulk supply for anticipated development. It also gives a view on 
servitudesto be secured at the earliest opportunity for future bulk infrastructure. 

It does not take a view on upstream transmission networks or generation 
capacity. It also doesnotfocuson a lower reticulation level as it assumes short- 
term detailed reticulation planning will follow as and when required by 
electrification and developerprojectswithin the proposed substation zones. 

Ihe iLembe Energy Master Plan focuses on network expansion and network 
refurbishment in particular, with reference to the following: 


Ihe Network Expansion Plan 

Ihe Network Expansion Plan identifiesthe following projects: 

• Phasing of the projects, specifically those related to KwaDukuza and 
Mandeni Municipalities that were done in consultation with technical 
representatives from these areas. All existing Eskom projects have been 
phased based on feedbackfrom Network Planning. 

• Ihe sub transmission network expansion projects raised were phased 
based on load requirements forthat timeframe. 

• The costing of capital projects was done by using standard equipment 
cost. These costs were escalated for projects with long lead time before 
inception. 

• The Municipalities and Eskom have given estimated costs for projects 
already planned. 

Network Reflirfoishment Plan 

The Network Refurbishment Plan foe uses on the following aspects: 

• The substations and networks in the KwaDukuza area are old and due to 
resource constraints have not been maintained well. The old equipment 
in use isevident of the ageing network. 

• At all the substations, gang links have proved to be problematic due to 
coastal and industrial pollution. 

• Due to the location of Sappi S/S pollution has caused degradation of 
support and equipment steelwork. 

• Hilltop, Collisheen and Sha kaskra a I S/S have outdoor switchboards. These 
boardsare showing signsof severe corrosion. 

• Most substations have vegetation growing in the yards and the stone 
cover is poor. 

• The substation and networks in the Mandeni area are relatively smaller. 
Only routine maintenance has been carried out on equipment, although 
a refurbishment plan has been drafted by the Electrical Department for 
input into this Master Plan. 

• The Eskom substations and networks have been well maintained. The 
refurbishment plans drafted by Eskom have been used as inputs to this 
MasterPlan. 

It is estimated that R112.5 million will need to be spent on electrification, 

expansion and refurbishment projects in the iLembe District. The phasing of 
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these projects, specifically those related to KwaDukuza and Mandeni 
Municipalities must be done in consultation within technical representatives 
from these areasdrawing on their knowledge of the networksand priorities. 

This Energy Master Plan was submitted with the 2008/9 iLembe IDP and is 
therefore not attached to this IDP Review document 
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K9. Ldc a I Economic Development Sbatagy 


Ihe purpose of the 2008 iLembe LED Strategy (attached as APPENDIX K9) is to 
utilise the outcome of the GDS report to formulate and implement a LED 
Strategy for the next 5 years, to achieve economic growth and development. 
It aims to bring about higher levels of economic activity in iLembe by placing a 
great emphasis on the role of the District Municipality in making this possible 
and in so doing, address those issues addressed by the GDS. Ihe 2008 iLembe 
LED strategy is a Iso formulated within the context of the relevant national and 
provincial economically related policies and programmes, the LEDs of the four 
Local Municipalities as well as the sector specific strategies that have been 
formulated for this purpose. These are: 

• Accelerated and Shared Growth Initiative for South Africa (AsgiSA). 

• Regional Industrial Development Strategy (RIDS). 

• National Framework for Local Economic Development in South Africa 
Provincial Growth and Development Strategy (PGDS). 

• Provincial Spatial Economic Development Strategy (PSEDS). 

• The DPLGsToolkit for Economic Development. 

The process of formulating the 2008 LED Strategy reflects the bottom up 
approach adopted where the District LED is to build on the Local Municipal LED 
Strategy. The following Local LED Strategies were consulted: 

• KwaDukuza LED 

• Maphumulo LED 

• MandeniLED 

• Ndwedwe LED 

Specific strategies were developed for sectors that constitute the economic 
pillars of iLembe's economy. The following sector reports also geographically 
integrate the local LED strategies. 

Agriculture This sector is characterised bytwo distinct types: 

• Commercial agriculture such as sugar cane farming, along 
the coastal strip. 

• Subsistence agriculture in the rural hinterland and inland 
areas. 
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Manufacturing This sector is characterised by the following typesof industries: 

• Primary sector comprises of heavy industries such as sugar 
and paper mill production in the Isithebe Industrial Estate 
near Mandeni. 

• Secondary sectoractivitiesinclude light industries. 

Tourism This sector has consistently grown in iLembe, which offers 

variousvarieties of tourism that can be categorised as follows: 

• Cultural and heritage tourism. 

• Beach tourism. 

• Nature-based tourism. 

Services This sec tor includes the following sub sectors: 

• The informal sector. 

• Who lesa le a nd reta il tra d e . 

• Transport and storage. 

• Communication. 

• Financial and insurance. 

• Real estate. 

• Business, community, social and personal services. 

• Government services. 


To address the key challenges and development thrusts identified through an 
in-depth analysis of iLembe District and its four Local Municipal areas, the 
following Vision is proposed for LED in iLembe: 

"Building a Partnership for Sustainable Growth and Development" 

Specific strategies have been developed within the context of achieving this 
Vision and for nearly all the core thrusts identified in this LED Strategy. Sector 
strategies have been developed for Agriculture, Manufacturing, Tourism, and 
Services. Specific strategies have also been developed for key cross-cutting 
LED issues in iLembe, i.e. Investment Promotion and Poverty Eradication. The 
following visions, goals and objectives have been identified in these respective 
strategies: 
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AGRICULTURE 


Vision : Inc tease the noductivity of the agricultuial sector and enable it to make use of 
opportunities that exists in the climate as well as ptoximity to urban markets and Dube 
Trade Port 


GOALS OBjECTIVES 


Goal 1: Coordinate role- 
players around common 
focusareas 

• Improve communication between role-players to 
prevent duplication and ensure complementarities. 

• Define the production focus (primary production and 
agro-processing) - and ensure that it is aligned with other 
LED initiatives such as the proposed Bio-diesel plant and 
the Dube Trade Port. 

Goal 2: Create an 
enabling environment for 
agricultural development 

• Strengthen support provided to farmers and contractors. 

• Improve access to markets for agricultural products and 
value added products. 

• Addresscrime that isaffecting agricultural development. 

• Improve access to finance. 

• Support the existing commercial sector. 

Goal 3: Improve access 
to resources 

• Improve access to infrastructure (including irrigation). 

• Improve access to machinery and equipment. 

• Improve access to inputs. 

Goal 4:lmprove 
sustainable access to 
land and waterfor 
agriculture 

• Improve tenure security for farmer operating on 
Ingonyama Trust Land. 

• Facilitate access to freehold land for emerging 
c 0 mme rc ia 1 fa rme rs. 

• Identify and facilitate access to agricultural land within 
traditional council areas. 

• Secure high potential land for agricultural purposes. 

• Increase environmental awareness and implement best 
practice examples of sustainable land and wateruse. 

Goal 5: Improve human 
capacity in the sector 

• Influence perceptions a bout the role that agriculture asa 
business opportunity, focusing on the youth. 

• Improve the skills base in the sector. 

• Establish and strengthen institutions/ structures. 

• Take steps to mitigate the effects of HIV/AIDS in the 
sector. 


MANUFACTURING 
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Vision: Establish ILfmbe as the Enaine Room of the K2N Industrial Economy 

GOALS 

OE9ECT1VES 

Goal 1: Make the 
Manufacturing Sectora 
District Priority 

• Feature manufacturing sector prominently in IDP Review. 

• Establish dedicated industry sector capacity in the 
District. 

Goal 2: Attract Industries 
and Developersto 
iLembe 

• Market the Industrial Capa city/ Potential of iLembe. 

• Develop and Market the iLembe Lifestyle. 

Goal 3: Make iLembe the 
new “engine room” of 
the KZN industrial 
economy 

• Develop and implement a detailed industrial 
development strategy / land release strategy. 

• Establish a worid class industrial estate (i.t.o. SP 9 of 
National Industrial Development Framework). 

• Guide industrial/ service parkdevelopment. 

Goal 4: Up grade/ Extend 
Existing Industrial Areas 

• Using new national policy to develop and implement 
upgrade support programme. 

• Facilitate improvement in facilities and working 
conditions. 

Goal 5: Establish Industrial 
Development Support 
Programme 

• Establish SEDA capacity in District. 

• Establish representative industry forum. 

TOURISM 

Vision: Develop the iLembe North Coast into a piefened tourism destination by meetinq 
the demands of both international and domestic tourists through a co-ordinated 
approach to tourism management; marketing and product development; by building 
on the Districts rich cultural heritage, natural resources, excellent weather, and 
relaxation favourable lifestyle. 

GOALS 

O^ECTIVES 

Goal 1: To improve the 
management of tourism 
in iLembe. 

• To develop an iLembe North Coast Tourism office to co- 
ordinate and facilitate the management, marketing and 
product development of tourism within the District. 

• To ensure close co-operation and partnerships amongst 
key stakeholders of the tourism sector to ensure co- 
ordinated planning and marketing of the sector. 

• Assist in the fight against HIV/AIDS in the tourism sector. 

• Ensure that the tourism industry in iLembe can be 
benchmarked to assess growth and trends in the sector 
and thatsupply isgeared towards meeting demand. 

• Raise awareness of the current and potential impacts of 
tourism, both economic and social and ensue all 
services in iLembe ae geaed towards service 
excellence. 
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• To ensure that tourists can be assured of their tinne in the 
District being safe and free of crime. 


Goal 2: Developing an 
effective, targeted and 
comprehensive strategy 
for the marketing of 
tourism products in 
iLembe 


• Ensure that the tourism products if iLembe are marketed 
in a professional targeted manner through the co- 
ordination role of iLembe District. 

• To ensure alignment of local, district and provincial 
marketing strategies. 

• To ensure that all potential tourists have easy access to 
information on tourism offerings within the District 


• To ensure that all tourism signage in iLembe is relevant, 
directive, and markets the District's tourism. 


G oa I 3: Ensure that the 
tourism productson offer 
in iLembe reflect the 
d ive rsity of the c u Itu ra I, 
historical, natural and 
beach attractions in the 
area. 


• To expand the marketing strategy to target and include 

new emerging tourism market, in particular, the black 
middle class. 

• Facilitate and co-ordinate the development of new 
tourism products in the hinterland areas. 

• Ensure that tourism products are of a sufficient standard 
to create a legacy after visiting the area with specific 
focuson unigue selling point of the “home of Shaka". 

• Increase product offering in iLembe to remove narrow 
focuson the beach Develop iLembe beaches to high 
guality levels that meet international tourist demands. 


• Facilitate the participation of local communities in 
tourism sector. 


SERVICES 


Vision : A Services sector that is able to Hilly support and promote the Agiicultuial, 
Manutactuiing and Tourism sectors of iLembe's economy 


GOALS 


Goal 1: To promote fixed 
investment in urban and 
rural development of 
iLembe -To increase the 
effective economic 
development impact of the 
utilities and construction 
sector. -To ensure land 
planning that allowsfor 
efficient and effective land 
development 


oq ECWES 


• To develop a spatially efficient economic and social 
facility provision. 

• To provide fora full spectrum of housing types. 

• To ensure that current conflicts that exists between 
agriculture, tourism and urban development are 
removed. 

• To increase coordination between the municipality and 
developers in order to eliminate constraints in the 
current practice. 

• Capacity building of SMMEs in the construction and 
service delivery component. 


• Ensure local employment and procurement in service 
delivery and construction. 
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Goal 2: To develop and 
grow the commercial 
sector 

• To promote and stimulate commercial SMME 
development. 

Goal 3: To develop efficient 
transportation system in 
support of effective 
economic development 

• Develop an efficient passenger and goods 
transportation system with a foe us in rural areas. 

Goal 4: To adeguately 
meet the Community and 
social needsof iLembe 

• To ensure that government and municipal services are 
well represented and distributed in iLembe. 

Goal 5: To develop and 
grow the ICTsectorin the 
District 

• Position iLembe as a leading district in the provision of 
Information Communication Technology. 

• To create a conducive environment for ICT 
development. 


The iLembe LED Strategy also identified a number of key anchor projects, both 
multi-sectoral and sectoral specific. In this respect the following projects a re of 
key importance: 


RojectName Roject Details 

Multi-Sectpial Anchor Rejects 


Coordinate responses to 
the Dube Trade Port 

Enterprise iLembe, through the LED forum should to 
coordinate the responses of the local municipalities and 
the private sector to Dube Trade Port initiatives. The 
purpose of this is to ensure that iLembe has proper and 
effective guidance that would enable the District to take 
full advantage of the opportunities presented. This would 
further ensure that resources are not unnecessarily 
duplicated by the various stake holders. 

Manage and coordinate 
2010 expectations 

Initiatives undertaken for 2010 by the District, the local 
municipalitiesaswell asthe public and private sector must 
be coordinated by Enterprise iLembe in conjunction with 
the LED forum. 

Providing business support 
through SEDA and 

FEWSETAs 

Due to the lack of skills and business acumen identified 
throughout the process, SEDA, FETsand SETAscan provide 
a vehicle through which supplementary services can be 
gained. 

Facilitate the growth of a 
Business Chamber 

iLembe should facilitate the establishment of a business 
chamber in all local municipalities and on a district level. 
The purpose of the chamber is to promote the economic 
interests of commerce and industry in iLembe and to 
provide a stimulus for activity and development of the 
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1 iLembe businesscommunity. 

Agile uHuial Anc hor Rojec ts 

Establishment of an agri 
desk/ One -stop -shop and 
an agri forum to drive 
agricultural development in 
iLembe 

Establish a support structure within iLembe District 
Municipality that facilitates access to information and 
drives agricultural development with the aim of 
strengthening the support provided to farmers and 
contractors with the objective of creating an enabling 
environment for agricultural development. 

Establishment of public/ 
private partnership Plant 
Nursery project 

Establishment of a number of projects producing potted 
plants and bagged ornamental plants to supply either (1) 
to landscaping companies involved with office park and 
housing developments in iLembe or (2) to supply to the 
export market. The aim being to establish new projects in 
line with the established focus areas (which should take 
cognisance of existing opportunities). The overall objective 
is to coordinate role-players around common focus areas 
in orderto strengthen the emerging agricultural sector. 

Establishment of a 

Medicinal Plant Production 
and Processing Project 

Establishment of a number of projects involved in the 
production and processing of medicinal plants. The aim 
being to establish new projects in line with the established 
foe us areas and the overall objective is to coordinate role- 
players around common focus areas in order to 
strengthen the emerging agricultural sector. 

Establishment of a public 
private partnership project 
producing vegetables in 
tunnels using Hydroponics 

Establishment of a number of tunnel production sites that 
can coordinate production and supply of packaged high 
value products. The aim being to establish new projects in 
line with the established focus areas and the overall 
objective is to coordinate role-players around common 
focus areas in order to strengthen the emerging 
agricultural sector. 

Manufacturing Anc hor Rejects 

Industrial Estate 

Development in iLembe 

Industrial estate development opportunities in the iLembe 
District will be identified, packaged and the 
implementation of development will be facilitated. The 
aim being to positively impact on skills development, job 
creation and income generation in iLembe. The overall 
objective is to establish a broad long term plan for 
industrial development in iLembe and to initiate the 
implementation of the plan. 

Industrial Development 

Incentives and Marketing 

The development and marketing of incentive packages 
for attracting developers and ind ustria lists to iLembe. The 
aim being to substantially increase levels of employment 
and income generation in iLembe with the overall 


iLembe 2009/2010 1 CP Annual Review 


76 



objective to attract investors, developers and industrialists 
to iLembe and to ensure the coordinated development of 
a strong industrial sector. 

Establishing an iLembe 
Industrial SectorFoium 

A forum where local government can engage with 
industry around manufacturing related issues will be 
established. It will be ensured that all types of 
manufacturing concerns, ranging from corporate to 
SMMEsare represented on such a forum. The aim being to 
ensure that local government has a good understanding 
of issues impacting on the manufacturing sector and to 
develop approaches to facilitating the continued growth 
of the sector. The overall objective is to establish an active 
industrial sector fonjm impacting on the nature of 
industrial development in the iLembe District. 

Iburism Anc hor Rejects 

Develop the iLembe North 
Coast Tourism office 

Develop office as free standing entity with alignment to 
Enterprise iLembe, for management, marketing and 
product development of tourism The aim is to grow tourism 
in iLembe through the establishment of a municipal entity 
tasked with all District tourism matters, aligned to Enterprise 
iLembe, The primary roles of iLembe North Coast tourism 
will be to manage, market and grow the tourism sector 
within the District as a whole, thereby contributing to the 
economic development of the local economy as a 
whole. 

Upgrade of King Shaka 
Heritage Route 

The King Shaka Heritage Route is largely fallen into 
disrepairand does not meet the requirements of an iconic 
tourism product for the District. Co-ordination of the 
upgrade and relaunch of the King Shaka Heritage Route 
to include culturally and or/ historically significant tourism 
products across the iLembe District. The aim of this is to 
develop tourism across the iLembe District as a whole that 
would cater to both domestic and international tourists, 
that reflects the rich local cultural and historical heritage 
through a route that is of a sufficient standard to create a 
legacy for the District. 

Senric es Anc hor Rejects 

Development of a District 
Informal Economy Plan 

The purpose of this Pre-feasibility plan is to investigate and 
parameters of the informal economy policy, programmes 
and status in iLembe. In addition to that is to recommend 
the structure and format of a District policy and action 
programmes. 

Commercial Retail Node 

The purpose of this guide is to develop a p re -feasibility 
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Development Guide 

plan for a commercial node development guide for 
iLembe District with a focus on Mandeni, Maphumulo and 
Ndwedwe. KwaDukuza is well established and there is a 
significant interest from the private sector to invest in the 
area. KwaDukuza is established in terms of tourism, urban 
(residential) development, commercial development and 
some light industries. On the contrary its counterparts 
which are Mandeni, Maphumulo and Ndwedwe are 
struggling in attracting investors into their areas. This report 
will provide necessary background information for a 
potential investor about these municipalities. It will include 
guidelines that give direction for an investor who wants to 
invest in these areas. 

Development of 

Community Digital Hubs 

iLembe is characterised by large underdeveloped 
communities which are disadvantaged because of lack 
of access to modem information technologies. A number 
of opportunities exist because of the optic fibre cable 
connecting Africa, Asia and Europe. South Africa has two 
landing points in Mtunzini (KZN) and Melkbosstrand 
(Western Cape). The two cables (SEACOM and EASSy) will 
start in Mtunzini. Connection to these cables will provide 
opportunities for sustainable call centre industry and 
development of ICTHubs. In addition to that the Provincial 
government has developed a Digital Hub Strategy which 
provides opportunities for the development of community 
digital hubs in local authorities with a focus on 
disadvantaged areas. 


The funding requirements for these projects have been detailed in the iLembe 
LED Strategy and provisions made forthe implementation of priority projects in 
the 2009/2010 budget. 

This LED Strategy was submitted with the 2008/9 iLembe iDPand is theieibie not 
attached to this IDP Review document 
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KIO. Infiastnjcture Investment Plan (^V\/P Compliant) 

The details associated with this InfiaslnictLine Investment Plan was submitbed 
with the 2008/ 9 ILembe IDP and is theiefbie not attached to this IDP Review 
document 

Refer to the iLembe Capital Investment Programme and Framework, Section 
H3 (ADDENDUM 13) fordetailsin respect of the Infrastructure Investment Plan. 
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KIL Atea Based Land Re/bun Plan 

A bid for the preparation of an Area Based Land Reform Plan for the iLembe 
District was submitted by Maluleke, Luthuli & Associates in January 2007. 
Overall, these Area Based Plansare seen ascritical to the Department of Land 
Affairs in achieving its land reform targets in an integrated, proactive and 
sustainable manner within districts and national targets. The Area Based Plan 
will be an integral part of the IDP, and will serve as a catalyst for land related 
development. The intention isthat this Areas Based Plan will be the primary tool 
to guide programme and project conceptualisation and implementation 
within key strategic foe us areas. 

The direct aims of the proposed Area Based Land Reform Plan for iLembe are: 

• To speed up the pace of land reform in the District in orderto contribute to 
and achieve national land reform targets. 

• To contribute to enhanced economic development thereby contributing 
to the targets as set out in AsgiSA. 

• To integrate land reform into provincial and municipal development 
frameworks, i.e. IDPsand SDFs. 

• To improve the sustainability of the land reform projects. 

• To promote sector alignment within agriculture, LED, integrated 
sustainable human settlements, tenure security/ upgrade linked to the 
provision of basic services. 

• To promote the objectives of intergovernmental relations with 
munic ipa lities a nd sec tor depa rtments. 

• To empower communities to participate actively in project formulation 
and implementation of land reform projects. 

Pmgiess In mspectofihe fbnnulalion oflhlsAma Based Land Re/brni Plan will 
be mpoited on In due course. 
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102 . OiganisaHona! PMS 

Referto Section I and Addendum 14 and 15 for mo re detail. 
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K13. IDP Pioc ess PlaiV IDPRamework Plan 

Ihe 2007 - 2012 iLembe IDP has set the scene for a new 5-year cycle of 
developmental planning and budgeting. Specific goals were set with 
supporting objectives, strategies and project^ pro grammes. Ihisformsthe basis 
forfinancial investment and spending over the next 5 years. 

The 2008/2009 iLembe IDP Review will focus on the achievements of the IDM in 
accomplishing what it has set out to do within the first year of this new planning 
cycle. It is necessary to measure achievement in terms of backlog eradication 
and the effective spending of allocated funds. Forthe IDP to remain releva nta 
Municipality must assess its performance and the achievement of its targets 
and strategic objectives. Ihe IDP therefore has to be reviewed annually in 
orderto: 

• Ensure itsrelevance asthe Municipality's Strategic Plan. 

• Inform other components of the Municipal business process including 
performance management and institutional and financial planning and 
budgeting. 

• Inform the cyclical inter-governmental planning and budgeting cycle. 

In the light of this development process, the IDP will reflect the impact of 
successes as well as corrective measures to address challenges. Ihe IDP 
process will address internal and external circumstances that impact on the 
priority issues, objectives, strategies, projects and programmes of integrated 
planning. 

Ihe IDP, asthe iLembe Municipality's Strategic Plan, informs Municipal decision- 
making as well as all the business processes of the Municipality. Ihe IDP must 
inform the Municipality's financial and institutional planning and most 
importantly, the drafting of the annual budget. 

Although the IDP process. Budget process and O PM S Process are three distinct 
processes, they are integrally linked processes which must be coordinated to 
ensure that the IDP, the Budget and the OPMS with their related policies are 
tabled as mutually consistent and credible. 

Ihe iLembe Framework/ Process Plan (attached as Addendum L8) was 
approved by Council in August 2008 and set the process of this 2009/10 IDP 
Review officially in motion. 
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104. District Health Plan 

Ihe burden of diseases experienced by the Province as a result of the socio- 
economic conditions is a Iso prevalent in the iLembe District. Ihe prevalence of 
HIV/AIDS and TB is seen mostly in the overcrowded semi-urban and urban parts 
of the District while the diseases of poverty dominate the rural areas. Ihe 
majority of diseases in this District are preventable and can be addressed 
through the introduction of aggressive prevention and promotion campaigns 
and by promoting healthy lifestyle behaviours. 

Ihe priority programmesof this District Health Plan are: 

• Children's Health 

• Maternal and Women's Health 

• Comprehensive Management of HIV/AIDS 

• Tuberculosis 

• Quality Assurance 

• District Hospital Services 

• EMRS 

• PHC Management and Supervision 

• Personal Health Services 

• Environmental Health 

This District Health Plan was submitiBd with the 2008/9 iLembe IDP and is 
theieibie not attached to this IDP Review document 
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105. Social Cohesion 

Ihis section of the IDP looksatthe notion of Social Cohesion within the context 
of building careering society in solidarity with the poor. A point need to be 
made that, the notion of Social Cohesion has not been fully examined in South 
Africa as a policy imperative forthe construction of a new society. 

In 2004, Ihe Presidency Policy Coordination and Advisory Services, Social 
Cluster, released a document, A Nation in the Making, a discussion document 
on Macro-Social Trends in South Africa. Ihe document provides some detail 
analysis in terms of social trends but it is not a Government Policy statement on 
Social Cohesion. 

Ihe Department of Arts and Culture also commissioned Human Science 
Research Council in 2005 to prepare a report on Social Cohesion and Social 
justice in South Africa on behalf of the Social Cluster of Cabinet. 

Social Cohesion has been defined in the HSRC Report for Department of Arts 
and Culture. It refers the extent to which a society is coherent, united and 
functional, providing an environment within which its citizens can flourish. A 
normative term. Social J ustice refers to the extension of principles, enshrined in 
our constitution, of human dignity, equality, and freedom to participate in all of 
the political, socio-economic and cultural spheres of society. 

Whilst the limitation of the use of Social Cohesion in terms of policy 
pronouncements, it is widely acknowledged that there are indicators of social 
processes that are useful in giving an account of the extent of Social Cohesion 
in society asa whole. 

Ihe participation of the people both in national and local government 
elections, Izimbizo, campaigns, Masakhane, IDP and Budget meetings, social 
networks and partnerships can be observed and measured in formal 
agreements such as District Growth and Development Summits. 

However, the question of race, class, gender, age and identity remains critical 
factors in shaping a society united in shaping its own destiny. Ihe case in point 
is the extent to which minority groups participate in the IDP and Budget process 
as well as Izimbizo and othersocial functions that are cultural in nature like King 
Shaka Celebrations, Diwali, etc. 


One key glaring area of concern in terms of participation of minority groups in 
deepening Social Cohesion is in Sports and Recreation activities like SALGA 
Games with all its imperfections. 

Ihe failure of the minority groups to participate in the IDP and Budget process 
creates a serious dilemma in terms of pronouncing municipality's IDP credible 
when in fact certain sectionsof the population has nothing to say about it. The 
question of participation of all sectionsof society in the crafting of the IDP does 
not only address the issue of deepening democracy, but it also seeks to 
translate the principle of people's driven- centred development into its logical 
conclusion in that members of the community irrespective of their political 
affiliation or religious believes to participate in shaping the developmental 
agenda of the municipality. 

Ihe failure of other groups to input in the IDP process deprives the municipalities 
an opportunity to understand the varying and competing needs of the 
community, which needs to be addressed within the context of limited 
resourcesavailable to ourfiscal. 

This is where the cultural diversity should be seen to be appreciated and 
practiced. In order to give meaning to the IDP, it is critic a I to strengthen Social 
Cohesion in order to achieve a range of policy objectives, including meeting 
service delivery needs. 

Ihe success of social cohesion depends on the variety of indicators, among 
these the family, the school, social movements and organized organizations or 
formations of civil society. 

Ihe role that is played by the family, the school and organisations relates to the 
norms and values that a society experts a responsible person to behave, in a 
responsible manner. 

Ihe question that arises under what conditions does Social Cohesion occur? 
Social Cohesion would take place in an environment where the community 
shares a common feeling of solidarity for those members of the community 
who are incapacitated to enjoy their constitutional rights due to economic 
circumstances that are supported by those who are better off. 
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In otherwords, members of the community would celebrate the indignity of not 
having access to constitutionally guarantee rightsof their fellow compatriots on 
the basis that they do not have the means, which other members could make 
a meaningful contribution towardsthe realization of those rights. 

Necessarily, Social Cohesion would not be pursued on the basis of cultural or 
language preferences but rather on the commitment and adherence to the 
ethical principlesand values enshrined in our constitution. 

People's commitment to the principles of diversity, equality and social justice 
are the key conditions for Social Cohesion. 
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K16. IntBgmtBd Enviionmental Progtamme 

Ihe IDP process requires the generation of an Integrated Environmental 
Programme the Integration Phase of the IDP. All municipalities are required to 
formulate an lEP to ensure that environmental considerations are integrated 
with the final outputs of the IDP. Ihe purpose of the lEP is to provide the 
municipality with a decision support tool to evaluate itsoutcomes in termsof its 
environmental implications. Ihe lEP should contribute to a healthy environment 
by ensuring that strategic environmental issues are identified, as well as 
potential environmental requirements for future projects are taken into 
account during decision making. 

iLembe District Municipality entered into a partnership with the Department of 
Agriculture and Environmental Affairs in the preparation of an lEP. The project 
was initiated in August 2004 and is now in final draft format. Once it has been 
circulated for comment and updated it will be submitted to Council for 
adoption. 

The full lEP hasdetail on the following aspects: 

• Main environmental and social informants of the iLembe District 
Municipality. The important elements, key impacts and key management 
priorities are identified for water resources, vegetation, coastal resources, 
fauna, sites of conservation value, cultural resources, municipal capacity 
and interaction, waste disposal and health. 

• Strategic legal and policy guidelinesthat must be acknowledged ortaken 
into account by the Municipality. 

• Environmental issues analysis which was based on a desktop study of 
documents including the iLembe IDP, iLembe Environmental Management 
Plan, Local Municipality IDPsand the iLembe Coastal Management Plan. 
Information on interviews with provincial departments as well as 
departments both within and outside of the District Municipality, 
questionnaires to stakeholders, workshops, presentations and field visits is 
also included. 

• Issues were drawn up with a focus on general environmental 
management, coastal management and institutional issues as identified 
within the District and Local IDPs. These issuesare categorised into specific 
themes to allow for the determination of a manageable amount of 


corresponding strategies. Themes include legislation, biodiversity, health, 
cultural and historical assets, socio-economic and coastal management. 

• Themes are listed in a framework against the four key components of a 
Municipality's activities, products and services, i.e. governance, internal 
activities, services and assisting in the identification and carrying out of 
environmental protection and conservation responsibilities. 

• Environmental health serviceswith a particularfocuson: 

0 Assessment and monitoring of all food manufacturing. 

0 Processing and food handling premises which includes licensing, 
sampling of foods in terms of the foodstuffs, cosmetics and 
disinfectants Act. 

0 Environmental pollution control (air, noise and water). 

0 Public health nuisances. 

0 Investigation of communicable diseases. 

0 Preventative health education. 

0 Tobacco and vector control. 

• Strategiesforthe themesare then identified and their priority noted. 

• Finally, projects a re identified undereach strategy. This includes reference 
to project performance, whether an EIA is required, project responsibility 
and the wayfonA/ard. 

The District has also commissioned an assessment on the risks posed by toxic 
chemicalsand substance emitted by industries within the area. The assessment 
will focus on air pollution, marine, rivers and estuaries and the natural 
environment. "Ihe main output of the assessment will be a list of toxic 
substances and chemicals to be sampled as well as recommended intervals. 
The next step would be the appointment of an independent monitor to 
perform checks and tests at set intervals and report to the District Municipality. 

This Integrated Bivlronmental Programme was submitted with the 2007 - 2012 
iLembe IDP and is therefore not attached to this IDP Review document The 
preparation of an Integrated Environmental Management Plan (lEMP) has been 
budgeted (brand set to be completed as part of the 2009/10 financial yean 
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KZ7. Cemeteries Plan 

This Cemetsries Plan was submitiBd wHh the 2007 - 2012 ILembe IDP and Is 
themfbm not attached to this IDP Review document 
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KLS. G ender Equity Plan 

Ihe iLembe District Municipality has formulated and adopted a Gender Equity 
Programme (APPENDIX K18). It envisaged that the policy framework will 
promote local municipalities where women and men have equitable access to 
opportunities and resources to address and meet socio-economic needs, and 
improve the quality life of the community. 

Ihe principles guiding gender policy are derived from national, regional and 
international instruments including the Women's Charter for effective Equality 
(1994), Reconstruction and Development Programme, RDP, (1994), Batho Pele: 
White Paper on Transforming Public Service Delivery, and South Africa's 
National Policy Framework for Women's Empowerment and Gender 
Equality(2002). Enshrined in the South African constitution is the principle of 
equality. Everyone is equal before the law and may not be discriminated 
against on the basis of gender, sex, age, disabilities or marital status. It is 
espouses substantive equality for women and men in social political and 
economic life. 

Mainstreaming has been used extensively in addressing issues of diversity. It 
refers to the systematic incorporation of considerations into policy, 
programmes and practices so before decisions are taken an analysis is made 
of circumstancesand effectson women and men. 

In iLembe District a Gender Forum was established where all Local 
Municipalities are represented. Ihis will assist the District to increase the 
participation of marginalised ortarget groups. 

Gender IDP projects for iLembe forthe period 2008 to 2010 are: 


• Priority 6: Constantly advocate, lobby and monitor government for 
equitable representation 

iLembe District Municipality has programmes and plans in place to achieve 
gender equity at the workplace. One such important instrument to achieve 
this is the Employment Equity Plan that looks at the advancement of the 
historically disadvantaged groups as well as the workplace Skills Plan that looks 
after the training programmes for each of the race and gender groups. Ihe 
IDP mentions the reviewing of the Fluman Resources Development Plan, the 
revision and update of the Employment Equity Plan as well as the Skills 
Development Plan implementation. These documents will form an important 
tool for planning, implementing gender equity programmes and monitoring 
and evaluating progress on the gender equity or and women advancement 
within the iLembe District Municipality. In order to fulfil the aims and objectives 
of thisplan, the following needsto be undertaken: 

• In reviewing the existing human resources plan as envisaged in the IDP, an 
audit of gender sensitivity of the plan needsto be undertaken to ensure 
that the reviewed plan is gender sensitive and does not inhibit women 
advancement. 

• Progress achieved in implementing the Employment Equity Plan and the 
Skills Development Plan should be reported upon and monitored on a 
regular basis. 

• Avenues should be explored on how to increase women representation at 
council level. 

• All policies and procedures of the District should be reviewed to ensure 
that they a re gender sensitive. 


• Priority 1: Provide training and awareness in respect of the role that 
women can play in politicsand decision making. 

• Priority 2: Educate women about a possible career in politics. 

• Priority 3: Encourage accelerated development programmes for women 
in the public and private sector. 

• Priority 4: Investigate scope of the imbalance between men and women. 

• Priority 5: Engage pressure groups, e.g. unions to be involved in lobbying 
and monitoring. 
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K19. Poverty Alleviation Programme 

Ihe iLembe Municipality recognises the innportance of addressing poverty 
alleviation through the implementation of a Poverty Relief/Alleviation 
Programme. In this regard, iLembe relies heavily on the National Department 
of Public Works' Community Based Public Works Programme to fund social 
infrastructure investment in the District. The types of projects range from 
upgrading sanitation facilities at schools to community farms and ma rket sta lls. 

Ihe relationship between Poverty alleviation, Pro-Poor LED strategies and 
sustainable economic development needs to be defined clearly. Currently 
there is no clear distinction between the District's LED Strategy and poverty 
alleviation strategies and programmes. Certain aspects of the two strategies 
may overlap, e.g. job creation, income generation, capacity building, 
investment in productive assets etc., but poverty alleviation programmes may 
include other socio-economic aspects which fall outside of the ambit of LED, 
e.g. provision of, social security grants, welfare grants, primary health care and 
aftercare, food security, HIV-AIDS, clean and green, schools programmes etc . 
It is suggested that the LED Strategy should seek to alleviate or eradicate 
poverty and inequality as one of its objectives. 

As far as poverty alleviation is concerned, LED initiatives primarily focus on the 
establishing a job-creating economic growth path, embarking upon 
sustainable rural economic development and urban renewal, bringing the 
poor and the disadvantaged to the centre of development with economic 
market forces playing a crucial role. The commercial viability of projects is 
critical to the ultimate successofthe LED Strategy and the role of government. 
In this case the iLembe District Municipality must create an environment 
conducive to thriving business activities. 

With the implementation of the District's LED Strategy, its poverty alleviation 
programme will be expanded. The ILembe District Poverty Alleviation 
Programme will be more clearly defined in terms of coordination and 
implementation of national and provincial departmental functions, where 
localised strategic guidelinesforpoverty alleviation referto the following: 

• Specific local poverty situations and problemsthat should be addressed. 

• Specific population groups to be taken care of by strategies and 
programmes. 


• Appropriate ways and means of involving disadvantaged groups in the 
process. 

In the process of process of addressing this issue of poverty alleviation specific 
mention is required of the following programmes and the contribution they 
would make in this regard: 

• AsgiSA: This involves government funding selected programmes that are 
intended to act as catalysts for economic development. The initial 
spending framework of AsgiSA includesG broad categories of government 
interventions primarily aimed at promoting the country's capacity to meet 
its development objectives as set in its Millennium Development Goals, i.e. 
halving poverty and unemployment by 2014. This is not a new economic 
policy, butratheran initiative comprising strategic interventions to counter 
the main constraints on economic growth. These government 
interventions are to take place in a number of selected social and 
economic areas. From a social point of view, the interventions are 
expected to bring real opportunities to transform the structures of 
production, income and ownership in favour of the poorest and most 
vulnerable social groups. AsgiSA is expected to drive the economy at a 
higher rate of growth (4.5% from 2006 to 2009, and 6% from 2010 to 2014) 
while expanding its redistributive benefits towards the majority of South 
Africans, who are trapped in the second economy. Like many other 
developmental initiatives, AsgiSA does, however, raise problems related to 
co-ordination, implementation and monitoring. To maximise the efficiency 
of this initiative these problems need to be addressed within the context of 
the IDP process. 

• EIWR This is one of South African government's short to medium-term 
programmes aimed at the provision of additional work opportunities 
coupled with training. It is a national programme covering all spheres of 
government and state-owned enterprises. The EPWP is underpinned by 2 
fundamental strategies to reduce unemployment. (a) To increase 
economic growth so that the numberof net new jobs being created starts 
to exceed the numberof new entrants into the labour market and (b) to 
improve the education system such that the workforce is able to take up 
the largely skilled work opportunities which economic growth will 
generate. 
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7b ensure the formulation of a relevarrt and appropriate iLembe IDP the 
implementation of these initiatives are now called for. The Poverty Alleviation 
Programme for ILembe needs to take these matters forward In an Integrated 
way, ultimately aimed at the sustainability and growth of the area. 
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K2a ibembe HIV/ AIDS Strategic Plan 


HIV and AIDSisone of the main challengesfacing oursociety and isone of the 
main causes of death in the country. The rate of infection is increasing at a 
high rate, even though statistics released by the Ministerof Health for2006/2007 
indicated a slight decline. 

More and more people are getting sick and die due to HIV and AIDS related 
illnesses. The number of orphans and child headed families is on the increase 
and is a great cause of concern. Individuals, families and communities are 
adversely affected by the pandemic as the brunt of the burden of caring for 
and supporting the infected falls on the families and children of those who are 
sick. In many instances they have already lost the family breadwinner and 
therefore have to survive on meagre resources. 

The National Strategic Plan has been used as a guide to develop the iLembe 
HIV/Strategic Plan (attached as APPENDIX K20). Within this context the iLembe 
District Municipality isone of the key institutions that have a critical role to play 
in the realisation of the National Strategic Plan objectives. 

This iLembe HIV/AIDS Strategic Plan is a product of the engagement with all 
stakeholders and it seeks to provide a coherent and coordinated response to 
the challenges posed by the HIV/AIDS pandemic. This Strategic Plan is guided 
by a set of principlesderived from the National Strategic Plan which are: 

• Provision of supportive leadership. 

• Ensuring effective communication. 

• Ensuring effective partnerships, including meaningful involvement of 
people living with HIV and AIDS. 

• Promotion of social change and cohesion. 

• Ensuring sustainable programmesand funding. 

The HIV/AIDS challenge isone of the social problems which the IDP seeks to 
address. The iLembe District Municipality has through its procurement policy 
ensured that women, youth and the disabled are given first preference in 
tenders and job opportunities presented by the implementation of the IDP 
projects. In implementing these projects, iLembe will ensure the following: 
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• That women and youth are fully represented in the District HIV/AIDS Forum 
and are encouraged to take an active role. 

• That women are given first preference in job opportunities presented by 
the municipalities' Local Economic Development programmes and other 
IDP projects such as the planned Osindisweni Aids Orphan Centre in 
Mayville. 

• Thatthe HIV/AIDS policy is gender sensitive and is responsive to challenges 
facing vulnerable groupssuch aswomen. 

The detailed foe us of this Strategic Plan isasfollows: 


niolity Area 

Goals 

Objectives 

Prevention, 

Education and 

Awareness 

To ensure the reduction 
of new infection among 
the youth, women and 
people living in the rural 
areas. 

• To develop and implement 

prevention, education, awareness 
programmesand campaigns. 

• To improve availability and 

promotion of effective condom use. 

• To encourage voluntary counselling 
and testing. 

• To promote sexual behavioural 
change. 

• To reduce the stigma attached to 
HIV and AIDS. 

• To improve management of sexual 
transmitted infection. 

• To build capacity of local CBOsand 
NGOsin response to HIV and AIDS. 

Treatnnent, Care 

and Support for 
People Living with 
the Virus 

To reduce morbidity 
and mortality of people 
living with HIV and 
ensuring care and 

support of the infected 
and affected. 

• To ensure availability of treatment, 
care and support. 

• To create support systems for 
people living with the virus. 

• To encourage and support positive 
living. 

• To establish, sustain and strengthen 
the support groups. 

Care and Support 
for Orphans and 
Vulnerable Children 

To create an enabling 
environment for 

Orphaned and 

Vulnerable Children to 
lead a meaningful life 
with the support from 

• To establish an integrated data 
base for OVC for improved 
intervention in the plight of OVC. 

• To mobilise and educate 

communities to ensure support and 
care forthe OVC. 
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Riority Area 


Goals 


Objectives 


the broader society. 


• To facilitate the establishment of 
Ward Child Care Committees to 
provide care and support of OVC. 

• To provide relief systems to support 
OVC. 
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K2I. iLembe Client Satislaclion Survey (Findings) 


Herewith a detail summary of the different levels of satisfaction asfindingsof 
the Client Satisfaction Survey Study undertaken throughout iLembe District:- 

Disbict-V\^de Satisfaction Levels 

Ihis section will detail at a district level satisfaction levels, followed by 
comparatively per local municipality and then at ward level within Local 
Municipalities. Firstly, a brief snap-shot summary for the district will be provided 
followed by more detailed illustrations and presentation of the findings. 

At a district level water and sanitation satisfaction correlates with access to 
types of water provision and sanitation type: areas which obtain their water 
through boreholes, river^stream^springs and dams reflect the highest levels of 
dissatisfaction: in terms of type and quality (smell, colour and ill health 
experiences). To quantify the total district dissatisfaction towards water 
provision and quality, this amounts to 51% of respondents. Within this 51% 
though, it isestimated that approximately 34%are very dissatisfied. Areas which 
have high percentages of respondents using “homemade" or bushes as their 
sanitation reflect the highest levels of dissatisfaction amounting to 
approximately 37%; although there is also dissatisfaction with VIPs in some 
areas. 

Uncommunicated and/or periods and timing of water disruptions are issues of 
dissatisfaction and these experiences were described by many respondents 
when asked: their worst experience with water provision. Although there were 
35% respondents indicating dissatisfaction with repairs and maintenance, this 
dissatisfaction relatesto longerthan 24 hours to do repairs. 

Billing and customer care satisfaction for the district was quite positive; 
although there were certain areas which indicated dissatisfaction with easiness 
to read and understand statements, and accuracy of meter readings 
dissatisfaction. Service quality in terms of pay points conveniently located, and 
"walkin'' and telephonic services were quite positive, with low percentages of 
respondents being dissatisfied. 


iLembe 2009/2010 1 DP Annual Review 


92 


There is a high percentage, 86% of respondents throughout the district who 
feel that not enough is being done to ensure their health and safety: this is a Iso 
evident in the responses to purchasing food that is "rotten", air pollution and 
water pollution. 

Perceptions and awareness of local economic development measured 
through the questions that were asked indicate that 96% of respondents 
throughout the district feel that there are no LED opportunities, and minimal job 
opportunities and that the municipality is not facilitating an enabling 
environment for LED. 

A high percentage of respondents throughout the district do not know what 
the Integrated Development Plan is (98%), and 67%do not know the plans for 
theirarea. When asked whether their area hasa function ward committee 67% 
of respondents throughout the district indicated that their ward committee was 
not fully operational and functioning. 

Within the district awareness of special programmes is below 35% for each 
programme type. 

Satisfaction Levels- Water Services 


Overall District Level: Water Supply to 
Households 























Final Report May 2009 




( ^ ^ 

Overall District: Satisfaction with 

WaterService/Supply 



— — 




2795 

1095 

n 




Very Satisfied Satisfied Dissatisfied Ver^/ Dissatisfied 

V ^ J 


Four precent of the respondents indicated that they were very satisfied with 
their water sup ply/ services, whilst fifty one percent of respondents indicated 
they are satisfied with their water sup ply/ service. Iherefore satisfaction could 
be rated at 55%. 

Forty Five percent of the respondents are dissatisfied with their water 
service/ sup ply; within which 18% are very dissatisfied and 27% are dissatisfied. 
Dissatisfied respondents indicated thatthey have been promised betterwater 
services, have to use water that is unclean and/or does not smell good, have 
to queue to get water and/or in Maphumulo to share water with livestock in 
dams, rivers, streams. 

Satisfaction Levels - Sanitation Seivices 

Ihe largest percentage of respondents indicated that they either have home- 
made sanitation and/or use bushes at 37%, followed by 33% of respondents 
having VIP's and 27% with flush toilets in their homes. 
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Overall District: Current Sanitation Supply 
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In an attempt to test satisfaction with the quality of sanitation various elements, 
aspects were questioned such as aesthetics, quality of structure, satisfaction 
with functioning and challenges with VIP's where respondents utilise VIPs. 

Sixty one percent of respondents are dissatisfied with the aesthetics of the 
sanitation service they have. Most of these respondents were those who had 
"home-made sanitation" and a few who had VIPs. 

Sixty five percent of respondents are dissatisfied with the structure and quality 
of structure within which their sanitation service is provided. Most of the 
respondentsexpressing dissatisfaction were those who had home-made and a 
few with VIPs. Issues of quality of materials, gaps between the structure and 
doorand underthe doorwhich lets rain waterinto the VIP were cited asareas 
of dissatisfaction. 

Satisfaction Levels- Billing &CuslDmerCare 

Of the 51% respondents, estimated, who are part of the billing process 33% 
indicated their dissatisfaction with the easiness to read and understand their 
bills. 

Sixty Six (66%) of respondents, who are part of the billing process, indicated their 
dissatisfaction with the accuracy of meter readings on their monthly 
statements, and some elaborated to indicate that they did not have faith in 
the existing system due to errors they had picked up; the extent of the errors 
and the repetition of errors. 
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Forty one percent of respondents feel that the pay pointsare not conveniently 
located. Although many respondents utilise banks, Checkers and internet 
payment methods the dominant method of payment is directly to iLembe, 
especially in Kwadukuza. 

Respondents indicated thatthey paid their accounts as follows: 

• AHVI; 

• Banks: including ANSA and FNB specifically mentioned; 

• Checkersand Spar; 

• Internet electronic payment; 

• iLembe paypoints (majority of payments); 

• Post office. 

Ihirty seven percent of respondents who are currently paying bills indicated that 
they experience problems paying their bills at the pay points. Most of the 
responses were not with the actual service at the pay points but with the 
location and effort it tales to get to the pay points. Although there were a few 
comments regarding the staff at the pay points being on their telephones and 
being efficient. 

Satisfaction Levels - Environmental Health 

An alarming percentage of 40% indicated that they had experienced 
purchasing food which was either rotten, bad or "off". Thirty six percent, 36%, of 
respondents indicated they had experienced utilisation of polluted water. Seven 
percent of the respondents indicated they experienced "bad smelling" or "air 
that is murky and not clearly visible". 
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Satisfaction Levels - Disaster Management 

When asked about any experience of disaster in the area a few respondents 
indicated the high tide^flooding which occurred in March 2007, when probed 
as to iLembe's role in managing the disaster there was uncertainty and lack of 
awareness of the role of the iLembe Municipality. 

Satisfaction Levels - Lecal Economic Development 

Ninety six percent of respondents indicate that there are no LED opportunities 
available, with only 3% indicating that there are LED opportunities. There were a 
lot of negative comments in terms of this question which indicate eithera lackof 
awareness of existing opportunities, and/or lack of visible outcomes of any LED 
interventions. 

One respondent indicated: 

'1 do not know anything about LED since them is no LE^ in this ama" 

Respondents who indicated that there were LED opportunities in iLembe, 
identified the following as the LED opportunities: 

• Community development opportunities; 

• Cooperativestraining programme; 

• Employment opportunitiesfor local people in development activities. 

Eight nine percent, 89% of respondents indicated that there are no job 
opportunities available, with 10% indicating that there were some opportunities 
which were minimal. The 10% who indicated that there were job opportunities 
indicated that in development interventions there are job opportunities for the 
local people. 

Awareness of opportunities in the dominant sectors of iLembe were asked: 
agriculture, tourism, trade, industry and service sectors. Across all sectors there is 
either a lack of awareness of opportunities and/or from experience limited 
opportunities, although there is a slight recognition/awareness of agricultural 
opportunities. Ninety nine percent, 99% respondents state that there are no 
tourism opportunities available with 1% indicating that there are tourism 
opportunities, and the beach as an opportunity for tourism was identified. Ninety 
four respondents indicated that there are no agricultural opportunities available, 
with 5% indicating that there are agricultural opportunities and vegetable 
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gardening and cane growing being identified as opportunities. Ninety nine, 99% 
of respondents indicated that there is no trade, industry, service opportunities 
available. With one percent indicating othenA/ise. 

Not surprising therefore, ninety four percent, 94% indicated that the municipality 
is not providing an enabling environment/support for economic development, 
with a 6% indicating othenA/ise. The six percent respondents indicated thatSappi, 
Isithebe and Sugar Mills provide existing opportunities. 

Satisfaction Levels - Public Raiticipation 

Ninety eight percent, 98% of respondents did not know what the Integrated 
Development Plan is. This wasasked, not elaborated and probed. 

Fifty four percent, 54% of the respondents did not ever attend any public 
participation meetings of Council, with 48% indicating that they did attend some 
meetings. Of the respondents who indicated that they did attend iLembe public 
meetings they indicated that these meetings did have participation from youth, 
women and elderly and were well represented. Sixty seven percent, 67% of 
respondents indicated that their areas do not have existing, 
operational/functional Ward committees. Respondents who indicated thatthey 
had operational Ward committees indicated that matters such ascrime, housing 
and other development needs were discussed in the meeting. Sixty seven 
percent, 67% of respondents did not know of plans for their area. With 33% 
knowing what plans there are fortheirarea. 


Overall District: Knowledge of Special 
Programmes 




Youth Mct'ers hi V/Aids Awaroooss Gender Matters Uisabi ity Matters 



The percentage of knowledge and awareness of special programmes are 
indicated above, with a higher awareness of HIV/Aids programmes, followed by 
youth, then gender and disability at a small percentage of 9% 
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K22. iLembe Employment Equity Plan 

Ihe ilembe District Municipality has drafted an Employment Equity Plan that is 

currently under discussion and will be finalised in due course. Ihe objective of 

the Plan is: 

• To institute measures designed to create equal opportunity and fair 
treatment of the designated groups; 

• To identify and remove barriers which prevent or hinderthe advancement 
of designated groups; 

• To eliminate all forms of unfair discrimination in the employment policies, 
practicesand procedures of the municipality; 

• To create a pool of skills and competencies to meet business objectives 
and challenges of the future; 

• To accommodate the disabled, where possible; 

• To develop and maintain supportive human resources policies and 
practices; 

• To promote the equitable representation of designated groups at all 
occupational levelsand categories. 

Refer to Addendum 19 for mo re details 
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K23. iLembe njblic Participation Plan 

Ihe ilembe District Municipality has formulated and development of Public 
Participation Plan linked to programme in support of the adopted IDP 
Framework / Process Plan to ensure that effective public consultation and 
participation is achieved. A specific approach was followed with a strong 
focus on minority groupings. A budget of R3 million was set aside to implement 
the public participation process plan for the next three years. 

Refe r to Addendum LIO fo r mo re d eta ils 
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SECHON L ADDENDUMS 

U. Thtee Year Implementation Schedule 

12. Schedule of Projects 

13. Capital Investment Rogramme and Fiamewoik 

lA. The ILembe Scorecard and 3XIP 

15. The ILembe HalfYearPeifonnance Report 

US. The Auditor G eneial Report 

L7. DbasberRbkManagementProJectSchedule 

US. The Hembe Fiamevmik/ Rvcess Plan 


13 . 


no. 


111 . 


The Hembe Employment Equity Plan 
The Hembe Public Participation Plan 

Presentation Material 
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